
Topsfield Council on Aging Board of Directors Meeting 

October 12, 2021, 4:00pm 

Topsfield Town Hall, 8 West Common Street 

 

Present: Chair Penny Rogers, Lynne Bermudez Vice Chair, Elaine Crippen, Kim Love, Bill 

Quinn Jr., Kendra Berube, Hannah Adelman-Menzer, Lynne Bermudez, George Berube. 

Others: Kathleen Barbarisi Director, and Charlotte O’Toole Associate Member, Stephanie 

Sweeney Recreational Director. 

  

I. Approval of Minutes: 

Elaine Crippen made a motion to approve the minutes of September 14, 2021. It was 

seconded by Kendra Berube. Vote was unanimous, 8 Ayes, 0 Nays. 

 

II. Stephanie Sweeney was introduced as the new Recreational Director.  

 

III. Director’s Report: 

 

● Kathleen attended the MA COA Conference to see the vendors and won an Ipad 

that she will use for programming that will be very helpful.  

● The vaccine clinic this fall has been a bit difficult because the vaccines came in 

late. There were time slot issues that will be fixed in registering patients.  

● Link has been sent for the clinic on the Topsfield Town website.  

Homepage 

”News” 

“Flu Clinic” 

“Covid vaccine clinic” 

● Seniors on computers class has been very helpful. Mindy M. will coordinate the 

Veterans class on zoom.  

● Oktoberfest will be on October 21st, so far 17 people have signed up.  

● October 15th-December 7th will be open enrollment for Medicare. 

● Fuel assistance applications starting in October. 

● Communication is in the works for Holiday on the Green. 

● Had a meeting with Kevin Harutunian on the budget and capital.  

● New part-time position that will be listed soon for the COA department has been 

approved and will posted next week that will be 12 hours in total. It is a grant-

funded position.  

● Kathleen will be getting some help with grant writing.  

 

IV. Reports: 

1. FRIENDS LIAISON: 

According to COA Liaison Elaine Crippen: 

-Jazz Fest made $500 

-Holiday on the Green will be the first Saturday of December, December 4th from 

3-7pm. 

-TED Talks will continue and will be on Fridays, once a month at 10am. 

-8 Members on the FRIENDS Board.  

-Chryssa will need to change her class to a different time to not clash with the    

trips.  

   



 

2. According to Dementia Friendly Liaison Joan Chiffer: 

-No updates 

 

According to the Intergenerational Liaison Hannah Adelman-Menzer: 

-Proctor walk-a-thon will be on 10/13/21 at the Proctor School field. Seniors and 

students will be walking together. Money will be raised to support the upkeep of 

the Proctor playground. Playground committee will be raising funds to support 

the local parks.  

 

-It was discussed that the Park and recreation department had a $6,000 override. 

Increase in their 2022 budget to help maintain the fields.  More money is needed 

to restore the fields, but budgets are tight. Games at Pye Brook got cancelled 

because of flooding and grub issues.  

 

-The Playground Committee is working to build a Pump Park in Topsfield.  They 

are still working on choosing a location.  The location will determine if the Pump 

Park is for younger children (if located at Proctor) or for all ages (if located in a 

larger space). k is a goal to be created for the town that will be for all ages and if 

it’s bigger, the tweens could use it as a new space to congregate.  

 

3. Craft Connections Liaison Kendra Berube: 

-Three people attended the Card Making class last month but it might pick up 

when it gets colder. Next class will be Thursday, September 14th at 1pm at the 

Town Hall.  

-Kendra would like to book something special for the holidays. 

 

V. OLD BUSINESS: 

-COA Board membership is full. Eleven people members and one Associate, Charlotte 

O’Toole  and COA Director Kathleen Barbarisi.  

 

VI. NEW BUSINESS: 

-Holiday on the Green  

-Lynne Bermudez thanked the COA for the scarecrows they made for the Tomato 

Festival. There were 800 people that attended. The Fire Station’s non-profit “Explorers” 

(young girls and boys who are learning about fire fighting)  Children who grilledmade hot 

dogs for the festival and made over $400.  

 

VII. OTHER: 

-Bill Quinn Jr. was happy with the direction the COA is going. He developed some ideas 

that might be helpful for future programming. For example: cooking classes, pastry 

baking classes with the Topsfield Bakeshop, day at the beach maybe with a BBQ, rent-

a-hubby/handyman to help with small projects, walking groups, nutrition consultant, use 

the public hall for dances.  

 

Motion made by George Berube to adjourn the meeting. It was seconded by Hannah 

Adelman-Menzer and carried by 9 ayes and 0 nays at 5:08pm.  

 

-Next meeting will be October 9th, 2021. 



 

Respectfully submitted by Kimberly Love, COA Board Member covering for Florence 

Brady, Recording Secretary/Clerk 

 

DOCUMENTS 

Draft minutes October 12, 2021 

 

  


