PRELIMINARY MINUTES

TOPSFIELD SCHOOL COMMITTEE (TSC)

REGULAR MEETING
PROCTOR SCHOOL LIBRARY
TOPSFIELD, MA

March 5, 2012

4:00 p.m.

Members Present: Jeanine Cunniff, Rosemarie Lucey, Joe Quigley and Gordie Spater (arrived at 6 p.m.)

Members Absent: Susan Archer

Others Present: Dr. Bernard Creeden (Tri-Town Union (TTU) Superintendent), Michelle Costa (Principal, Steward School),
Sarah O’Leary (Principal, Proctor School), Steve Greenberg (TTU Director of Finance and Human Resources), Sarah Guido

and Carol Devellian (Playground Committee), Diane McCarthy, Karen Nawoichik and Lauren Rec (Steward), Missy
McSweeney and Jen Hunt (Taxpayers/TESPTO), Ken Vogel and Dick Gandt (Board of Selectmen (BOS)), Kathy Hartmann
(FinCom), Melanie Sandman (Topsfield Teachers’ Association (TTA) and SPED), Kathy Curran
(Videographer/Proctor/Steward) and Ellen Gaskell (Recording Secretary)

1. ROUTINES:

a. Call to Order: Chairperson Jeanine Cunniff called the meeting to order at 4:05 p.m.

b. Remarks from the Public: None

2. REPORTS:

a. Reports from Other Committees:
i. Topsfield Playground Committee: President C. Devellian presented. Copy of the PowerPoint

presentation and a “Steward Challenge” backpack flyer were included in the packet.

1.

The Playground Committee would like to relocate the playground to the front of the
school. M. Costa said that if the playground is to be moved, the ball field is an issue; she
is in talks with the Topsfield Athletic Association and Parks and Cemeteries about this.
R. Lucey requested that the “Steward Challenge” backpack flyer go home to the Proctor
parents as well as the Steward parents.

M. Costa said that she and Nurse West evaluate the safety of the playground on a
regular basis and Director of Facilities Steve Clifford provides the necessary
maintenance.

C. Devellian said that the goals of the Playground Committee for this TSC meeting were
approval of a commemorative donor plaque in the Steward lobby and approval of the
backpack flyer.

R. Lucey moved to approve the backpack flyer to be sent to Steward and Proctor
parents, seconded by J. Quigley. Motion passed 3-0-0.

J. Quigley moved to approve the placement of a commemorative plaque in the
Steward lobby upon completion of the playground, seconded by R. Lucey. Motion
passed 3-0-0.



ii. Technology Committee Showcase — Tonight 6:00 p.m. to 7:30 p.m.

1.

M. Costa said that the theme of the night is “Building Awareness-Technology in
Topsfield Schools”. S. O’Leary said that to show technology in the classroom, there
would be a set-up of a Steward and Proctor classroom. Masco students will talk about
the technology a student is expected to know at Masco. There will be a video about the
school’s vision regarding technology.

b. Reports of the Building Principals: included in the packet.
i. M. Costa, Steward School

1.

The 3" Grade did an excellent Presidents Presentation. The February Data Day hosted
Tufts students and their professors and the Danvers schools; thank you to the
interventionists for their help.

The Behavior Specialist position has been filled. Sara Bolanger will start on 3/19. She will
meet with Allie Pechok.

ii. S.O’Leary, Proctor School

1.

Night Custodian Sam Chambeau has resigned; Mark Leary will replace him. Replacing M.
Leary, Tim Regan is the new Evening Part-time Custodian.

c. Report of the Superintendent

i. Personnel Update: Leave of Absence employees have stated their intentions: Steward Teacher

Kerry Columbino and Proctor Teacher Lindsay Grenert will resign. Steward Teacher Danielle

O’Heir will return part- time in the fall.
ii. Potential Change of Meetings to Tuesday for Live Broadcast on Topsfield CATV: The 3 TSC
members present-Jeanine Cunniff, Joe Quigley and Rosemarie Lucey-had no problem with

changing the TSC meeting night to Tuesday. This will be an agenda item at the next meeting.

iii. The Rotary presented Dictionaries to the 3" Graders today and is considering donating to each

of the Music programs in the Tri-Town.

3. NEW BUSINESS:

a. FY 2013 Budget Development
i. Discussions and Actions on Proposed FY 2013 Budget

1.

J. Cunniff said that the new Math Curriculum should not be a warrant article and should
be put back in the budget and paid over 2 years.

If the current FY 13 School Budget is submitted, the Town Budget will have a deficit of
S400K.

The BOS think that the Technology Warrant Article should be an override item.

The other issue is the $41K that is presently in the budget; $27K is for end-user items
and $13K is for switch upgrade for wireless conversion. The $124K warrant article also
includes the S13K for switches, so that should be taken out of the warrant article for a
new total of $111K. S. Greenberg said that the total cost of switch upgrade would be
S50K. S. Greenberg said that without upgrading the Internet at the schools, cheaper
end-user technology can’t be accessed; J. Cunniff agreed.

J. Cunniff said that if technology is removed from the budget and put entirely on a
warrant article, there will be no school technology improvements in FY13 if the warrant



article doesn’t pass and the TSC may have to go back to the voters later for technology
spending approval; it takes spending control away from the schools.

6. Dr. Creeden said there’s a possibility of re-directing door replacement funds that could
now be covered by a Green Communities grant to technology, but it’d require a Special
Town Meeting.

7. At 4:45p.m., M. Costa and S. O’Leary left the meeting to attend the Technology Open
House.

8. S. Greenberg spoke to the Budget Worksheet handed out at the meeting. At present TSC
is 1.73% ($103K) over the 2% increase guideline; if $111K is added into the budget for
technology, the increase over guideline will be 3.53%.

9. J. Cunniff would prefer to have a FY 13 Budget with a 3.73% increase over guideline and
no technology on a warrant article.

10. J. Quigley asked if the technology was on a warrant article and it didn’t pass, could the
TSC put it on a warrant article the following year; J. Cunniff said they could.

11. J. Cunniff said that the TSC could potentially have both the School Budget and
technology on an override. She noted that overrides that don’t pass hurt the town’s
bond rating. She noted that the budget should be approved by the TSC by 3/15.

12. The BOS present were asked for their opinion: both D. Gandt and K. Vogel said that the
TSC being 3.5% over the town guideline of a 2% increase was too high. FinCom Liaison
Kathy Hartmann said the FinCom has the School Budget at guideline and the money isn’t
there for a larger increase.

13. S. Greenberg said that if the town has a deficit, even if the FY 13 School Budget comes in
at the 2% guideline, it still may be on an override.

14. The next scheduled TSC meeting is 4/8; the TSC plans to have a meeting before that to
get the input of the two absent TSC members.

ii. Status of Proposed Warrant Articles: BOS member D. Gandt said that only technology is a
warrant article ($124K).

iii. Preparation for Meeting with the Finance Committee Tonight: See above discussion. The TSC
plans to meet with the FinCom at 8 p.m. tonight.

;.

Next Steps-Community Outreach and Information: Dr. Creeden said that the TSC will have to tell
the voters what programs will be at risk if the School Budget is put on an override. The TSC has
been invited to the 3/21 Town Budget Forum; J. Cunniff and R. Lucey plan to attend.
v. Tentative Teaching Organizational Design for 2012-2013: see the memo included in the packet.
Dr. Creeden said that although this memo is not due to the TTA until May, it should be discussed
now. The memo, which only shows Collective Bargaining Agreement staff, shows a reduction of
one classroom each in 2™ and 6" Grade.
School Calendar 2012-2013: Draft#4 included in the packet. Vote tabled until next meeting. An Early
Release Day was moved from 9/21 (Fri.) to 9/26 (Wed.).
Correspondence: none
Other: none

4. CONSENT AGENDA

a.

Bills and Payrolls: distributed at the meeting.
3



i. Signand Vote

1. BW#12-552/29/12 $8,435.85
2. BW#12-562/29/12 $25,112.86
3. BW#12-57 3/05/12 $28,735.00
4, TTU #12-13 2/28/12 $2,021.24
5. Payroll: none

ii. Vote Only:
1. BW#: none

2. Payroll #18 & 15 & 13 3/08/12 $204,639.96
iii. Grand Total: $260,509.06
iv. J. Quigley moved to approve the Bills and Payrolls, as read by Jeanine Cunniff, seconded by R.
Lucey; motion passed 3-0-0.
b. Minutes of Previous Regular Meetings: included in the packet.
i. 1/19/12
1. Page 1, Others Present, name should read: Jeff Evaul (Parent/Former TSC Member)
2. Page 1, Routines, 3b. 2nd Sentence, should read: The Green Communities Committee is
currently participating in a 14-town cooperative bid for an Energy Savings Company
(ESCO) to work with the town.
3. R. Lucey moved to approve the 1/19/12 amended TSC Regular Meeting Minutes,
seconded by J. Quigley; motion passed 3-0-0.
ii. 2/01/12:
1. Page 1, Others Present, name should read Lisa Martin.
2. Page 3, New Business, #2: FY 2013 Budget Development

a. 2v. 1% Sentence should read: Regarding the new Math Curriculum, Topsfield
schools are committed to investing in a new math curriculum and can pay for
the new curriculum over 2 years.

b. 2vii. should read: The TSC said that they intended to post a TSC meeting
following their upcoming meeting with the FinCom, in the event deliberation
is needed.

c. 3i.1, 7" Sentence should read: Apportionment of grounds maintenance
expense is under discussion with other town departments.

3. Page 4, New Business, #4: Number of Kindergarten Registrations Based on Current
Registrations-3 Day Core and 5 Day Tuition

a. i., Omit the 8" sentence from the bottom.

b. i, Change the 7" sentence from the bottom to read: J. Quigley said that two 5-
Day Kindergarten and two 3-Day Kindergarten sections is what he’d
recommend.

4. R. Lucey moved to approve the amended 2/01/12 TSC Regular Meeting Minutes,
seconded by J. Quigley; motion passed 3-0-0.
iii. 2/16/12: no changes needed
1. J. Quigley moved to approve the 2/16/12 TSC Regular Meeting Minutes, seconded by
R. Lucey; motion passed 3-0-0.
c. Home School Request: tabled until a future meeting.
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5. ADJOURNMENT: At this point, G. Spater arrived. At 6:10 p.m., G. Spater moved to adjourn the meeting,
seconded by J. Quigley. Motion passed 4-0-0.

Respectfully Submitted,
Ellen Gaskell
Recording Secretary

Per the Open Meeting Law, here is a list of the documents either distributed to the TSC before the meeting in the packet
or at the meeting:

Agenda

Attendance Log

Topsfield Playground Committee PowerPoint Presentation hard copy
“Steward Challenge” backpack flyer

Principals’ Reports

Budget Worksheet (S. Greenberg)

Tentative Classroom Organizational Design 2012/2013

Topsfield Public Schools’ Calendar 2012-2013 Draft#4

Bills and Payrolls Handout
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10. Preliminary Regular Meeting Minutes for approval



