
 

 

 
Town of Topsfield Finance Committee  

Meeting Minutes 
In Person Meeting 

November 01, 2022      6:30 PM 
 

 

Topic: Finance Committee 

 

Time: November 01, 2022 6:30 PM Eastern Time (US and Canada)   

 

COA Conference Room at Town Hall  

 

 

 

   
I. Call to Order       6:30 PM 

II. Attendance: Che Elwell, David Larson, Tim O’Malley, John Guido (partial attendance), Catherine 

Hodges, Karen Duval (Absent), Mike Hartman, Catherine Gabriel-Town Finance, Kevin Harutunian-

Town Administrator 

III. Review open Meeting Minutes-reviewed minutes from 6-28-22 and 9-26-22 David Larson offered 

some corrections to the 9-26-22 minutes. All motioned to approve with mentioned corrections.  

IV. Kevin Harutunian-Town Administrator discussed the situation with the pending Trash Contract 

a. Consideration is being made to potentially offer a composting service-food, and other organic 

waste as a possibility. 

b. Kevin is meeting with the representative from the Waste Removal Companies regularly. 

c. There may be a need to potentially invest at the Landfill. 

d. There are a number of options being considered by using ARPA Funds if and when 

appropriate. 



 

 

e. It was brought up by Tim O’Malley again, that all options must be explored when it comes to 

the new trash and recycling agreement for the town. It was discussed that the increase in 

these services cost could be as high as 6 or 7 figures, which could bring an additional cost to 

tax payers in the range of $1000 per household per year.  

V. Kevin Harutunian updated the FinCom that salary surveys would be completed. This will focus on Non-

Union employees. This will include 98 employees in the town. Discussion ensued around the number of 

employees by each department, broken down as follows: 

a. 18 Fire   13 Police   8 DPW 

b. Employees in elementary schools is 60 people. 

c. The town covers healthcare benefits in which 67% is covered by the Town.  

VI. A conversation regarding the FinCom Guidance letter to town departments. It was discussed and 

agreed that  

a. Energy and Fuel Cost needs to be budgeted with consideration of at least a 10% increase over 

last years expenses for the same.  

b. Capital Items should remain at the level of $300,000.  

c. Elementary Schools should plan on a 2.5% increase 

d. Masconomet should plan on an increase of 2.25% 

VII. It was discussed that we would begin to initiate meetings with the assigned departments. 

VIII. Other items as determined.   

IX. Katherine Hodges offered a motion to adjourn the meeting, which was seconded by David Larson. All 

voted yea,  

a. A motion to allow Che authority to complete the guidance letter-initiated by David Larson, 

seconded by Katherine Hodges. All approved. 

 



 

 

The listings of matters are those reasonably anticipated by the Chair which may be discussed at the 

meeting.  Discussion on agenda topics is at the discretion of the Chair.  Discussion during meetings should 

always be courteous and respectful.  You must be recognized by the Chair before any comments, questions 

or discussion may be offered or considered. 


