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Minutes of the  
Topsfield Town Hall Building Committee 

461 Boston Street-Town Hall Conference Room  
May 17, 2017 

 
Chairman Smith called the meeting to order at 8:01AM. Committee members present were 
Gregor Smith, Peter Bryson, Ben Nutter, Elizabeth Mulholland (8:11AM), Josh Rownd, ex-
officio member Selectman Mark Lyons.  Community Development Coordinator Donna Rich 
was also present. Other persons present during all or part of the meeting included John Sayre-
Scibona, Design Technique, McGinley Kalsow & Associates, Inc. representatives Wendall 
Kalsow and Doug Manley, Selectman Dick Gandt and resident Heidi Fox. 
 
Project Update: John Sayre-Scibona reported that the filed sub bid process was moving 
forward.  KP Law was reviewing the contract documents.  John Sayre-Scibona explained the 
EBid process for the field sub bids that would be managed through Projectdog.  McGinley 
Kalsow & Associates, Inc representative Doug Manley reviewed three (3) alternates that 
required the committee to prioritize.   After discussion the committee prioritized the items in 
the following order: 1) the HVAC key pumps would be moved to the attic area in the Public 
Hall area, this was stated as a cost savings to the project, 2) stripping of paint to restore to the 
original wood on the first and second floor lobby area, and 3) conceal the sprinkler systems 
up within the historical ceiling on the second floor lobby area.  
 
Storm Windows:  John Sayre-Scibona reported that the measurements obtained from Homer 
Contracting Inc. have been submitted to the vendor.  
 
Pre-Construction Task 
Abatement of Asbestos: John Sayre-Scibona reported that the bid opening would be on May 
19th.  The committee determined that the results of the bid opening should go before the 
Board of Selectmen at their meeting scheduled for May 22nd, therefore, Josh Rownd made a 
motion to recommend that the Board of Selectmen award the contract for the abatement of 
asbestos and related work to be done at Town Hall to the lowest bidder as will be indicated at 
the opening of the bid scheduled for Friday, May 19th, seconded by Ben Nutter; so voted: 4-
0. Donna Rich would file the necessary documents with the Executive Assistant to the Board 
of Selectmen. 
Consigli Construction Co. Change Order #3 Request:  Noting that the Board of Selectmen 
would be meeting on May 22nd, if was determined that the Change Order #3 should be placed 
on the Board’s agenda.  Josh Rownd made a motion to recommend that the Board of 
Selectmen approve the proposed Construction Services Change Order #3 for the Town Hall 
Preservation, Renovation and Expansion project to Consigli Construction Co., Inc. for 
Mobilization and Site Work Phase, seconded by Ben Nutter; after a discussion Chairman 
Gregor Smith amended the motion to reference foundation work “for Mobilization, Site 
Work and Foundation Phase”, seconded by Ben Nutter; so voted 5-0 (Liz Mulholland 
arrived).  Donna Rich would file the necessary documents with the Executive Assistant to the 
Board of Selectmen.   
Signage for the Project:  In addition, the committee wanted to request approval for a non-
conforming sign to be placed in the front of the building during construction.  Josh Rownd 
made a motion to recommend that the Board of Selectmen approve a Special Permit for a 
non-conforming sign which will be 4-feet by 8-feet and to be placed in the front of the 
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building attached to the construction fencing which will depict the responsible companies of 
the construction for the Town Hall Renovation & Addition Project, seconded by Liz 
Mulholland; so voted: 5-0. Donna Rich would file the necessary documents with the 
Executive Assistant to the Board of Selectmen.  Mark Lyons asked that members of the 
committee be in attendance at the Board of Selectmen meeting to answer any questions, 
Members Gregor Smith, Josh Rownd and Ben Nutter agreed to be in attendance.  
 
Citizen Petition: The members discussed the language of the Citizen Petition which reads: 
“To see if the Town will vote to modify the scope and cost of the project proposed in Article 
Twenty-fourth of the 2016 Annual Town Meeting, so call “Town Hall Project”, to that of 
only renovating Topsfield’s existing Town Hall and eliminating from the project any 
building additions, or take any other action relative thereto”.  Members determined that a 
Public Forum should be scheduled to inform the Town on the progress of the project.   
 
At 8:33AM Member Ben Nutter made a motion to adjourn, seconded by Member Josh 
Rownd; so voted:  5-0 
 
Respectfully submitted, 
 
 
Donna C. Rich 
Community Development Coordinator 
 
 
Per the Open Meeting Law, the documents that were either distributed to the THBC before the 
meeting in a packet, or at the meeting were: 
 

1. Agenda 
2. Draft Minutes of: August 24 & 31, 2016, February 15 & 22, 2017, March 8 & 22, 2017, April 

5, 19 & 26, 2017.  
 
 
Approved as written at the June 15, 2017 Town Hall Building Committee meeting.  
 
 
Pursuant to the 'Open Meeting Law,' G.L. 39, § 23B, the approval of these minutes by the Committee constitutes a 
certification of the date, time and place of the meeting, the members present and absent, and the actions taken at the 
meeting. Any other description of statements made by any person, or the summary of the discussion of any matter, is 
included for the purpose of context only, and no certification, express or implied, is made by the Committee as to the 
completeness or accuracy of such statements. 


