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January 15, 2020 — 6:15 p.m.
Proctor Elementary School

10 Ao 27

sked | l10f20 1020 A

A. ROUTINES: 6:15 p.m.
L. Recognition/Introduction of Audience Members
2 Remarks from the Public
- JDO Update (Andrea Gibbas and students)
3. Reports from other Committees
B. REPORTS: 6:30 p.m.
1, Report of the Superintendent

e Topsfield Annual Report
e Institution for Savings Grant Award
TTC (1/29/20) Presentation

e Kaleidoscope Update
¢ Meeting with Kevin Harutunian (Topsfield T.A.)
2 Report of the Assistant Superintendent of Finance/Operations 6:40 p.m.

e FY2I Operating Budget Update
e FY21 Capital Budget Update

3. Report of the Principals 6:50 p.m.
e Enrollment/General Updates

C. NEW BUSINESS: 7:00 p.m.
FY21 Budget Overview

L:
2. NEC and CREST — Annual Reports
3. NESDEC (Enrollment Projections)
4, Policy Subcommittee Meeting
5. Communication Subcommittee Meeting
6. Safety Subcommittee Meeting
- Inter-Agency Meeting (12/18)
- New MOU (Topsfield Congregational)
7. Correspondence Folder
8. Other
D. CONSENT AGENDA: 7:40 p.m.
1. Approval of Minutes
2. Bills and Payrolls
E. ADJOURNMENT: 7:45 p.m.

The listing of matters is those reasonably anticipated by the Chair which may be discussed at the
meeting. Not all items listed may in fact be discussed and other items not listed may also be brought
up for discussion to the extent permitted by law. This meeting may be broadcast live & recorded for
JSuture broadcast on Topsfield Cable Access TV.



