Downtown Revitalization
Strategic Plan Working Group

IS5 PH 3: 84
Monday, August 26, 2019
6:30 pm
Town Hall . MR
8 West Common Street Posted shalta 310 Am

2nd floor conference room

Meeting Agenda:

1. Welcome and Introductions

2. Update on plan timeline and progress to date

3. Downtown Topsfield SWOT (Strengths, Weaknesses, Opportunities, Threats) Analysis
4. Review of Photo Exercise and Next Steps for Public Space Improvements

5. Planning for Business Roundtable and Community Visioning Event

6. Next Steps and Volunteer Opportunities



