FINAL

Topsfield Finance Committee
Minutes to the Meetings
January 12, 2015

[. Call to Order: Mark Lyons, Chairman, called the meeting to order at 7:05
pm, with Heidi Bond, Karen Dow, Eric Menzer and Dana Warren present. Jon
Guido was absent from the meeting. Kellie Hebert, Town Administrator and
Richard Gandt, Chairman of the Board of Selectman, arrived at approximately
7:05 pm.

[I. Minutes: Dana Warren made a motion to accept the January 5, 2015
minutes as amended, seconded by Karen Dow, voted in favor 5-0.

[1I. Topsfield Elementary School Budget Update: A discussion was held
among the Committee regarding the Masconomet Budget and Topsfield
Elementary Schools Budget following the discussion at the January 5, 2015
meeting. Jon Guido, liaison to the Elementary School, was absent for the
discussion and will update the Committee upon his return at the January 26,
2015 meeting

[V. Liaison Reports on Department Budgets: Each liaison present gave an
overview of his or her budgets, noting and discussing any deviations from
guidelines and any “essential unfunded” items. Clarification on a few items will
be pursued by the relevant liaison. The Police Department, Fire Department and
Water Department budgets will be reviewed by the respective liaison and
reported to the Committee the January 26, 2015 meeting.

V. Schedule Department Head Budget Presentations: Kellie Hebert, Town
Administrator, sent an email to department heads to schedule liaison
Department Budget Proposal Presentations for either the February 2, 2015 or
February 9, 2015 meeting. Heidi Bond reported that the scheduled departments
are as follows: at the February 2md meeting at 7:00 pm is the Conservation
Commission presentation and 7:30 pm is the Library presentation. More
departments likely to schedule between now and the next meeting on January
26, 2015.

VI. Upcoming Meeting Schedule: The next meetings of the Committee will be
held on January 26, February 2 and February 9th, respectively, at 7:00 pm in
the Proctor School Teachers’ Lounge.
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VIII. Adjourn: Karen Dow made a motion to adjourn at 8:25 PM, seconded by
Eric Menzer and voted in favor 5-0.

Respectfully submitted,

Keelie E. Winslow

Attachments: none



