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PART A

OFFICE OF EMERGENCY MEDICAL SERVICES

fg’“‘z@ MASSACHUSETTS DEPARTMENT OF PUBLIC HEALTH
%.-}” 5
o et SERVICE ZONE PLAN APPLICATION TEMPLATE

Town of Topsfield 12/07/2009

Name of Local Jurisdiction(s) Date
Identify the local jurisdiction(s) in the service zone:
Town of Topsfield

I, the undersigned, attest that 1 am duly authorized to complete and sign this application,
that I have read this application in its entirety and that the information contained herein is
complete, accurate and true, Signed under the pains and penalties of perjury.

Authorized Signature Chair Board of

Selectmen

Name Title
Location of Authorized Signatory
8 West Common Street
Street Address: Number, Name, Type, Unit #
Topsfield MA 01983 —
City/Town State Zip
( 978 ) 887 — 1500 ( 978 ) 887 — 1502
Phone: Area Code, Number, Extension Fax: Area Code, Number, Extension
selectmen @ topsfield-ma.gov
Primary Email Address
Local Jurisdiction(s)’ Contact for Service Zone Plan
Morrison Martha Chairperson
Name: First MI Last Title
8 West Common Street
Street Address: Number, Name, Type, Unit #
Topsfield MA 01983 -
City/Town State Zip
( 978 ) 887 — 1500 ( 978 ) 887 — 1502
Phone: Area Code, Number, Extension Fax: Area Code, Number, Extension
selectmen @ topsfield-ma.gov
Primary Email Address
Name of Person Completing Application
Jenifer Collins-Brown Captain
Name: First MI Last Title
( 978 ) 887 — 5148 305 ( 978 ) 887 = 1512
Phone: Area Code, Number, Extension Fax: Area Code, Number, Extension
jecbrown @ topsfieldfire.com

Primary Email Address
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PART A

Person responsible for monitoring compliance of local jurisdiction(s) with the service
zone plan:

Ronald P. Giovannacci Chief
Name: First MT Last Title

( 978 ) 887 — 5148 302 (978 ) 887 =— 1512
Phone: Area Code, Number, Extension Fax: Area Code, Number, Extension
chief @ topsfieldfire.com

Primary Email Address

Authorized Regional Council

Signature

Date

Print Name: First M Last Title

EMS Region 1 [] 2 [] 3 X 4 [ ] 5 []

Western MA Central MA Northeast Metro Boston Southeast

The chief municipal official of the local jurisdiction covered by the service zone plan
must sign this application. If the service zone is comprised of multiple local
jurisdictions, the chief municipal official of each local jurisdiction must sign this
application.

I, the undersigned, attest that I am duly authorized to complete and sign this application,
that [ have read this application in its entircty and that the information contained herein is
complete, accurate and true, Signed under the pains and penalties of perjury.

Authorized Signature

Local Jurisdiction

Print Name: First MI Last Title
I, the undersigned, attest that T am duly authorized to complete and sign this application,

that [ have read this application in its entirety and that the information contained herein is
complete, accurate and true, Signed under the pains and penalties of perjury.

Authorized Signature

Local Jurisdiction

Print Name: First MI Last Title
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PART B

Service Zone Planning Process

105 CMR 170.500 (B) (1)-(5): Local jurisdictions must develop service zone plans with
input from the following entities, at a minimum: first responder agencies operating in the
service zone; EFR agencies, if any; all ambulance services providing primary ambulance
response pursuant to provider contracts in the service zone; all other ambulance services
operating in the service zone; and health care facilities in the service zone, including
hospitals and nursing homes.

1) Provide a short narrative explaining how the planning and designation process was
conducted (Attach on separate document).

2) On the following page, please complete the table indicating all parties that participated
in the Service Zone Planning process.

PLANNING and SUBMISSION:

On July 1, 2006 administration of the Topsfield Fire Department met to design a
comprehensive process for completion of the Topsfield Service Zone Plan. Stake
holders were identified and notified of the upcoming planning process.

On July 11, 2006, administration of the Topsfield Fire Department met with
administration from the Topsfield Fair to discuss service zone planning as related
to the eleven day event.

On July 12, 2006, administration of the Topsfield Fire Department, Topsfield
Police Department, and Middleton Fire Department met to discuss service zone
planning expectations.

On August 15,2006, administration of the Topsfield Fire Department met with the
administrator of Masconomet Nursing Home to discuss expectations of that
facility on EMS responses.

On September 21, 2006, a community Service Zone Planning meeting was held at
Topsfield Fire Headquarters. Participants included:

e Chief Ronald P. Giovannacci-Topsfield Fire Department;

Captain Jen Collins-Brown-Topsfield Fire Department;

Stephen Clark-Chairman Topsfield Board of Selectmen;

Charles R. Denault Jr.-LEPC Chairman;

Fran Carabello- Lyons Ambulance Service (the current contracted
transporting vendor);

Sheila Fields-Director of Topsfield Council on Aging;

Kerry Kaplon-Principal of Proctor School;

David T. Leary-Chief, Middleton Fire Department;

Nancy Luther-Retired Director Governor’s Highway Safety Bureau and
citizen of Topsfield; and
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PART C - Section 2

Please indicate what service zone standards are in place for each designated service zone provider;
designated primary ambulance service, ambulance services with provider contracts, and EFR(s).
Service zone standards must meet all applicable EMR regulatory standards. Relevant regulatory
citations are indicated, where applicable, at the end of each subsection heading,

(A Staffing Requirements (1 70.305)

See attached narrative Part C-Section 1, #2

B Deployment of Resources
See attached narrative Part C-Section 1, #3

C Adequate Backup (170.385)
See attached narrative Part C-Section 1, #4

D Medical Control [170.300, 170.330(C)]
[Medical control means the clinical oversight by a qualified physician to all components of
the EMS system, including, without limitation, the Statewide Treatment Protocols, medical
direction, training of and authorization to practice for EMS personnel, quality assurance and
continuous quality improvement. ]
See attached Medical Control Agreement

E  Health Care Facility Destinations
In accordance with state EMS System regulations and
Department-approved point of entry plans

F Other EMS performance standards established by the service zone

Please indicate any other standards are in place for performance measures on which the
local jurisdiction(s) wish to set standards and use as selection criteria for EMS providers:

See attached narrative Part C-Section 1, #8
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PART F

Inventory of Communications Systems

105 CMR 170.510(A) (8): As part of the inventory of EMS-related resources, local jurisdictions
need to identify emergency medical dispatch and public safety answering points (PSAPs).

Section I: Primary PSAP Center (the main emergency call receiving center)

Name and Address

Topsfield Communications

Name of Primary PSAP Center

210 Boston S8t.

Street Address: Number, Name, Type, Unit #

Topsfield MA 01983 —
City/Town State Zip

PSAP Operation by:

[ Fire [] Police B Other Civilian Public Safety Dispat

PSAP Contact Information

Catherine M Gerry Supervisor
Name: First MI Last Title

( 978 ) 887 — 6533 ( 978 ) 887 = 8424

Phone: Area Code, Number, Extension Fax: Area Code, Number, Extension
C.gerry @ yahoo.com

Primary Email Address

Number of Dispatcher(s) or Call Takers per Shift i
Dispatchers Trained In EMD? [] Al [] Some [X] None

Name of EMD System In Use at Center

The Town of Topsfield has taken an active role in the development of a regional
operations center for the purposes of providing emergency dispatch. It is our hope that
all citizens will be able to receive EMD in the future.
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Section III: Alternate PSAP Center (the backup to the primary PSAP, in case it is not
available)

Name and Address

Ipswich Public Safety

Name of Alternate PSAP Center

15 Elm St.

Street Address: Number, Name, Type, Unit #

Ipswich MA 01938 —
City/Town State Zip

Alternate PSAP Operation by:
[] Fire [] Police ™ Other Civilian

Alternate PSAP Contact Information

Paul Polonsky Chief Commu
Name: First MI Last Title

( 978 ) 356 — 4343 { 978 ) 356 = 6625

Phone: Area Code, Number, Extension Fax: Area Code, Number, Extension
commctr @ town.ipswich.ma.us

Primary Email Address

Number of Dispatcher(s) or Call Takers per Shift 1
Dispatchers Trained In EMD? All [] Some [] None
Name of EMD System In Use at Center Medical Priority

Service Zone Application 12/07/09 Page 18 of 25
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PART H

Operational Plan for EMS Response

105 CMR 170.510 (H): Please explain your operational plan for coordinating the use of all EMS
resources
®* Primary ambulance service

®* Designated EMS first response (EFR) services, if any
® First responder agencies Ambulance services with private provider contracts

® Primary ALS service, if any -- in the service zone

This can be done by diagram or text or both.

The operational plan must:
a) Explain how all EMS resources are to be used, and

b) How the service zone shall ensure the response of the closest appropriate available EMS
resources.

Pursuant to 170.510, the Operational Plan may not include criteria for notification and dispatch of a
designated EFR service to health care facilities licensed by the Department:

a) Where there is a licensed health care professional 24 hours per day, seven days per week,
AND

b) Where there is a provider contract in place to provide primary ambulance response.

[X] Diagram attached

Enter operational plan on following page(s):
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Town of Topsfield Department
EMS Service Zone Plan
Part H Operational Plan for EMS Response

The Town of Topsfield 911 PSAP is located in the police station at 210 Boston Street in
Topsfield. This PSAP receives the call when 911 is dialed in Topsfield. All schools and
medical facilities dial 911 for emergencies. This communications center is staffed by a
civilian dispatcher. The dispatcher processes the call and then dispatches the police, fire and
Northeast Regional Ambulance. Units are dispatched based on chief complaint, nature of
call and resources needed. All responding units are capable of inter-agency communications,
Multiple local area towns including Topsfield have applied for and received a grant from the
State to create a Regional Emergency Communications Center with EMD capabilities.
Planning and development for this center are currently underway.

All members of the Topsfield Police Department are trained to the first responder level and
carry basic first aid supplies, oxygen, and AED’s. The response time standard for the
Topsfield Police is to arrive within four minutes, 90% of the time. The Topsfield Fire
Department is licensed at the paramedic level and provides ALS or BLS evaluation and
treatment for patients as required. The response time standard for the Topsfield Fire
Department is to arrive within five minutes and 59 seconds, 90% of the time. The response
time standard for the contracted vendor, Northeast Regional Ambulance, is to arrive within
thirteen minutes and 59 seconds, 90% of the time. Once on scene, all agencies work
cooperatively to provide patient care.  The local receiving facilities within our geographic
area include: Beverly Hospital, North Shore Medical Center, both Salem and Lynn facilities,
and Lahey North. Transport destination is determined in accordance with the EMS System
regulations and Department of Public Health approved point of entry plans.

BLS transportation typically occurs with Northeast Regional Ambulance BLS personnel.
ALS transportation occurs with a Northeast Regional Ambulance full ALS crew, with
Topsfield Fire Department ALS on board a Northeast Regional Ambulance BLS vehicle, or
with a mixture of Topsfield Fire Department ALS personnel and Northeast Regional
Ambulance personnel. These staffing matrixes are based on patient presentation, available
staffing, and most appropriate utilization of resources. In the event of a Multiple Casualty
Incident, all agencies would operate under the Town of Topsfield’s Multiple Casualty
Incident (MCI) plan (see attachment). The MCI plan mirrors the Region III MCI plan.

In the event that the Northeast Regional Ambulance is not able to respond as contracted and
in accordance with the Service Zone Plan guidelines, the Incident Commander may dispatch
Rescue 2 while Northeast Regional Ambulance arranges for back-up.
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PART J

Procedures for Delivery of Trip Records and Unprotected Exposure Forms

105 CMR 170.510 (J): Explain the procedures the service zone will require for coordinate getting
required EMS call documentation — Trip records and, when applicable, unprotected exposure forms
— to receiving health care facilities.

Under 105 CMR 170.345(C) of the EMS regulations, EMTs who transport the patient to the hospital
deliver the trip record and any unprotected exposure forms directly to the hospital with the patient or
as soon as practicable thereafter.

However, those EMS personnel who are at the scene but do not transport the patients still need to
prepare trip records and, when the circumstances apply, unprotected exposure form(s), and get these
to the hospital timely.

How they do that — how submission of all EMS responders’ paperwork to the receiving hospital gets
coordinated — is in accordance with procedures set out in the service zone plan.

NOTES:

1) Please submit with this application, the service zone agreements, if any, for ambulance
services with provider contracts that include providing primary ambulance response in the
service zone. Under the regulations, 105 CMR 170.249, the local jurisdiction(s) must ensure
that service zone agreements are signed between the designated primary ambulance service
for the service zone, and any ambulance service providing primary ambulance response in the
service zone pursuant to a provider contract.

2) Please remember that once this application has been completed, you must submit it to your
EMS regional council for evaluation. A contact list for EMS regional councils is found on
our website at Www.mass.gov/dph/oems/region/region.htm.You will find there a map of the
Commonwealth, divided by regions, as well as contact information for each of the regional
directors.

3) Ifthe service zone has an existing plan that satisfies the information requested in this section
regarding how EMS is provided in the service zone, please attach to this application.

For updates on this application, please login to the OEMS website at www.state.ma.us/dph/oems.

X] Ambulance service zone agreements attached.

] Existing plan attached.
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Enter procedures on following page(s):

Town of Topsfield
EMS Service Zone Plan
Part J-Procedures for Delivery of Trip Records and Unprotected Exposure Forms

Anytime a patient is evaluated, treated and or transported to the hospital by a member of the
Topsfield Fire Department, an electronic patient care report will be completed. Patient
Care Reports are sent to the receiving facility electronically immediately upon completion of
a call.

The Designated Primary Ambulance Service personnel will note on their patient care report,
the names of other personnel at the scene of an emergency to help facilitate identification and
notification of all individuals in regards to potential infectious disease. In accordance with
MGL ¢ 111 § 111C, any person that believes he or she has sustained an “unprotected
exposure” while acting in his professional capacity must notify the designated infection
control officer for the Topsfield Fire Department and complete a “Massachusetts Department
of Public Health Unprotected Exposure Form” and deliver it to the receiving facility as soon
as possible. This should be done by the individual involved in the potential exposure so that
any healthcare and or counseling can be performed immediately.

NOTES:

I.

Please submit with this application, the service zone agreements, if any, for ambulance
services with provider contracts that include providing primary ambulance response in the
service zone. Under the regulations, 105 CMR 170.249, the local Jurisdiction(s) must
ensure that service zone agreements are signed between the designated primary ambulance
service for the service zone, and any ambulance service providing primary ambulance
response in the service zone pursuant to a provider contract.

Please remember that once this application has been completed, you must submit it to your
EMS regional council for evaluation. A contact list for EMS regional councils is found on
our website at www.mass. gov/dph/oems/region/region.htm.You will find there a map of
the Commonwealth, divided by regions, as well as contact information for each of the
regional directors.

If the service zone has an existing plan that satisfies the information requested in this
section regarding how EMS is provided in the service zone, please attach to this
application.

For updates on this application, please login to the OEMS website at:
http://www.state.ma.us/dph/oems.




