FINAL

Topsfield Finance Committee
Minutes to the Meetings
March 2, 2015

I. Call to Order: Mark Lyons, Chairman, called the meeting to order at 7:00 pm with
Heidi Bond, Karen Dow, Jon Guido. Eric Menzer and Dana Warren present. Richard
Gandt, Chairman of the Board of Selectmen, joined at 7:05 pm. Dr. Bernard Creeden,
Superintendent of Topsfield Elementary Schools, Steven Greenberg, Director of
Finance and Human Resources, Gregg Lindsay, Rosemarie Lucey and Gordon Spater
of the Topsfield Elementary School Committee joined the meeting at 7:25 pm.
Sharon Lyons, Director of Special Education, and Katherine Carlson of the Topsfield
Elementary School Committee joined at 7:35 pm.

II. Minutes of February 23, 2015: Heidi Bond made a motion to approve the
minutes of February 23, 2015, as amended, seconded by Dana Warren and voted in
favor 6-0.

III. Budget Model 2.0: Chairman Lyons distributed FY2016 Budget Model 2.0. He
and Karen Dow will meet with the Town Hall financial team to discuss Town
finances, particularly in relation to the FY16 Budget. Karen Dow gave an overview of
the differences between version 1.1 and version 2.0. Karen Dow will work on
version 3.0 in the coming weeks and present it at an upcoming meeting.

IV. Department Head Budget Presentations:
A. The Council on Aging will be attending at 7:15 pm on March 9th,

B. Elementary Schools (7:15 - 8:15 pm): Jon Guido, Liaison, summarized the
updated Elementary Schools Proposed Budget and Budget process. A review
of the Elementary Schools Budget status was held, and a discussion between
the Committee and school representatives followed. Steve Greenberg will
send, via email, an updated version of the budget to Jon Guido and Chairman
Lyons as School Committee deliberations continue.

V. Upcoming Meeting Schedule: The upcoming meetings will be on March 9th,
March 16th, March 23rd and March 30t, 2015 at 7:00 PM in the Proctor School
Teachers’ Lounge. Karen Dow and Jon Guido will be absent from the March 9th
meeting.
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VI. Adjourn: Karen Dow made a motion to adjourn at 8:20 pm, seconded by Eric
Menzer and voted in favor 6-0.

Respectfully submitted,
Keelie Winslow

Attachments: Budget Model 2.0, Elementary Schools FY2016 Proposed Budget



