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Topsfield Finance Committee Minutes to the Meetings

Meeting was held
via Videoconference
March 8, 2021

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting
Law, G.L. c. 30A, §18, and the Governor’s March 15, 2020 Order imposing strict limitation on the number
of people that may gather in one place, this meeting of the Topsfield Finance Committee was conducted
via remote participation to the greatest extent possible. Specific information and the general guidelines
for remote participation by members of the public and/or parties with a right and/or requirement to
attend this meeting can be found on the Topsfield website, at www.topsfieldma.qgov. For this meeting,
members of the public who wish to watch or listen to the meeting may do so in the following manner:
Video conference information is posted on the website. No in-person attendance of members of the
public will be permitted, but every effort will be made to ensure that the public can adequately access
the proceedings in real time, via technological means. In the event that we are unable to do so despite
best efforts, we will post on the Topsfield website an audio or video recording, transcript, or other
comprehensive record of proceedings as soon as possible after the meeting.

I. Call to Order

Chair Che Elwell called the meeting to order at 7:02 PM and initiated roll call. Present
were Chair Elwell-Y, Karen Dow-Y, Karen Duval-Y, Jon Guido-Y, Mike Hartmann-Y, Eric
Menzer-Y and David Larson-Y. Also present were Kevin Harutunian, Town
Administrator; Catherine Gabriel, Town Accountant; Dick Gandt and Boyd Jackson,
Select Board; and Chief Collins-Brown, Fire Dept.; and Beth Willis, Clerk. Also present
were Masconomet Superintendent Michael Harvey, and School Committee members,
Melissa Ogden, William Hodges and Zillie Bhuju. Chairman Elwell noted the meeting is

being recorded but not broadcast live. As the meeting took place via videoconference,
all votes will be taken by roll call.

II. MASCO Update
Ms. Duval introduced Dr. Harvey who gave an update on the FY22 budget
recommendations including the following highlights:
a) Increase in total operating expenses of $859,504 (2.4%)
b) Increase of $710,160 (2.5%)
c) Assessment for Topsfield is increased by $643,383 (8.3%) due to enrollment

shifts between the three towns and the impact of the Commonwealth’s Net School
Spending requirement.




1.

IV,

Dr. Harvey summarized the adjustments made to the budget as of March 15t for a total
revised increase to the total operating budget of $710,159 for an overall reduction of
$11K (see attached presentation.)

Discussion ensued including the following highlights:

a) Since the above reductions in FTEs represent one-time reductions in offsets, the
overall need is to reconcile the budget with sustainability year over year.

b) Right-sizing the staff to meet the fluctuating demands in enroliment.

¢) Not cutting staff in order to eventually come out of a once-in-a-lifetime-pandemic.

d) Intentional planning to address decline in enrollment.

e) Reimbursement of COVID-related expenses by ESSER grants unknown at this time.

f) Excess and deficiency account balance close to $1M.

g) CARES funding of $270K was passed on from other towns.

h) Steady drop in enrollment - 2013 2,088 students; 2021 1,615 needs to be addressed.

i) Consideration of overall expenses year over year.

j} Tax bill of average Topsfield house with one student does not support per-pupil cost.

k) Collective bargaining agreements reflect a sustainable labor cost model.

Dr. Harvey noted that the final review, now at a $20K difference, will take place on
Wednesday. Mr. Duval reported that the Select Board voted last week to support the
modification to the regional agreement and acceptance of the request by policy
subcommittee and school committee to move forward with the changes related to how
the apportionment is calculated from one year at a time to two-year average (Fiscal
2023) to three-, then four- and five-year average with the final method of five-year
average to begin in fiscal year 2026. Mr. Jackson added that the MASCO School Committee
should be ready to defend the need for an override.

Capital Review
Mr. Harutunian updated the Committee on the items from last week’s review of version

2.2. Discussion ensued.

Liaison Updates
Mr. Menzer reported that the school is $248 above guideline. The formal public hearing

on the budget is scheduled for early April to educate the public on the budget an the
possible need for an override. Mr. Elwell suggested that the school committee be put on
the agenda for next week’s meeting. Discussion ensued on the timeline for voting on the
final budget. Mr. Harutunian will speak with the Finance Director and Superintendent
with regard to importance of meeting guidelines particularly this year. Discussion also
ensued on grant monies that will become available for one-time expenses.

Ms. Duval reported she is continuing to work on scheduling a presentation on the police
budget.

FinCom Model Review
Mr. Hartmann updated the Committee on the model (see attached document).
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Discussion ensued and suggested changes were made in real time to various line items.
Mr. Elwell noted that at the present time the budget is $600K over guideline with the
elementary schools at their current over-guideline number.

Base Budget and Over Guidelines Review

Mr. Elwell began the discussion on the review and vote on the Omnibus (see attached
document.)

Initial Vote

Upon motion duly made by Ms. Dow and seconded by Mr. Menzer, it was unanimously
voted that any and all votes taken can be superseded by future votes. Mr. Hartmann-Y,
Mr. Larson-Y, Mr. Menzer-Y, Ms. Duval-Y, Ms. Dow-Y and Mr. Elwell-Y. Mr. Guido had
temporarily left the meeting at 8:00PM. Motion passed 6-0.

Selectmen’s Wages - Mr. Harutunian noted this request is withdrawn.

Accounting Department — Assistant Town Accountant

Following discussion and upon motion duly made by Mr. Menzer and seconded by Ms.
Dow, it was unanimously voted to approve request to increase Assistant Town
Accountant hours from 34 to 40 hours in the amount of $9,397.00. Mr. Guido-A, Mr.
Hartmann-N, Mr. Larson-Y, Mr. Menzer-Y, Ms. Duval-Y, Ms. Dow-Y and Mr. Elwell-Y.
Motion passed 5-1-1.

Accounting Department - Auditing Services
Following discussion and upon motion duly made by Mr. Menzer and seconded by Ms.

Dow, it was unanimously voted to approve request for single-audit auditing services in
the amount of $5,000.00. Mr. Guido-Y, Mr. Hartmann-Y, Mr. Larson-Y, Mr. Menzer-Y, Ms.
Duval-Y, Ms. Dow-Y and Mr. Elwell-Y. Motion passed 7-0.

Assessor Professional Services

Following discussion and upon motion duly made by Ms. Dow and seconded by Mr.
Larson, it was unanimously voted to approve request for appraisal/consulting services
to assess personal property utilities companies in the amount of $4,000.00. Mr. Guido-Y,
Mr. Hartmann-Y, Mr. Larson-Y, Mr. Menzer-Y, Ms. Duval-Y, Ms. Dow-Y and Mr. Elwell-Y.
Motion passed 7-0.

Town Hall Electricity

Following discussion and upon motion duly made by Mr. Larson and seconded by Mr.
Guido, it was unanimously voted to approve request to increase electricity expense in the
amount of $9,000.00. Mr. Guido-Y, Mr. Hartmann-Y, Mr. Larson-Y, Mr. Menzer-Y, Ms.
Duval-Y, Ms. Dow-Y and Mr. Elwell-Y. Motion passed 7-0.

Town Hall Computer Munis Software
Upon motion duly made by Ms. Duval and seconded by Ms. Dow, it was unanimously

voted to approve request for contractual increase in the amount of $1,504.00. Mr. Guido-



Y, Mr. Hartmann-Y, Mr. Larson-Y, Mr. Menzer-Y, Ms. Duval-Y, Ms. Dow-Y and Mr. Elwell-
Y. Motion passed 7-0.

Town Hall Computer Facility Management Services - Mr. Harutunian requested that this

item be withdrawn.

Town Hall Postage Meter

Upon motion duly made by Ms. Dow and seconded by Mr. Larson, it was unanimously
voted to approve request for contractual increase in the amount of $690.00. Mr. Guido-Y,
Mr. Hartmann-Y, Mr. Larson-Y, Mr. Menzer-Y, Ms. Duval-Y, Ms. Dow-Y and Mr. Elwell-Y.
Motion passed 7-0.

Town Clerk Contracted Services

Upon motion duly made by Mr. Hartmann and seconded by Ms. Dow, it was unanimously
voted to approve request for re-codification of the town'’s general bylaws in the amount
of $1,577.00. Mr. Guido-Y, Mr. Hartmann-Y, Mr. Larson-Y, Mr. Menzer-Y, Ms. Duval-Y, Ms.
Dow-Y and Mr. Elwell-Y. Motion passed 7-0.

Town Clerk Contracted Services

Following discussion and upon motion duly made by Ms. Duval and seconded by Mr.
Guido, it was unanimously voted to approve request for costs of annual maintenance and
service fees for eCode 360 software in the amount of $1,195.00. Mr. Guido-Y, Mr.
Hartmann-Y, Mr. Larson-Y, Mr. Menzer-Y, Ms. Duval-Y, Ms. Dow-Y and Mr. Elwell-Y.
Motion passed 7-0.

Town Clerk Contracted Services

Upon motion duly made by Mr. Guido and seconded by Ms. Dow, it was unanimously
voted to approve request for contracted services to annually update town'’s bylaws on
eCode 360 software in the amount of $800.00. Mr. Guido-Y, Mr. Hartmann-Y, Mr. Larson-
Y, Mr. Menzer-Y, Ms. Duval-Y, Ms. Dow-Y and Mr. Elwell-Y. Motion passed 7-0.

Town Clerk Contracted Services

Following discussion and upon motion duly made by Ms. Dow and seconded by Mr.
Menzer, it was unanimously voted to approve request for costs of annual maintenance
and service fees for Poll Pads in the amount of $1,200.00. Mr. Guido-A, Mr. Hartmann-Y,
Mr. Larson-Y, Mr. Menzer-Y, Ms. Duval-Y, Ms. Dow-Y and Mr. Elwell-Y.

Motion passed 6-0-1.

Planning and Economic Development - Mr. Harutunian asked that this request be
withdrawn due to fiscal constraints.

Police Wages Admin Assistant
Ms. Duval asked to hold on this item until the presentation by the police department.

Fire Wages Call Firefighter Wages
Following discussion and upon motion duly made by Ms. Dow and seconded by Mr.

Larson, it was unanimously voted to approve request for additional funds to meet



contractual obligations and budget needs in the amount of $10,000.00. Mr. Guido-Y, Mr.
Hartmann-Y, Mr. Larson-Y, Mr. Menzer-Y, Ms. Duval-Y, Ms, Dow-Y and Mr. Elwell-Y.
Motion passed 7-0.

Fire Wages Holiday FT/OT

Following discussion and upon motion duly made by Ms. Dow and seconded by Mr.
Menzer, it was unanimously voted to approve request for additional funds to meet
contractual obligations and budget needs in the amount of $13,500.00. Mr. Guido-A, Mr.
Hartmann-Y, Mr. Larson-Y, Mr. Menzer-Y, Ms. Duval-Y, Ms. Dow-Y and Mr. Elwell-Y.
Motion passed 6-0-1.

Fire Wages Training
Upon motion duly made by Ms. Dow and seconded by Mr. Menzer, it was unanimously

voted to approve request for additional funds to meet contractual obligations and budget
needs in the amount of $5,000.00. Mr. Guido-Y, Mr. Hartmann-Y, Mr. Larson-Y, Mr.
Menzer-Y, Ms. Duval-Y, Ms. Dow-Y and Mr. Elwell-Y. Motion passed 7-0.

Fire Expense Turn Out Gear

Following discussion and upon motion duly made by Ms. Dow and seconded by Mr.
Menzer, it was unanimously voted to approve request for costs of three set of turn out
gear in the amount of $10,000.00. Mr. Guido-Y, Mr. Hartmann-Y, Mr. Larson-Y, Mr.
Menzer-Y, Ms. Duval-Y, Ms. Dow-Y and Mr. Elwell-Y.

Motion passed 7-0.

Fire Expense Professional Services Permit Billing

Following discussion and upon motion duly made by Ms. Dow and seconded by Mr.
Menzer, it was unanimously voted to approve request to offset costs by an anticipated
increase in general fund revenue in the amount of $2,125.00. Mr. Guido-Y, Mr. Hartmann-
Y, Mr. Larson-Y, Mr. Menzer-Y, Ms. Duval-Y, Ms. Dow-Y and Mr. Elwell-Y.

Motion passed 7-0.

Inspectional Services Building Inspector
Following discussion and upon motion duly made by Mr. Larson and seconded by Mr.

Menzer, it was unanimously voted to approve request to restore building inspector
position to 30 hours by adding additional 12 hours in the amount of $23,587.00. Mr.
Guido-Y, Mr. Hartmann-Y, Mr. Larson-Y, Mr. Menzer-Y, Ms. Duval-Y, Ms. Dow-Y and Mr.
Elwell-Y. Motion passed 7-0.

Tree Warden Department Tree Removal Contracted - Mr. Harutunian requested this item
be withdrawn.

Street Lights Electricity

Following discussion and upon motion duly made by Ms. Dow and seconded by Mr.
Larson, it was unanimously voted to approve request to increase street light accounts in
the amount of $3,896.00. Mr. Guido-Y, Mr. Hartmann-Y, Mr. Larson-Y, Mr. Menzer-Y, Ms.
Duval-Y, Ms. Dow-Y and Mr. Elwell-Y. Motion passed 7-0.




Park and Cemetery Maintenance and Equipment

Following discussion and upon motion duly made by Mr. Larson and seconded by Mr.
Menzer, it was unanimously voted to approve request for additional funds in existing
vehicle maintenance and equipment line item in the amount of $3,000.00. Mr. Guido-Y,
Mr. Hartmann-Y, Mr. Larson-Y, Mr. Menzer-Y, Ms. Duval-Y, Ms. Dow-Y and Mr. Elwell-Y.
Motion passed 7-0.

Park and Cemetery Groundskeeping

Following discussion and upon motion duly made by Mr. Larson and seconded by Ms.
Dow, it was unanimously voted to deny the request for additional funds in existing
groundskeeping line item in the amount of $6,000.00. Mr. Guido-Y, Mr. Hartmann-Y, Mr.
Larson-Y, Mr. Menzer-Y, Ms. Duval-Y, Ms. Dow-Y and Mr. Elwell-Y. Motion passed 7-0 to
deny the request.

Board of Health Administrative Assistant - upon no motion on the floor, this item will be
moved to next week’s agenda.

Board of Health Board Secretary - upon no motion on the floor, this item will be moved
to next week’s agenda.

Board of Health Dead Animal Pickup
Upon motion duly made by Mr. Menzer and seconded by Mr. Guido, it was unanimously

voted to approve request to increase this line item in the amount of $2,700.00. Mr. Guido-
Y, Mr. Hartmann-Y, Mr. Larson-Y, Mr. Menzer-Y, Ms. Duval-Y, Ms. Dow-Y and Mr. Elwell-
Y. Motion passed 7-0.

Board of Health Medical Sharps Pickup/Disposal

Upon motion duly made by Mr. Guido and seconded by Mr. Larson, it was unanimously
voted to approve request to add this new line item in the amount of $1,750.00. Mr. Guido-
Y, Mr. Hartmann-Y, Mr. Larson-Y, Mr. Menzer-Y, Ms. Duval-Y, Ms. Dow-Y and Mr. Elwell-
Y. Motion passed 7-0.

Board of Health Medical Vaccine Expense - this item is moved to next week’s agenda.

Library Department Water

Following discussion and upon motion duly made by Mr. Larson and seconded by Ms.
Dow, it was unanimously voted to approve request to increase line item in the amount of
$194.00. Mr. Guido-Y, Mr. Hartmann-Y, Mr. Larson-Y, Mr. Menzer-Y, Ms. Duval-Y, Ms.
Dow-Y and Mr. Elwell-Y. Motion passed 7-0.

Library Department Anticipated Maintenance and Repairs
Upon motion duly made by Mr. Guido and seconded by Ms. Duval, it was unanimously

voted to approve request to increase line item in the amount of $1,769.00. Mr. Guido-Y,
Mr. Hartmann-Y, Mr. Larson-Y, Mr. Menzer-Y, Ms. Duval-Y, Ms. Dow-Y and Mr. Elwell-Y.
Motion passed 7-0.
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VIIL.

Library Department Computer Expense
Upon motion duly made by Mr. Guido and seconded by Mr. Menzer, it was unanimously

voted to approve request to allow for expected 2% increase in costs related to computer
in the amount of $124.00. Mr. Guido-Y, Mr. Hartmann-Y, Mr. Larson-Y, Mr. Menzer-Y, Ms.
Duval-Y, Ms. Dow-Y and Mr. Elwell-Y. Motion passed 7-0.

Library Department Computer Network Administration
Upon motion duly made by Mr. Guido and seconded by Ms. Duval, it was unanimously

voted to approve request to allow for actual increase in contract in the amount of
$198.00. Mr. Guido-Y, Mr. Hartmann-Y, Mr. Larson-Y, Mr. Menzer-Y, Ms. Duval-Y, Ms.
Dow-Y and Mr. Elwell-Y. Motion passed 7-0.

Recreation Department Salary and Wages
Following discussion the Committee asked Mr. Harutunian to come back to the

Committee with an anticipated job description of the position.

Recreation Department Other Expenses
This will be addressed in conjunction with the above item.

Holiday on the Green Misc Expense ~ Mr. Harutunian asked that this item be withdrawn.

Unemployment Fund (088)
Following discussion the Committee asked Ms. Gabriel to provide further financial
information to the Committee.

Police and Fire Special Indemnity Leave (090)

Following discussion and upon motion duly made by Ms. Dow and seconded by Mr.
Menzer, it was unanimously voted to approve request to transfer to Fund 090 in the
amount of $20,000.00. Mr. Guido-Y, Mr. Hartmann-Y, Mr. Larson-Y, Mr. Menzer-Y, Ms.
Duval-Y, Ms. Dow-Y and Mr. Elwell-Y. Motion passed 7-0.

Approval of Minutes - February 22, 2021
Upon motion duly made by Mr. Guido and seconded by Ms. Dow, it was unanimously

voted to approve the above minutes. Mr. Guido-Y, Mr. Hartmann-Y, Mr. Larson-Y, Mr.
Menzer-Y, Ms. Duval-Y, Ms. Dow-Y and Mr. Elwell-Y. Motion passed 7-0.

Dates

Saturday, May 8 - Town Meeting
Location for outdoor event due to COVID-19.

Next Meeting
Monday, March 15t @ 7:00pm

Agenda items:
Elementary School; review warrant and budget model; base budget and review over
guidelines



IX.

Adjournment
Upon motion duly made by Ms. Dow and seconded by Mr. Guido, it was unanimously

voted to adjourn. Mr. Guido-Y, Mr. Hartmann-Y, Mr. Larson-Y, Mr. Menzer-Y, Ms. Duval-
Y, Ms. Dow-Y and Mr. Elwell-Y. Motion passed 7-0. Meeting adjourned at 10:41PM.

Respectfully submitted,

Christine Martin Barraford
Recording Secretary

Documents used:

School Committee Budget Presentation
Capital Review v 2.2

Attachment:

Fincom Budget Model

Minutes APPROVED March 29, 2021



March 8, 2021 TOWN OF TOPSFIELD FINANCE COMMITTEE

VERSION 1.91

RECAP SUMMARY BUDGET WORKSHEETS FY 2022
| DISCLAIMER: THIS DOCUMENT IS A "WORK-IN-PROGRESS'. =
IT 1S NOT TQ BE CONSIDERED AS A RECOMMENDATION OF THE FINANCE COMMITTEE. ;
FIN COM EST. | FIN GOM EST. | FINCOM £ST. | FIN COMEST. | FIN COM EST. DIFFERENCE
TAX RECAP TAX RECAP TAX RECAP TAX RECAP TAX REGAP PR, 2022+/- 202 Comments
2018 2018 2020 2021 2022 3 % Notes
[il. AMOUNT TO BE RAISED:
A. APPROPRIATIONS: — |
GENERAL GOVERNMENT 1426424 | 1485270 | 1,648,459 1,664,254 1,679,247 14,993 | 0.90%
PUBLIC SAFETY 2,473,539 2,613,676 | 2,696,952 2,871,188 | 2,860,526 (10,662)] -0.37%
EDUCATION: ELEMENTARY SCHOOLS 7,827,171 8,108,071 8,913,230 9,117,902 9,368,645 | 250,743 | 2.75% 0
PUBLIC WORKS & FACILITIES | 935,637 1,680,330 1,726,163 1,724,420 | 1,652,754 (71,666) 4.16%| _
HUMAN SERVICES - 666,739 263,776 280,180 278,498 281,063 2,565 | 0.92%
CULTURE AND RECREATION 893,979 609,774 638,658 | 665,336 652,447 (12,889)| -1.94%
DEBT SERVICE 672,875 1,139,566 1,349,146 1,370,828 1,312,063 (58,765)] 4.29% ]
~ OTHER EXPENDITURES (PENSIONS/INSURANCE) 3,962,622 3,934577 | 4,156,770 4,249,683 4,278,832 29,149 | 0.69%
TOTAL ARTICLE 3RD 18,858,986 19,835,040 21,409,558 21,942,109 22,085,577 143,468  0.65%
MASCONOMET REGIONAL SCHOOL 7,207,467 7579413 | 7,693,568 7,825,842 8471155 |  645313] 8.25%]
OTHER ATM WARRANT ARTICLES 2,826,529 2632492 | 3646596 3,333,633 4,067,810 734,177 | 22.02%|
STM WARRANT ARTICLES - 250,962 395,400 19,410 {19,410}
TOTAL: APPROPRIATIONS 28,892,982 30,297,907 33,145,122 33,120,994 34,624,542 1,503,548 4.54%
B. OTHER AMOUNTS TO BE RAISED: . - - .
i 1. AMOUNTS CERTIFIED FOR TAX TITLE PURPOSES :
2. DEBT & INTEREST CHARGES NOT INSCH.B__ - -
3. FINAL COURT JUDGMENTS -
4. TOTAL OVERLAY DEFICITS OF PRIOR YEARS B -
| 5. TOTAL CHERRY SHEET OFFSETS (CS1-ER) 11,144 10770 10,985 11,043 11,043 - -
. REVENUE DEFICITS -
7. OFFSET REGEIPTS DEFICITS (CH.44, S53E) . - |
8. AUTHORIZED DEFERRAL OF TEACHERS' PAY -
9. SNOW AND ICE DEFICIT (CH.44, S31D) 100,000 100,000
10. OTHER __ -l ~ -
TOTAL: LINES 1-10 11,144 10,770 10,985 11,043 111,043 100,000 9
C. STATE AND COUNTY ASSESSMENTS 294,285 300,530 209,214 201,552 201,552 2 : T
D. ALLOWANCE FOR ABATEM'TS & EXEMP'S (OVERLAY) 175,000 140,000 140,000 140,000 140,000 = 5 i
E. TOTAL AMOUNT TO BE RAISED: 29,373,411 | 30,748,207 | 33505321 | 33,473,589 | 35,077,137 | 1,603,548 | 4.75%
[l ESTIMATED RECEIPTS & OTHER REVENUE SOURCES: . B -
A. ESTIMATED STATE RECEIPTS - 1,887,064 1,027,465 1,971,166 2,019,051 2069473 | 50,422 0
A1. OVERLAY SURPLUS for ALLOWANCE FOR ABATEMENT ' 100,000 | 70,000 | (30,000)
B1. ESTIMATED LOCAL RECEIPTS (SCHEDULE A) 1,505,500 1,600,000 1,600,000 1,650,000 1,650,000 . -
B3. ENTERPRISE FUNDS (SCHEDULE A-2) 1,504,522 1,801,901 2,001,364 2,372,426 | 2,566,021 193,595 0
B4. REVOLVING FUNDS {SCHEDULE A-3) -1 -
C1. FREE CASH FOR PARTICULAR PURPOSE 733,194 663,250 1,167,500 758,000 | 1,028,500 270,500 0
C2 OTHER AVAILABLE FUNDS FOR PART. PURPOSE 131,004 | 326,968 685,626 79,484 497,138 417,654 1
D1 FREE CASH TO REDUCE TAX LEVY $176,419 $478,683 $500,000 $260,000 $0]  -$260,000
E. TOTAL ESTIMATED RECEIPTS & OTHER REV. SOURCH 5,937,703 6,798,267 | 8,015,656 7,238,961 7,881,132 642171 | 8.87%
SUMMARY OF AMTS TO BE RAISED & ESTIMATED RECEIPTS T
TOTAL AMOUNT TO BE RAISED 29373411 | 30,749,207 | 33,505,321 33,473,589 | 35,077,137 | 1603548 | 479%|
TOTAL ESTIMATED RECEIPTS AND REVENUE: 5,937,703 6,798,267 | 8,015,656 7238961 | 7,881,132 | 642171| 8.87%
TOTAL TAX LEVY: 23,435,708 | 23,050,040 | 25,489,665 | 26,234,629 | 27,196,005 961,377 | 3.66%|
MAXIMUM ALLOWABLE LEVY: 23,524,851 | 24,035,528 | 25785184 | 26,385644 | 27,045,597 659,953 | 2.50%
i OVER/(UND
EXCESS LEVY CAPACITY: (UNDER) OR OVER MAX. ALL, LEVY| (89,144) (84,587} (295,518) {151,016} 150,408 ER)
TOTAL VALUATION: o 1,362,278,394 | 1,408,588,756 | 1450,846,418 | 1,450,846,418 | 1,450,846,418 N
TAX RATE: 17.20 17.00 17.57 18.08 18.74 -
Memorandum: Current certified Free Cash: $1,611,613 $2,266,933 52,564_.';'-54 $2,046,950 $2,618,085
Minimum Free Cash Position: $702,000|  $1,125,000 $807,254]  $1,028,950  $1,589,595 T
Free Cash expanded above SB08.813 $1,141,983| 51,867,300 $1.018.000 $1,028,500
Net available Free Cash ¢ $0 50 $0 50 $0

or new lne items FY vs FY budget categories.

NOTES: Budget comparisons adjusted to compensate for excluded

Maseco




