TRI-TOWN UNION SCHOOL COMMITTEE
28 Middleton Road, Boxford MA 01921- (978) 887-0771- Fax: (978) 887-8042
www.tritownschoolunion.com

AGENDA
TRI-TOWN SCHOOL UNION COMMITTEE MEETING
THURSDAY APRIL 26, 2012
BOXFORD TOWN HALL
ROOM #2
7:30 P.M.

ROUTINES AND REPORTS: 7:30

1.  Comments from the Public
2. Report of the Superintendent
* Acknowledgement of Members Completing Term
of Service
* Review of Recommendations Implemented to Strengthen
TTU Operations in FY 2011

NEW BUSINESS:

1.  Status of FY 2013 Operating Budgets By Town 7:45

2. Future Central Office Organization and Succession 8:00
Planning

3. Evaluation of the Superintendent for 2011-2012 8:20

CONSENT AGENDA 8:50

1. Minutes of Previous Meetings: March 8, 2012

2. Bills

EXECUTIVE SESSION: 9:00

1. To discuss strategy with respect to collective bargaining with union or
non- union personnel where an open meeting may have a detrimental
effect on the bargaining as declared by the Chair of the School Committee

ADJOURNME NT 9:30

The listings of matters are those reasonably anticipated by the Chair which may be
discussed at the meeting. Not all items listed may in fact be discussed and other items
not listed may also be brought up for discussion to the extent permitted by law.



