TOWN GOVERNMENT REVIEW COMMITTEE

Minutes of December 27, 2011 meeting

Meeting called to order at 7:10 PM

Members in attendance were Boyd Jackson, Jan Ablon, Holger Luther,
George Anderson and Al Wallace

Others in attendance were: Ginna Wilder

Discussions:

Discussed the charter of the GRC as presented by the Board of
Selectmen

Discussed Anderson’s version of a town administration organization
chart

Wilder presented her ideas of the difference between a town
administrator and a town manager and how it can be set up to give a
town manager line authority over various administrative departments
It was decided to invite Marilyn Contreras of Mass Housing and
Community Development to come to speak to us.

1. Jan Ablon to follow up with Ms. Contreras

It was also decided that we would invite (through the MMA) Hans
Larsen of Wellesley and Michael Lombardo of Hamilton to speak to
us. Jan Ablon to set this meeting up as well.

Discussed the advantages and disadvantages of appointed vs elected
boards or committees

A motion to adjourn was made and meeting was adjourned at 8:30 PM so
voted unanimously.

Next scheduled meeting to be January 10, 2012.



