
Town Hall Building Committee Agenda
March 22, 2017

461 Boston Street Meeting Room
 8:00AM

 
1. Project Schedule

a. Milestones 

2. Window Restoration Project (THBC)

a. Homer Contracting – measurements

3. Pre-Construction Task

a. Abatement

b. Removal of two chimneys

b.i Volunteer Effort 

b.ii Homer 

4. Fundraising 

a. Subcommittee configuration

b. Review Item List

c. PM Materials

c.i Tri-fold Handout

c.ii Poster/Boards

c.ii.1 Original plans

c.ii.2 Roth Photos

d. Upcoming events

d.i Expo-update

d.ii Empty TH fundraiser

d.ii.1 Wine Tasting?

5. Added topics not reasonably anticipated by the Chair 48-hours in advance 

6. Next THBC Meeting Dates   

The listings of matters are those reasonably anticipated by the Chair which may be discussed at the meeting.   Not all items
listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law
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