FINAL

Topsfield Finance Committee
Minutes to the Meetings
January 5, 2015

I. Call to Order: Chairman Lyons called the meeting to order at 7:00 PM with Heidi
Bond, Karen Dow, Eric Menzer and Dana Warren. Jon Guido joined the meeting
at 7:05. Richard Gandt, Chairman of the Board of Selectman, Kim Sherwood and
William Hodges, Masconomet Regional School Committee Members, Dr. Kevin
Lyons, Masconomet Superintendent and Susan Givens, Masconomet Regional
High School Chief Financial Officer, arrived at approximately 7:30. Ann Gill,
Town Clerk, arrived at approximately 8:00.

I1. Minutes: Dana Warren made a motion to accept the minutes, as amended, from
November 17, 2014. Karen Dow seconded the motion, voted in favor 5-0. Jon
Guido was not present for the vote.

II1. Police Contract Settlement: Heidi Bond summarized the recent Police Contract
settlement. Potentially, there are unfunded settlement costs of approximately
$25,000. Heidi will speak further on this topic when Kellie Hebert, Town
Administrator, attends a future meeting.

Settlement terms:
- New health plan on 7/1/15
- 2% increase on July 1st for each year of the Contract
- 2% Special Market Rate Adjustment on July 1st for each year of the Contract
-Reflects a total 6% one-time adjustment to pay base salary closer to market
average as confirmed by Pay Study
- $300 to base pay for settlement of grievance regarding RECC:
- Change in work conditions related to new Spillman Communications
Technology & RECC implementation
- Settlement of Quinn Bill / Career Education Incentive Arbitration Case:
- Existing Quinn Bill Language will be removed (mitigates future financial
liability for Town)
- All eligible employees hired prior to 7/1/14 (end of last contract) will be
grandfathered
-Newly eligible officers hired after 2009 will get a new base rate calculation
beginning 1/1/15
- No retroactivity payments for FY15 - New rates for 3 employees begin
January 1st
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-Avoids further FY15 budget liability of approximately $18K to $25K

-All new hires who are eligible and hired after 7/2/14 are eligible for fixed
amount

-$2K, $4K or $6K for an Associates/BA/MA degree in Criminal Justice

-Prior Quinn Bill language allowed for 10/20/25% to base pay

-Arbitration case is withdrawn

IV. Topsfield Elementary Schools Budget Update: Jon Guido will keep the
Committee updated.

V. Finance Committee Department Budget: The proposed FY2016 Finance
Committee Budget was presented and reviewed by the Committee. A motion was
made by Karen Dow ratifying the submission for the Finance Committee Budget
to the Town Accountant on behalf of the Committee. Eric Menzer seconded the
motion, voted in favor 6-0.

Details:

Total Wages: $1,316
Total Other: $390
Grand Total: $1,706
Increase: 4.1%

VI. Schedule Liaison Reports on Department Budgets: At the January 12, 2015
meeting, members of the Committee will go through a “first pass” of their
respective “Liaison” Department Budgets. This will continue in the next meeting.

VII. Schedule of Department Head Budget Presentations: Heidi Bond will
coordinate the scheduling of Department Head budget presentations for the
February 2 and 9t meetings.

VIII. Masconomet Budget Discussion: Dr. Kevin Lyons, Masoncomet
Superintendent and Susan Givens, Masconomet Regional High School Chief
Financial Officer, gave a summary of the Masconomet Budget Calendar and
Process. Susan Givens distributed three documents- the Masconomet Budget
Calendar for FY2016, a document showing Student Enrollment by Town and a
Budget Priorities sheet. Dr. Kevin Lyons gave an overview of the goals set out for
the coming school year and their anticipated effects. He also reviewed six Budget
Priorities for the coming year: Managing Out-Of-District Placements, School
Nursing, Funding Security Upgrades, Providing a Late Bus for Middle and High
School Students, Increase in Teacher Planning Time and Increasing Student
Course Opportunities. Special Education will particularly be costly. The
Committee discussed these budget priorities with Dr. Lyons, Susan Givens, Kim
Sherwood and Bill Hodges and their possible effects to the Topsfield FY2016
Budget. Further discussion of the Masconomet budget will be held in future
meetings.
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IX. Town Clerk Compensation FY15 & FY16: Ann Gill, Town Clerk, discussed her
status as an Elected Official in relation to the new Town compensation system.
The Committee discussed the limitations of its authority to deal with related
matters, other than making recommendations to a duly called Town Meeting.
Karen Dow made a motion to take a sense of the Committee that it would likely
favor a recommendation of positive action for Town Meeting Articles
authorizing retroactive pay for the Town Clerk, Ann Gill, and establishing her
salary prospectively, both in accordance with the new Town compensation
system, seconded by Jon Guido, voted in favor 6-0.

X. Upcoming Meeting Schedule: The next four meetings of the Committee will be
held on January 12, January 26, February 2rd, and February 9t, respectively,

at 7:00 PM in the Proctor School Teacher’s Lounge.

XI. Adjourn: A motion was made by Karen Dow to adjourn at 8:55 PM, seconded by
Eric Menzer and voted in favor 6-0.

Respectfully submitted,

Keelie Winslow

Attachments: Masconomet Budget Calendar- FY2016, Enrollment Distribution
Document and Budget Priorities Sheet, Town Clerk Pay Grid Sheet, Email on Town
Clerk Wages from Town Accountant



