Date Submitted 3/5/2010
Topsfield Highway Department
FY 2011 Budget Details
Acct # |Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget | Proposed Change | Change

Salary
42001| 51120|Highway Supt Full time 67,042 69,223 71,093 73,012 73,012 74,983 74,983 0 0.0%
51490 |Longevity 750 750 1,000 1,000 1,000 1,000 1,000 0 0.0%
Total Salary 67,792 69,973 72,093 74,012 74,012 75,983 75,983 0 0.0%

Wages
42002| 51130|Wages Full Time 39.2 wks 131,769 | 143,797 | 149,270 153,171| 153,810/ 158,304 158,304 0 0.0%
51141|Wages Clerical 52.2 wks 11,689 12,505 13,277 14,035 14,035 14,865 14,865 0 0.0%
51310(Wages Overtime 9,615 6,402 2,464 12,391 2,522 8,000 8,000 0 0.0%
51315|Wages Composting 4,520 4,811 4,113 5,463 5,028 0 5,000 5,000 | #DIV/0O!
51330 |Extra Help 160 0 0.0%
51490|Wages Longevity 3,000 3,500 4,000 4,000 4,000 4,000 4,250 250 6.3%
Total Wages 160,593 171,015 173,284 189,060 179,395 185,169 190,419 5,250 2.8%

Other
42005| 51201|Police Detail 3,819 1,680 5,450 2,800 4,788 2,800 2,800 0 0.0%
51900|Employee Licenses 240 60 240 0 240 240 0 0.0%
51920/ Clothing and Boot Allowance 5,125 5,460 5,460 5,460 5,460 4,550 5,460 910 20.0%
51970|Meal Allowance 850 600 400 350 450 350 350 0 0.0%
52100|Electricity 5,591 6,489 6,257 5,510 6,063 6,200 6,200 0 0.0%
52200 |Natural Gas/Heat 6,683 3,824 3,670 5,410 3,388 5,410 4,410 (1,000)| -18.5%
52400|Maint Building Services 5,245 4,829 9,669 2,550 7,724 2,550 2,550 0 0.0%
52415|Clean Up Meals 410 0 0 0.0%
52460|Maintenance Equipment 4,453 1,122 3,429 3,010 3,005 3,010 3,010 0 0.0%
52470|Maintenance Sweeper 8,505 9,365 10,140 9,500 1,064 0 0 0.0%
52520 |Radio Repairs 45 250 250 250 0 0.0%
52720|Equipment Rental 2,299 6,772 6,349 6,600 2,616 6,600 6,600 0 0.0%
52740 |Street Paving/Crackseal - 8,000 4,000 0 0 0 0.0%
52950(Line Painting 6,774 218 1,500 1,500 1,574 0 0 0 0.0%
53150|Contracted Clerical Serv. 0 0 0 0 0 0.0%
53400 | Telephone 950 1,017 1,478 1,000 1,665 1,000 1,000 0 0.0%
53430|Postage - 20 168 200 104 200 200 0 0.0%
53450 |Advertising Bids 776 1,277 600 528 600 600 0 0.0%
53800 |Miscellaneous Cleaning 2,432 703 608 1,600 1,222 1,600 1,600 0 0.0%
53820 |Drug Testing 685 232 460 300 230 300 300 0 0.0%
54100|Gas and Diesel 41,398 48,322 54,754 44,540 52,273 38,300 50,000 11,700 30.5%
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Date Submitted 3/5/2010
Topsfield Highway Department
FY 2011 Budget Details
Acct # |Account Name 2006 2007 2008 2009 2009 2010 2011 $ %
Actual Actual Actual Budget Actual Budget | Proposed Change | Change
54200 |Office Supplies 1,611 493 884 900 777 900 900 0 0.0%
54300 |Maintenance Building 1,000 0 0.0%
54330 |Maint Building Supplies 808 1,847 895 1,000 0 1,000 1,000 0 0.0%
54400|Maintenance Equipment 606 1,797 581 1,800 1,996 1,800 1,800 0 0.0%
54500 |Custodial Supplies 2,462 410 350 0 350 350 0 0.0%
54810 |Vehicle Oil and Lube 931 2,434 549 1,000 954 1,000 1,000 0 0.0%
54820 |Vehicle Tires 451 1,354 1,000 1,703 1,000 1,000 0 0.0%
54830|Vehicle Parts 10,975 10,412 14,181 9,500 9,375 9,500 9,500 0 0.0%
55050 |Medical Supplies 172 274 100 0 100 100 0 0.0%
55300|Public Works Supplies 5,370 8,910 6,271 5,100 10,756 5,100 5,100 0 0.0%
55310|Road Materials 12,210 10,404 11,253 12,500 11,217 12,500 12,500 0 0.0%
55320|Oxygen/Welding Supplies 968 1,220 1,414 1,000 965 1,000 1,000 0 0.0%
55810 |Foul Weather Gear - 150 156 150 150 0 0.0%
55820|Safety Gear - 505 500 406 500 500 0 0.0%
55850 |Publication - 0 0 0 0 0.0%
57000|Composting Expenses 4,000 5,200 4,000 5,000 4,250 3,000 2,000 (1,000)| -33.3%
57300|Dues and Conferences 173 665 801 150 475 150 150 0 0.0%
58400|Road/Bridge/Sidewalk 92,073 69,185 94,676 92,000 56,996 75,085 75,085 0 0.0%
58510|Computer Equipment - 3,573 1,366 1,100 1,100 1,100 0 0.0%
Total Other 229,090 208,557 248,779 232,570 197,180 188,195 198,805 10,610 5.6%
Capital
52731 |Lease/Purchase Vehicle 19,333 19,333 23,837 49,577 49,577 49,577 25,740 (23,837)| -48.1%
Total Capital‘ 19,333 ‘ 19,333 23,837 49,577 49,577 49,577 25,740 (23,837) -48.1%
Total Operating Budget 476,808 468,878 517,993 545,219 500,164 498,924 490,947 (7,977) -1.6%
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Narrative

Starting on line #3 list the reasons why your budget exceeds the Fin Com guidelines. If you start a new paragraph, please
click on "Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

54100 Gasoline and Diesel fuel costs have steadily risen approximately 30% since bottoming out last year. It is appropriate
budget accordingly since the cost today is higher than at any time in 2009.
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Date Submitted 3/16/2010
Topsfield Police Department #5
FY 2011 Budget Details
Acct # |Account Name 2006 2007 2008 2009 2009 2010 2011 $ %
Actual Actual Actual Budget Actual Budget Proposed Change | Change
Salary
21001| 51120|Police Chief 97,956 51,460 97,200 99,144 99,144 99,144 101,127 1,983 2.0%
51123|Admin Asst 41,798 43,159 44,324 45,694 45,521 42,075 42,075 0 0.0%
51490|Longevity 2,000 6,400 1,000 1,000 1,000 1,000 0 0.0%
51492 |Sick Time Buy Back 19,475 0 0.0%
51493 |Add'tl Vac Accr'l Pay Out 3,292 0 0.0%
Total Salary 141,754 123,786 142,524 145,838 144,665 142,219 144,202 1,983 1.4%
Wages
21002| 51130|Regular - F/IT 407,671 435,106 508,543 521,123 521,633 535,192 535,192 0 0.0%
51132|Dispatch - F/T 107,965 107,481 106,967 118,308 96,010 117,996 121,503 3,507 3.0%
51142|Dispatch - P/T 61,971 66,781 73,164 63,207 86,608 65,604 66,000 396 0.6%
51150 |Reserve - Regular 80,752 94,442 76,051 78,649 89,700 66,129 68,055 1,926 2.9%
51151|Res - Reg Academy Shift Cov 17,284 17,284 | #DIV/0!
51152 |Reserve - Holiday 1,697 3,360 948 707 0 0.0%
51160 |Keeper of Lock-up 3,245 2,884 2,332 4,490 2,110 3,074 3,074 0 0.0%
51310|Regular - OT 73,255 85,552 83,913 76,975 89,636 81,704 81,705 1 0.0%
51311|Reg - OT Academy Shift Cov 12,986 12,986 | #DIV/0!
51312|Dispatch - OT 4,954 3,169 1,429 9,687 5,731 7,207 7,850 643 8.9%
51313|Reserves - OT 19,094 20,352 20,757 8,435 23,704 14,442 25,364 10,922 75.6%
51316|Holiday - OT 650 760 0 0.0%
51401 |Injury Pay 42,003 91,577 32,574 36,391 46,926 34,088 34,088 0 0.0%
51410|Regular Differential 18,382 19,776 26,142 25,364 24,068 25,304 25,304 0 0.0%
51411 |Reg Differential Academy Train 662 662 | #DIV/O!
51412 |Reserve Differential 4,866 5,025 3,964 4,630 5,846 5,364 5,364 0 0.0%
51413|Dispatch Differential 3,174 3,249 3,077 2,928 2,587 2,928 2,928 0 0.0%
51414 |Assigned Duty 1,441 9,486 1,625 1,228 1,050 1,172 1,172 0 0.0%
51415|Res Differential Academy Train 1,156 1,156 | #DIV/0!
51420 |Regular - Holiday 17,959 18,890 16,478 42,277 16,676 43,193 43,193 0 0.0%
51421 |Dispatch - Holiday 3,274 1,921 1,855 10,426 4,811 9,288 10,709 1,421 15.3%
51490|Regular Longevity 8,000 8,500 10,750 9,750 13,625 12,700 12,700 0 0.0%
51491 |Dispatch Longevity 1,000 1,000 1,500 0 0 0.0%
51492|Sick Buy Back 0 0 9,201 14,868 14,868 | #DIV/O!
51493|Add'tl Vac Accr'l Pay out 2,602 3,495 3,495 | #DIV/0!
51910|Training 6,066 12,499 11,869 25,977 11,177 26,522 26,522 0 0.0%
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Date Submitted 3/16/2010
Topsfield Police Department #5
FY 2011 Budget Details
Acct # |Account Name 2006 2007 2008 2009 2009 2010 2011 $ %
Actual Actual Actual Budget Actual Budget Proposed Change | Change
51930|Specialty Pay 1,200 1,200 1,200 1,200 1,200 1,200 0 0.0%
Total Wages 868,619 993,010 982,438 1,042,545 1,055,608 1,053,107 1,122,374 69,267 6.6%
Other
21005| 51920|Uniform Allowance 18,906 19,755 20,920 20,020 18,840 20,020 20,020 0 0.0%
52100 |Electricity 10,471 11,984 13,600 11,000 12,586 13,600 13,600 0 0.0%
52200 |Heat - Natural Gas 5,816 4,857 4,774 5,712 4,848 5,712 5,712 0 0.0%
52300|Water 488 542 513 552 585 552 585 33 6.0%
52400 |Maintenance - Building 1,523 9,494 4,138 4,000 2,161 4,000 4,650 650 16.3%
52410|Maintenance - Heat 307 909 4,279 2,000 1,529 2,000 2,000 0 0.0%
52450 |Maintenance - Vehicle 14,889 7,549 10,885 12,000 17,686 12,000 12,000 0 0.0%
52500 |Maintenance - Office Equip 685 762 977 1,400 1,542 1,400 1,400 0 0.0%
52520|Maintenance - Radio/Radar 2,267 818 1,608 1,400 2,173 1,400 1,400 0 0.0%
52530|Maintenance - Breath Test 1,125 623 250 102 250 250 0 0.0%
53120|Medical Testing 1,023 0 0 0.0%
53200 Tuition 770 1,195 3,280 2,000 1,235 2,000 2,000 0 0.0%
53210|Academy Fee 2,300 0 2,700 2,700 | #DIV/O!
53400 | Telephone / Computer 12,681 15,344 13,052 13,433 13,077 13,433 13,433 0 0.0%
53420|Printing 346 764 1,739 475 420 475 475 0 0.0%
53430|Postage 500 495 334 475 195 475 475 0 0.0%
53800/ Prof Services 0 0 0 0.0%
53450 |Advertising 0 200 200 200 0 0.0%
54200 | Office Supplies 2,839 1,673 4,018 2,400 2,305 2,400 2,400 0 0.0%
54240|Photo Supplies 1,502 181 24 400 400 400 0 0.0%
54500 | Custodial Supplies 1,409 2,471 581 1,600 604 1,600 1,600 0 0.0%
54800|Vehicle Supplies 3,114 2,344 1,917 2,300 1,906 2,300 2,300 0 0.0%
55100| Training Materials 3,131 4,585 5,390 4,640 359 4,640 4,640 0 0.0%
55340/ Traffic Signs 1,224 2,279 185 2,000 2,000 2,000 0 0.0%
55800| Miscellaneous 3,744 1,136 379 3,713 1,241 3,713 3,713 0 0.0%
55850| Subscriptions 1,041 1,070 982 1,200 516 1,200 1,200 0 0.0%
57100|Travel & Meetings 795 1,319 449 1,000 90 1,000 1,000 0 0.0%
57103 |Professional Development 331 2,000 336 2,000 2,000 0 0.0%
57300|Dues 1,613 1,641 2,390 2,500 3,620 2,500 2,500 0 0.0%
57800|Range Rental (Trailer) 0 1,800 1,800 1,800 1,800 0 0.0%
57850|Meals for Detainees 106 943 300 1,000 300 300 0 0.0%
58510|Office Equipment 1,050 3,169 900 32 900 900 0 0.0%
58520 |Radio Equipment 1,794 2,000 25 2,000 2,000 0 0.0%
58530| Telephone / System 128 0 0.0%
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Date Submitted 3/16/2010
Topsfield Police Department #5
FY 2011 Budget Details
Acct # |Account Name 2006 2007 2008 2009 2009 2010 2011 $ %
Actual Actual Actual Budget Actual Budget Proposed Change | Change
Total Other 97,459 98,887 97,688 103,670 89,013 106,270 109,653 3,383 3.2%
Capital
21008| 52731|Cruiser Lease 7,735 28,937 15,260 15,300 15,260 0 0.0%
Total Capital 7,735 28,937 15,260 15,300 15,260 0 0 0 0.0%
Total Operating Budget 1,115,567 1,244,620 1,237,910 1,307,353 1,304,546 1,301,596 1,376,229 74,633 5.7%
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Narrative

Starting on line #3 list the reasons why your budget exceeds the Fin Com
guidelines. If you start a new paragraph, please click on "Format" then
"Cells", then "Alignment" and then check "Wrap text" before typing.

Acct. # Description FY 2010 FEY 2011

FY 2011 Special

Yearly Weekly
21001- Salaries

51120- Chief Haglund
51123- C. Gerry
51490- Longevity

99,144.00 1937.3
42,075.00 895.59

Change Explanation: Contractual Increase for Chief Haglund
Restoration of Office Manager hours(Moved to essential Services Unfunded)

51132- FT Dispatcher

Gettman 37,272.47 733.31
Fleck 43,595.76 861.02
Bonfanti 733.31
Total

Change Explanation: Contractual wage Increase
Last year the open position was filled by part time dispatchers.
The position is now filled with a full time person.

51142-PT Dispatcher
Change Explanation: Full timer vacation coverage increase

51150: Reserve Regular Pay Hourly oT
Shift coverage academy 19.29
Change Explanation: Shift coverage for the anticipated retirement of

Sgt. Harrison

51310- Regular Officer Overtime 42.72
Change Explanation: Shift coverage for the anticipated retirement of
Sgt. Harrison

Hourly oT
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Yearly

101,127.00
46,749.00 1,000.00

38,278.78
44,945.24
38,278.78

Hrs
896

304

Hrs

Weekly Total Year

101,127
42,075

1,000
144,202

4,674.00

121,503

66,000
Total Year

17,284.00

12,986.88

Total Year



51312 Dispatcher Overtime

Change Explanation: Contractual wage Increase

Last year the open position was filled by part time dispatchers.
The position is now filled with a full time person.

51313- Reserve Officers Overtime
(Blended Rate-Gettman 27.50)

Differential Hourly Adjustment- Evening 7%
Differential Hourly Adjustment- Midnight 8%

Total
Change Explanation: Contractual Blended rate for Off. Gettman
Increase in hours worked

51410- Regular Officer Shift Differential

Academy Shift Evenings

Academy Shift Midnight

Change Explanation: Shift differential for the anticipated retirement of
Sgt. Harrison

51412- Reserve Officers Shift Differential

Midnight Academy Shift

Evenings Academy shift

Change Explanation: Shift differential for the anticipated retirement of
Sgt. Harrison

51421- Dispatcher-Holiday Pay

Change Explanation: Contractual wage Increase

Last year the open position was filled by part time dispatchers.
The position is now filled with a full time person.

51492-Sick Buy Back
Change Explanation: For the anticipated retirement of
Sgt. Harrison

51493-Add'tl Vac Accr'l Pay Out

Change Explanation: For the anticipated retirement of
Sgt. Harrison

Topsfield Police

Narrative

27.50
1.92
2.20

3.20
3.42

19.29
19.29

33.79

33.79
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FY 2008

872
336
336

100
100

400

400

440

103.4483

FY2009

7850

23,980.00
645.12
739.20

25,364

320
342

1.54 616

1.35 540

10,709

14,868

3,495.78

FY2010 FY2011



Narrative

52300-Water 450.00 552.00 552 585
Change Explanation: Increased usage

52400- Maintenance, Building 4,000.00 4000 4650
Change Explanation: New garage tight tank emptying 2 times per year
$325.00*2+$650.

53210-Academy Fee 2700
Change Explanation: Training fee for officer attending academy.
Monies are repaid to the Town by the Officer.
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Starting on line #3 detail all essential service items, whether salary, wages or other not included in submitted essential
services budget. Include the budget line # and Name for each item. If you start a new paragraph, please click on
"Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

Shift Coverage for Sgt. Harris on ILD (Injured in line of Duty) 200 patrol Shifts to be filled 150 by reserves 150*8=
1200 hrs. * 19.20 = $23,040+ 50 shifts by Regulars 50*8=400 hrs * $42.72 =$17,088 total $40,128. reserve fund.

This would be if Sgt. Harris is unable to return during the year.

Shift Coverage for Sgt. Harris; Sick time

36 shifts x 8 hrs= 288 hrs

Acct # 51123 144 hrs Reserve Officers x $19.20= $2764.80
Acct# 51310 144 hrs FT Officer x $42.70= $6151.68

Total: $8916.48

Acct# 51123: Restoration of last years budget cut to the Office Managers position, This would allow the return to 40 hr from 36 hrs per week.
Ammount request $4674.00

Shift Coverage for Injured Officer Scott Lunn for the months of July and August
Acct# 51150: 30 Reserve Officer Patrol shifts x 8 = 240 hrs x $19.20= $4608.
Acct# 51310: 10 F.T. Officer Patrol shifts x 8 = 80 hrs x $42.72 = $3417.60
Sub Total = 8025.60

Insurance reimbursement @ $655. per week for 8 weeks ILD = $5,240.00
Total liability to budget =$2,785.60
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