
	

 
Topsfield Finance Committee 

Minutes to the Meetings 
February 6, 2012 

 
I.  Call to Order: Mark Lyons, Chairman, called the meeting to order at 7:00 PM, with 

Heidi Bond, Paul Dierze, Kathryn Hartmann, Stephen Lais and Daniel Shugrue 
present. Also in attendance were Chair of the Board of Selectmen Laura Powers, 
Selectman Richard Gandt, Conservation Commission Member Holger Luther, 
Conservation Administrator Lana Spillman, and Town Administrator Ginna Wilder. 
Selectman Ken Vogel joined the meeting at 7:02 PM. Chair of the Elementary School 
Committee Jeanine Cunniff joined the meeting at 7:22 PM. Director of Finance and 
Human Resources for the Tri-Town School Union Steven Greenberg joined the 
meeting at 7:30 PM. Elementary School Committee Member Sue Archer joined the 
meeting at 7:40 PM, and Elementary School Committee Member Joe Quigley joined 
the meeting at 7:50 PM.  

 
II. Minutes: A motion to accept the January 30, 2012, minutes as amended was made by 

Heidi Bond, seconded by Stephen Lais, voted in favor 6-0. 
 
III. Change in Debt Service Budget: Changes to the Debt Service budget have been 

incorporated into the FY2013 Tracking Sheet, with an estimated decrease to the 
budget deficit of $10,000.  

  
IV. Department Head Budget Presentations: 
 i. 7:05 PM, Town Clerk: Town Clerk Paula Burke discussed the department budget 

and the possibility of related warrant articles.  
 ii. 7:20 PM, Conservation Commission: Conservation Commission Member Holger 

Luther and Conservation Administrator Lana Spillman discussed the department 
budget, especially the low balance in the Wetlands Fund.  

 iii. 7:45 PM, Elementary Schools: Director of Finance and Human Resources for the 
Tri-Town School Union Steven Greenberg, Topsfield School Committee Chair 
Jeanine Cunniff and Topsfield School Committee Member Sue Archer presented the 
initial draft budget. They focused on key items including mathematics textbook 
replacements, staffing and a large-scale technology upgrade. The Finance Committee 
requested that they provide a prioritized list of budget items at a future meeting.   

 
V. Special Joint Selectmen/Finance Committee Meeting on Warrant Articles and 

Overrides: The Selectmen will begin the warrant article review process on February 
9, 2012. Selectmen Chair Laura Powers requested a joint meeting with the Finance 
Committee to discuss this year’s approach to warrant articles and overrides. The joint 
meeting will tentatively take place on February 16, 2012, at 6:30 PM, location to be 
determined.  Selectmen Chair Powers will post the meeting once she establishes the 
location. 



	

 
VI. Schedule of Department Head Budget Presentations:  
 i. February 13, 2012: Town Hall, 7:00 PM; Fire, 7:30 PM 
 ii. February 27, 2012: Library, 7:00 PM; Inspectional Services, 7:30 PM 
 
VII. Adjourn: A motion was made by Stephen Lais to adjourn at 8:30 PM, seconded by 

Paul Dierze. Voted in favor 6-0. 
 
Respectfully submitted, 
Lexie Winslow 
 
Attachments: 

a) FY013 Topsfield Department Budgets  
b) Topsfield Elementary School FY2013 Proposed Budget Adjustment Worksheet 

 
 


