REGION 3A COALITION MONTHLY MEETING
AGENDA

Thursday July 12, 2012, 12:30 p.m.
Georgetown Town Hall
1 Library Street, 3" Floor meeting room
Georgetown, MA 01833

* Meeting minutes of March 8, 2012
* Reports

o Executive Committee minutes of February 28, May 2, and June 6, 2012
o MDPH Report — including deliverables update
o 3A Coordinator’s report
o LSAC Report
o MRC updates
o Fiscal Report from IIGL
= |nvoices due July 16
= Meal reimbursement guidelines
= Next grant year budget period

=  Coordinator Contract

* New business
o Discuss Hazard Vulnerability Analysis Deliverable due August 9

o Other new business

Key to abbreviations: IIGL = International Institute of Greater Lawrence; LSAC = Local/State Advisory Committee;

MRC = Medical Reserve Corps; MDPH = Massachusetts Department of Public Health; EDS = Emergency Dispensing Site



