Town Administrator Report
SELECT BOARD MEETING
February 22,2021 7:00PM

- Public Safety
o COVID

Our numbers are down significantly over the past two weeks
On the state map, we are now green after being red

Approval last week for the Regional Pandemic Nurse extension
Helping answer questions and point to resources through the
COA

Standing by for more vaccines locally

Additional CARES Funds available

- Infrastructure work:
o Downtown Street Lights
o EV Charging Stations
o Fire Station HVAC

- Downtown Revitalization:

VHB Downtown Street Scape Visioning and Design

Former Highway Garage Disposition — Community Meeting 2/25
Historic Commission meeting to discuss Downtown Revitalization
Available Shared Street Funds

Economic and Community Development Committee (ECDC)
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Personnel and Collective Bargaining:

o Collective Bargaining Agreement: Reserve Police
Collective Bargaining Agreement: AFSCME
Collective Bargaining Agreement: Full Time Police
Masconomet Collective Bargaining negotiations

Inspectional Services Senor Administrative Assistant (re-posted)
Finance Committee Minute Taker
HR Study + Salary Survey
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Town Operations and Activities:
o Information Technology
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TA Report

Telephone Installation (CARES)

Fiber Network Project (CARES)

Website improvements (CARES)
Implementation of town wide Munis use
By-law Codification

Regionalization IT MOA

RECC Fiber effort
Successful Community Conversation on PFAs on 2/10
Council on Aging Programing continues virtually
Library is open for curb side pick-up only
Cable Advisory Public Hearing on March 15
Traffic Advisory Committee — Next Steps
Movie Theaters at the Fairgrounds — ZBA tomorrow
Pump Park

Capital, Budget, Warrant
Preparing our FY22 budget and operations for another tough year
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