TOPSFIELD SCHOOL COMMITTEE

28 Middleton Road, Boxford, MA 01921- (978) 887-0771 - Fax: (978) 887-8042

www.tritownschoolunion.com

AGENDA
September 6, 2018 - 7:00 PM
Proctor School

9AUG 30 PHIZ: S

A. ROUTINES:
L. Recognition/Introduction of Audience Members
2 Remarks from the Public

B. REPORTS:
1. Report of the Superintendent

e Opening Day Meeting w/Staff

e Facilities - Testing Programs

e 4 Quadrants and 40 Assets

o TEF Survey

e Communications Update

e TTU Dates (10/4; 1/3; 4/4; 6/6 — 7:30 p.m. at Proctor)

2 Report of the Assistant Superintendent of Finance/Operations
e  MSBA — Envelope Project Update
e Y18 Financial Report

3. Report of the Assistant Superintendent for Student Services
e Co-Teaching Update

4. Report of the Principals
e Summer Updates
e Enrollment/Staffing

C. NEW BUSINESS:

1, MASC Policy Sections I/J (start w/policy BGB)
2 CREST/NEC — Supt. as Rep.
3. Start Time Follow-Up
4. Handbook - Review/Approval
5. School Improvement Plans — Review/Approval
6. FY20 Budget
7 Correspondence Folder
8. Other
D. CONSENT AGENDA:
1. Approval of Minutes
2. Bills and Payrolls

E. ADJOURNMENT:

Prsted E[ze)i® 12 30
7:00 pm

7:02 pm

7:15 pm

7:30 pm

7:40 pm

7:50 pm

8:20 pm

8:30 pm

The listing of matters is those reasanably anticipated by the Chair which may be discussed at the meeting.
Not all items listed may in fact be discussed and other items not listed may also be brought up for
discussion to the extent permitted by law. This meeting may be broadcast live & recorded for future

broadcast on Topsfield Cable Access TV,



