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Town of Topsfield Finance Committee Meeting Minutes
Finance Committee Meeting
In person / Hybrid
Topsfield Town Hall COA Room
October 2nd, 6:30 PM.

Topic: Finance Committee
Time: October 2nd, 6:30 PM Eastern Time in person with Remote option

Present: Mike Hartman, Matiely Lugo-Gomez, Heidi Fox, Catherine Hodges, David Larson, Che Elwell…. Catherine  Catherine Gabriel, Kevin Hartunian,(left at 7:00 PM) Dick Gandt (left at 7:00 PM)
· Intro and welcome to new members:  Reviewed and introduced team members
· Update on current events:  Kevin H. provided an update on various town business including Litigation, Master Planning, ARPA, Salary Survey, Facilities position, and Capital Projects.  

· FY2024 organization….

a. Nominated and elected the following….

Chair:  Che Elwell nominated by Catherine Hodges, 2nd by David Larson vote 6-0

Vice Chair: David Larson nominated by Catherine Hodges, 2nd by Heidi Fox vote 6-0

Secretary: Catherine Hodges, nominated by David Larson, 2nd by Heidi Fox vote 6-0
· Plan and calendar for 2024:  Reviewed FY2025 general schedule, with a focus on next steps… guidance letter and liaison assignments.  Next meetings to be scheduled for 10/30 and 11/6.  
· To do’s:  

Che to Send out link to ethics training (Completed)
Che to research options for recording meeting minutes

Che to inquire on regular continuation of Elementary School Meetings

Che to Share past years guidance letter and updated version for this year

Che to Send out Liaison results

Che Set up 10/30 and 11/6 meeting

Mike to set up FY2025 Model

