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Topsfield Finance Committee

Minutes to the Meetings

March 31, 2014

I. 
Call to Order: Mark Lyons, Chairman, called the meeting to order at 7:07 PM, with Heidi Bond, Paul Dierze, Karen Dow, Jon Guido, Daniel Shugrue & Dana Warren present.  The following people were also present: Steven Greenberg, Assistant Superintendent of Operations (Tri-Town Elementary Schools) and Steve Lais.  The following members of the Topsfield Elementary School Committee were present; Susan Archer, Chair, and Rosemarie Lucey.  The following Selectmen also joined the meeting:  Martha Morrison, Chair, Dick Gandt, Eldon Goodhue & Laura Powers.  The following people from Town Hall were also present:  Kellie Hebert, Town Administrator, Pamela Wood, Town Accountant and Donna Rich, Secretary to The Topsfield Board of Selectmen.  George A. Hall, Town Moderator, was also in attendance.
II. Minutes: A motion was made by Heidi Bond to accept the March 24, 2014 minutes, seconded by Dan Shugrue, voted in favor 6-0-1.  Jon Guido abstained.

III. Town Meeting Warrant Article Recommendations: Paul Dierze asked Martha Morrison, Selectmen and Planning Board Chair about the status of the Street Acceptance Warrant Articles .  Martha replied that there is still insufficient information at this time to allow acceptance.  The Committee recommendations were reviewed and confirmed.  
IV. The Finance Committee Model: Chairman Mark Lyons asked for a sense of the Committee relative to agreement with Version 3.0 of the Model, as reflected in the Recap Sheet. Without exception, Committee Members confirmed their agreement with the Model.  Others in attendance were permitted to discuss the Model, with no objections being heard.
V. Annual Town Meeting Warrant Article 3: Chairman Mark Lyons stated that the Committee reserves the right to supersede or modify the following actions by future vote.
In a series of motions, the Finance Committee voted actions on the following Article 3 Budgets:

By motion of Karen Dow, seconded by Paul Dierze, the Finance Committee voted in favor 7-0 on Treasurer/Collector  Other of $48,136. This supersedes the previous vote.
By motion of Karen Dow, seconded by Dan Shugrue, the Finance Committee voted in favor 7-0 on Town Hall - Other for the amount of $142,431. This supersedes the previous vote.
By motion of Paul Dierze, seconded by Karen Dow, the Finance Committee voted in favor 6-0-1 on Planning Board – Salaries for the amount of $5,005 (to include Storm Water Coordinator at $5,000).  Heidi Bond abstained.  It was noted that more than 150 hours were spent this year on Storm Water tasks without compensation.  This is intended as a stipend. This supersedes the previous vote.
By motion of Karen Dow, seconded by Jon Guido, the Finance Committee voted in favor 7-0 on Fire Department - Other for the amount of $104,255.  This supersedes the previous vote.

By motion of Karen Dow, seconded by Paul Dierze, the Finance Committee voted in favor 7-0 on Inspectional Services – Salaries for $88,259, Wages for $26,734 and Other for $5,913 for a total of $120, 906.  This supersedes the previous vote.

By motion of Karen Dow, seconded by Dan Shugrue, the Finance Committee voted in favor 7-0 on Elementary Schools: Sub-Total for the amount of $6,866,919.  Discussion noted that the override within Article 3 will be for $199,500.

By motion of Karen Dow, seconded by Dana Warren, the Finance Committee voted in favor 7-0 on Insurance: LIAB/ACC/WORKM’S COMP/S.BON for the amount of $355,439 & LIFE/MEDICAL/MEDICARE for the amount of $1,945,203.  This supersedes the previous vote.  This is level funding.

VI. Annual Town Meeting Warrant Article Recommendations: Chairman Mark Lyons stated that the Committee reserves the right to supersede or modify the following actions by future vote.

 In a series of motions, the Finance Committee voted actions on the following Annual Town Meeting Warrant Articles as numbered in the attached draft Warrant:
By motion of Dana Warren, seconded by Heidi Bond, the Finance Committee recommends positive action on Masconomet Regional School District Assessment, Article Fifth, voted in favor 7-0.
By motion of Dana Warren, seconded by Karen Dow, the Finance Committee recommends positive action on Essex North Shore Agricultural & Technical School District Assessment, Article Sixth, voted in favor 7-0.
Article Fifteenth is now assigned to Jon Guido.

Article Sixteenth is now assigned to Jon Guido.
By motion of Karen Dow, seconded by Paul Dierze, the Finance Committee recommends positive action on Triennial Re-Certification for All Property Values, Article Seventeenth, voted in favor 7-0.  Discussion noted that $22,500 will come from cash and $25,000 will come from Article 15 of 2012 Town Meeting.
By motion of Karen Dow, seconded by Dana Warren, the Finance Committee recommends positive action on Fiscal Year 2015 Additional Real Estate Exemption, Article Eighteenth, voted in favor 7-0.
By motion of Karen Dow, seconded by Heidi Bond, the Finance Committee recommends positive action on Telephone Systems for Town Hall & Library, Article Twenty-Second, voted in favor 7-0.  Discussion noted that it will consist of $17,400 free cash & $3,600 from Article 5 of 2011 Special Town Meeting (STM).

Article Twenty-Third’s funding changed to $10,000 from Free Cash, $20,000 from Cemetery & $5,000 from Parks. 

Article Twenty-Nine has been removed from the List of Warrant Articles and will now be part of the Special Town Meeting (STM).

By motion of Heidi Bond, seconded by Karen Dow, the Finance Committee recommends positive action on Fire Quint/Ladder Truck, Article Thirty-Second, voted in favor 7-0.
By motion of Paul Dierze, seconded by Karen Dow, the Finance Committee recommends positive action on Water Treatment Plant Design, Article Thirty-Fifth, voted in favor 7-0.  Discussion noted that the Annual Increase would likely be approximately $41 per year per water customer.

Article Thirty-Six needs further breakdown by The Water Department.  By motion of Paul Dierze seconded by Karen Dow, the Finance Committee recommends positive action on Amend Bylaw: Membership of Conservation Committee, Article Thirty-Ninth, voted in favor 7-0.  Discussion noted that the number of Committee members would change from 7 to 5.

By motion of Jon Guido, seconded by Dana Warren, the Finance Committee recommends positive action on Home Rule Petition for Eight Alcohol Pouring Licenses, Article Fortieth, voted in favor 7-0.  Discussion noted that this would include possible restaurants, etc.  Committee needed further clarification and definition of bylaws.  Selectman Martha Morrison explained that this is a “pouring license” meaning for restaurants, conference and event centers.  With a pouring license you can have a cash bar. 

By motion of Jon Guido, seconded by Dana Warren, the Finance Committee recommends no action on Citizen Petition: Essex Agricultural Society Alcohol License, Article Forty-First voted in favor 7-0.
By motion of Paul Dierze, seconded by Karen Dow, the Finance Committee recommends positive action on Amend Article VII: Medical Marijuana Treatment Center, Article Forty-Second, voted in favor 6-0-1.  Dan Warren abstained.

By motion of Paul Dierze, seconded by Karen Dow, the Finance Committee recommends positive action on Amend Table of Use: Medical Marijuana Treatment Center, Article Forty-Third, voted in favor 5-0-2.  Dana Warren & Jon Guido abstained.

By motion of Paul Dierze, seconded by Karen Dow, the Finance Committee recommends positive action on Amend Article IV: Minimum Buildable Areas, Article Forty-Fourth voted in favor 7-0.
By motion of Paul Dierze, seconded by Karen Dow, the Finance Committee recommends positive action on Amend Article XVI: Reordering of Section 16.04, Article Forty-Fifth voted in favor 7-0. 
By motion of Paul Dierze, seconded by Karen Dow, the Finance Committee recommends positive action on Acceptance of Hickory Lane, Article Forty-Sixth voted in favor 7-0 pending further review.

By motion of Paul Dierze, seconded by Karen Dow, the Finance Committee recommends positive action on Acceptance of Evergreen Lane, Article Forty-Seventh voted in favor 7-0 pending further review.

By motion of Paul Dierze, seconded by Karen Dow, the Finance Committee recommends positive action on Acceptance of Beech Place, Article Forty-Eighth voted in favor 7-0 pending further review.

By motion of Karen Dow, seconded by Dana Warren, the Finance Committee recommends positive action on Establish Capital Stabilization Fund, Article Forty-Ninth voted in favor 7-0.  Discussion noted that it was approved at $10,000.

By motion of Karen Dow, seconded by Paul Dierze, the Finance Committee recommends positive action on Free Cash, Article Fifty-First voted in favor 7-0.  Discussion noted that it was approved for $33,817.

By motion of Karen Dow, seconded by Paul Dierze, the Finance Committee recommends positive action on Special Town Meeting Warrant Article Fourth voted in favor 7-0.  Discussion noted that this will be funded out of health insurance.

IX. Town Meeting Warrant Article Assignments: 

	Special Town Meeting Warrant Article
	Finance Committee Member Initials

	2
	ML

	3
	ML

	4
	DS

	
	


X. Upcoming Meeting Schedule: The next meetings of the Committee will occur on April 7th, 14th, & 28th 2014 at 7:00 PM in the Proctor School Teacher’s Lounge.

XI. Adjourn: A motion was made by Karen Dow to adjourn at 9:41 PM, seconded by Paul Dierze, voted in favor 7-0. 

Respectfully submitted, 

Meagan Q. Ginley

Attachments:

a) List of Warrant Articles as of March 31, 2014
b) FY2015 Proposed Topsfield Elementary School Budget

c) Town of Topsfield Finance Committee – Budget Worksheets Tax Recap Summary

d) Updated Town of Topsfield Warrant for the 2014 Annual Town Meeting

e) Article 3 Vote Tracking
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