AGENDA
BOARD OF SELECTMEN
Proctor School Library
January 3, 2012
At 7:30PM

CALL TO ORDER
e Announcements:
0 Board’s Working Session Review
o0 Christmas Tree drop off
0 Assessors re-inspection and relisting information

Citizen Questions and Comments
Questions posed by Kim Sherwood at 12/19 meeting — update

GENERAL BUSINESS

New Business

Town Hall Insulation Project

Green Communities Grant Funding

BigBelly Solar Compactor

Vendor for annual audit of Town’s financial statements
Water Department request for Well Cleaning

MIIA Board Elections request

LIAISON REPORTS
TOWN ADMINISTERS REPORT

Correspondence and Miscellaneous
Letters & Memos:
o National Grid verifying critical facilities in Town
e English Commons sent notification regarding one unit



