Downtown Revitalization
Strategic Plan Working Group i Y ;'f.; _
Wednesday, October 9, 2019 IPSFIELL, TR
}6/:30 pm Costed 18)314 12:%0 P\
Town Hall-2™ floor conference room
8 West Common Street

Meeting Agenda:

1. Welcome and recap of progress to date

2. Review of feedback from the Open House (online and in-person feedback)
3. Review of downtown vision and goals

4. Discussion of potential options (short-term and long-term)

5. Next steps



