TOWN GOVERNMENT REVIEW COMMITTEE

Minutes of December 13, 2011 meeting
Meeting called to order at 7:05 PM

Members in attendance were Boyd Jackson, Jan Ablon, Holger Luthur,
George Anderson and Al Wallace

Others in attendance were: Jenna Wilder

Discussions:

e Discussed the Charter to the 2012 Town Government Review
Committee issued by the Board of Selectmen
e Discussed the current Town organization Chart
e Discussed resources available to the committee from MMA
1. Jan Ablon to contact Marilyn Contreras

Minutes of Dec 6, 2011 meeting approved.

A motion to adjourn was made and meeting was adjourned at 8:35 PM so
voted unanimously.

Next scheduled meeting to be December 27, 2011.



