
FY20 BUDGET - DEPARTMENT REQUEST

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY21
ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS APPROPRIATED DEPT REQUEST TA/BOS

BOARD OF SELECTMEN OTHER EXPENSES
SELECTMEN EXPENSES: 28,393.75            27,394.88            30,158.33            33,970.59            38,785.22            -                    12,600.39        14,111.00        14,111.00        14,111.00        0.00% 0

SPECIAL SELECTMEN EXPENSES 34,750.52            54,672.35            42,401.65            67,542.61            98,424.74            77,782.06        71,790.63        77,300.00        77,300.00        77,300.00        0.00% 0

ACCOUNTING EXPENSES: 21,168.86            18,947.98            18,945.51            24,194.45            25,490.36            27,529.35        29,970.53        30,226.00        30,226.00        30,226.00        0.00% 0

TREASURER / COLLECTOR EXPENSES: 54,353.60            22,370.18            39,905.40            38,487.70            34,593.85            44,107.17        44,863.49        59,718.00        52,068.00        52,068.00        -12.81% -7,650

TOWN HALL EXPENSES: 124,849.39         139,512.90         136,454.32         135,289.45         147,723.92         180,681.81      244,147.87      271,471.00      271,471.00      271,471.00      0.00% 0

TOWN OWN BUILDINGS EXPENSES: 281.38                 470.51                 480.75                 478.50                 348.71                 281.90              246.76              600.00              400.00              400.00              -33.33% -200

PEG / CABLE EXPENSES:  1,238.00              185.10                 432.22                 224.04                 192.38                 42,093.19        37,400.00        44,000.00        44,000.00        44,000.00        0.00% 0

TOWN CLERK EXPENSES: 12,645.37            10,020.51            12,862.91            13,029.50            11,304.76            10,994.57        14,527.95        13,885.00        13,885.00        13,885.00        0.00% 0

CONSERVATION COMMISSION EXPENSES:  -                       -                       -                       -                       -                       -                    -                    -                    -                    -                     0

ZONING BOARD EXPENSES: 152.08                 67.50                   30.00                   736.40                 -                       553.68              739.13              745.00              745.00              745.00              0.00% 0

POLICE DEPARTMENT EXPENSES: 99,414.91            97,984.37            107,121.75         145,283.36         147,346.90         149,953.21      152,930.63      134,150.00      134,150.00      134,150.00      0.00% 0

FIRE DEPARTMENT EXPENSES: 80,401.63            78,746.51            84,624.69            89,988.78            109,325.46         110,768.50      153,433.97      123,558.00      123,558.00      123,558.00      0.00% 0

INSPECTIONS DEPARTMENT EXPENSES: 4,261.59              6,431.54              4,678.12              4,506.33              5,876.57              5,975.98           11,423.64        16,415.00        16,415.00        16,415.00        0.00% 0

SEALER OF WEIGHTS & MEASURES EXPENSES: -                       -                       -                       -                       -                       -                    -                    -                    -                    -                     0

ANIMAL CONTROL OFFICER EXPENSES: -                       180.15                 125.26                 392.60                 344.70                 268.22              -                    571.00              571.00              571.00              0.00% 0

ANIMAL INSPECTOR EXPENSES: 840.00                 840.00                 -                       -                       -                       -                    -                    1,840.00           1,840.00           1,840.00           0.00% 0

STORMWATER MANAGEMENT EXPENSES: -                       -                       -                       -                       -                       -                    2,627.50           10,000.00        10,000.00        10,000.00        0.00% 0

REFUSE/WASTE MANAGEMENT EXPENSES: 405,017.06         409,159.00         408,940.00         409,713.00         408,367.17         408,429.00      428,172.00      429,915.00      429,915.00      429,915.00      0.00% 0

RECYCLING EXPENSES: 3,348.67              1,276.60              1,500.43              4,150.00              1,474.01              1,647.42           1,530.47           1,650.00           1,650.00           1,650.00           0.00% 0

BOARD OF HEALTH EXPENSES: 13,016.06            15,901.01            11,475.18            13,840.21            14,157.98            19,666.82        20,617.33        20,208.00        20,208.00        20,208.00        0.00% 0

COUNCIL ON AGING EXPENSES: 2,340.23              2,661.91              2,748.28              2,734.35              5,244.87              4,687.01           4,054.04           5,530.00           5,530.00           5,530.00           0.00% 0

VETERAN'S SERVICES EXPENSES: 8,049.22              19,648.38            18,666.32            20,890.06            18,420.48            12,688.64        15,062.11        20,960.00        20,960.00        20,960.00        0.00% 0

SOLDIERS & GRAVES EXPENSES: 799.82                 936.26                 1,000.00              1,000.00              940.00                 996.28              900.22              1,000.00           1,000.00           1,000.00           0.00% 0

HISTORICAL COMMISSION EXPENSES: 30.51                   280.79                 -                       88.82                   2,016.00              -                    -                    450.00              450.00              400.00              0.00% 0

MEMORIAL/VETERAN DAY EXPENSES: 1,938.39              1,320.60              1,375.00              150.00                 636.80                 650.00              800.00              1,750.00           1,750.00           1,750.00           0.00% 0

TOTAL BOS OTHER EXPENSES:  897,291.04         909,009.03         923,926.12         1,006,690.75      1,071,014.88      1,099,754.81   1,247,838.66   1,280,053.00   1,272,203.00   1,272,153.00   -0.61% 32,214

NON-BOS OTHER EXPENSES
FINANCE COMMITTEE EXPENSES: 173.00                 176.00                 176.00                 176.00                 176.00                 180.00              180.00              395.00              395.00              -                    0.00% 0

FINANCE COMMITTEE RESERVE FUND: -                       -                       -                       -                       -                       -                    -                    100,000.00      100,000.00      -                    0.00% 0

ASSESSOR EXPENSES: 15,764.77            23,143.78            27,434.53            29,819.53            30,986.48            32,038.05        27,572.96        43,303.00        43,303.00        -                    0.00% 0

PLANNING BOARD EXPENSES: 631.66                 459.59                 569.36                 714.82                 835.36                 990.19              2,963.12           1,791.00           1,791.00           -                    0.00% 0

TREE WARDEN EXPENSES: 7,463.68              6,477.89              4,922.00              8,390.77              8,129.54              27,140.65        18,622.00        8,845.00           8,845.00           -                    0.00% 0

HIGHWAY EXPENSES: 145,713.54         211,578.76         214,830.32         216,343.68         228,687.26         233,686.91      239,620.36      246,558.00      246,558.00      -                    0.00% 0

HIGHWAY CAPITAL LEASE EXPENSES:  -                       29,256.23            29,256.23            29,256.23            29,256.23            29,256.23        -                    -                    -                      0

SNOW & ICE EXPENSES: 187,530.31         251,047.95         311,284.98         152,012.37         228,655.00         216,777.98      156,965.34      181,845.00      181,845.00      -                    0.00% 0

STREET LIGHT EXPENSES: 17,762.71            19,600.39            20,195.55            22,023.62            23,679.79            24,990.34        26,110.95        26,104.00        26,104.00        -                    0.00% 0

PARKS & CEMETERIES EXPENSES: 51,776.49            40,614.97            46,591.99            48,620.02            51,339.69            50,488.90        45,846.16        54,770.00        54,770.00        -                    0.00% 0

LIBRARY EXPENSES: 109,045.70         140,242.98         137,599.32         144,486.43         147,515.03         148,242.47      152,931.71      158,168.00      158,168.00      -                    0.00% 0

TOTAL NON-BOS OTHER EXPENSES:  535,861.86         722,598.54         792,860.28         651,843.47         749,260.38         763,791.72      670,812.60      821,779.00      821,779.00      -                    0.00% 150,966

TOTAL OTHER EXPENSES 1,433,152.90      1,631,607.57      1,716,786.40      1,658,534.22      1,820,275.26      1,863,546.53   1,918,651.26   2,101,832.00   2,093,982.00   1,272,153.00   9.55% 183,181
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