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A. ROUTINES: 7:00 p.m. -
1: Recognition/Introduction of Audience Members ?05“’(«& J /?_[, /lg JH N
2 Remarks from the Public
B. REPORTS: 7:05 p.m.
1. Report of the Superintendent

e Emergency Management Planning
o 2/21/18 — Schools/Public Safety — Training Session
o 3/5/18 — ALICE Training — TTU Staff

e Update from 2/26/18 FinCom Meeting

e April TSC Mtg — Public Hearing on Budget

2, Report of the Assistant Superintendent of Operations 7:15 p.m.
e Financial Report/Budget Transfers
e MSBA —Envelope Project Update

3. Report of the Assistant Superintendent for Student Services 7:25 p.m.
e 2017-2018 Overview/Update

C. NEW BUSINESS: 7:45 p.m.
I School Committee Goals
Review of 2018-2019 Calendar
- 3 aligned days w/MASCO

3 FY19 Budget Preparation/Deliberation
4. Correspondence Folder
5. Other
D. CONSENT AGENDA: 8:45 p.m.
1. Approval of Minutes
2, Bills and Payrolls
E. ADJOURNMENT: 9:00 p.m.

The listing of matters is those reasonably anticipated by the Chair which may be discussed at the
meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up
Jor discussion to the extent permitted by law. This meeting may be broadcast live & recorded for future
broadcast on Topsfield Cable Access TV



