Date Submitted 1/20/2010
Topsfield Debt Service Department
FY 2011 Budget Details
Acct # |Account Name 2006 2007 2008 2009 2009 2010 2011 $ %
Actual Actual Actual Budget Actual Budget Proposed Change | Change
Salary
Total Salary 0 0 0 0 0 0 0 0 0.0%
Wages
0 0.0%
Total Wages 0 0 0 0 0 0 0 0 0.0%
Other 0 0.0%
Total Other 0 0 0 0 0 0 0 0 0.0%
Long Term Interest
75105| 59193 |Multi Purpose Int 2001 158939| 151,959 144,399 136,840 136,839 128,700 119,914 (8,786) -6.8%
59194 |Multi Purpose Int 2002 395228| 382,665 369,540 354,740 354,740 338,378 318,128 (20,250) -6.0%
Total Long Term Interest 554,167 534,624 513,939 491,580 491,579 467,078 438,042 (29,036) -6.2%
Short Term Interest
75205| 59250 |Debt Service Int Temporary Loans 0 25,000 5,093 25,000 25,000 0 0.0%
59251 |RAN Short Term Interest 0 - 0 0.0%
Total Short Term Interest 0 0 0 25,000 5,093 25,000 25,000 0 0.0%
Long Term Principal
75305| 59171 |Multi Purpose 2001 174500| 189,000 189,000 203,500 203,500 213,000 223,000 10,000 4.7%
59172|Multi Purpose 2002 335000 350,000 370,000 385,000 385,000 405,000 420,000 15,000 3.7%
Total Long Term Principal 509,500 539,000 559,000 588,500 588,500 618,000 643,000 25,000 4.0%
Debt Issuance Cost
75503| 53800|Contracted Services 1500 1,500 1,500 2,500 1,500 2,500 30,000 27,500 | 1100.0%
53850| Certification of Notes 0 5,000 45 5,000 5,000 0 0.0%
Total Issue Cost 1,500 1,500 1,500 7,500 1,545 7,500 35,000 27,500 366.7%
Total Debt Service 1,065,167 1,075,124 1,074,439 1,112,580 1,086,717 1,117,578 1,141,042 23,464 2.1%
Total Operating Budget 1,065,167 1,075,124 1,074,439 1,112,580 1,086,717 1,117,578 1,141,042 23,464 2.1%
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Narrative

Topsfield's debt budget is not negotiable.
Please note this debt budget may have to be updated with new issuance costs as we are projecting to go to Bond in January
2010. | am waiting for figures from my financial advisor at Eastern Bank.
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Date Submitted 1/20/2010
Topsfield Police Department
FY 2011 Budget Details
Acct # |Account Name 2006 2007 2008 2009 2009 2010 2011 $ %
Actual Actual Actual Budget Actual Budget Proposed Change | Change
Salary
21001| 51120|Police Chief 97,956 51,460 97,200 99,144 99,144 99,144 101,127 1,983 2.0%
51123|Admin Asst 41,798 43,159 44,324 45,694 45,521 42,075 42,075 0 0.0%
51490 Longevity 2,000 6,400 1,000 1,000 1,000 1,000 0 0.0%
51492 |Sick Time Buy Back 19,475 0 0.0%
51493 |Add'tl Vac Accr'l Pay Out 3,292 0 0.0%
Total Salary 141,754 123,786 142,524 145,838 144,665 142,219 144,202 1,983 1.4%
Wages
21002| 51130|Regular - F/IT 407,671 435,106 508,543 521,123 521,633 535,192 535,192 0 0.0%
51132|Dispatch - F/T 107,965 107,481 106,967 118,308 96,010 117,996 121,503 3,507 3.0%
51142|Dispatch - P/T 61,971 66,781 73,164 63,207 86,608 65,604 66,000 396 0.6%
51150|Reserve - Regular 80,752 94,442 76,051 78,649 89,700 66,129 85,339 19,210 29.0%
51152 |Reserve - Holiday 1,697 3,360 948 707 0 0.0%
51160 |Keeper of Lock-up 3,245 2,884 2,332 4,490 2,110 3,074 3,074 0 0.0%
51310|Regular - OT 73,255 85,552 83,913 76,975 89,636 81,704 94,691 12,987 15.9%
51312 |Dispatch - OT 4,954 3,169 1,429 9,687 5,731 7,207 7,850 643 8.9%
51313|Reserves - OT 19,094 20,352 20,757 8,435 23,704 14,442 25,364 10,922 75.6%
51316|Holiday - OT 650 760 0 0.0%
51401 |Injury Pay 42,003 91,577 32,574 36,391 46,926 34,088 34,088 0 0.0%
51410|Regular Differential 18,382 19,776 26,142 25,364 24,068 25,304 25,966 662 2.6%
51412|Reserve Differential 4,866 5,025 3,964 4,630 5,846 5,364 6,230 866 16.1%
51413 |Dispatch Differential 3,174 3,249 3,077 2,928 2,587 2,928 2,928 0 0.0%
51414 |Assigned Duty 1,441 9,486 1,625 1,228 1,050 1,172 1,172 0 0.0%
51420 |Regular - Holiday 17,959 18,890 16,478 42,277 16,676 43,193 43,193 0 0.0%
51421 |Dispatch - Holiday 3,274 1,921 1,855 10,426 4,811 9,288 10,709 1,421 15.3%
51490 |Regular Longevity 8,000 8,500 10,750 9,750 13,625 12,700 12,700 0 0.0%
51491 |Dispatch Longevity 1,000 1,000 1,500 0 0 0.0%
51492|Sick Buy Back 0 0 9,201 14,868 14,868 | #DIV/0O!
51493 |Add'tl Vac Accr'l Pay out 2,602 0 0.0%
51910|Training 6,066 12,499 11,869 25,977 11,177 26,522 26,522 0 0.0%
51930|Specialty Pay 1,200 1,200 1,200 1,200 1,200 1,200 0 0.0%
Total Wages‘ 868,619 993,010 982,438 1,042,545 | 1,055,608 | 1,053,107 | 1,118,589 | 65,482 6.2%
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Date Submitted 1/20/2010
Topsfield Police Department
FY 2011 Budget Details
Acct # |Account Name 2006 2007 2008 2009 2009 2010 2011 $ %
Actual Actual Actual Budget Actual Budget Proposed Change | Change
Other
21005| 51920|Uniform Allowance 18,906 19,755 20,920 20,020 18,840 20,020 20,020 0 0.0%
52100 |Electricity 10,471 11,984 13,600 11,000 12,586 13,600 13,600 0 0.0%
52200 |Heat - Natural Gas 5,816 4,857 4,774 5,712 4,848 5,712 5,712 0 0.0%
52300|Water 488 542 513 552 585 552 585 33 6.0%
52400 |Maintenance - Building 1,523 9,494 4,138 4,000 2,161 4,000 4,650 650 16.3%
52410|Maintenance - Heat 307 909 4,279 2,000 1,529 2,000 2,000 0 0.0%
52450|Maintenance - Vehicle 14,889 7,549 10,885 12,000 17,686 12,000 12,000 0 0.0%
52500 |Maintenance - Office Equif 685 762 977 1,400 1,542 1,400 1,400 0 0.0%
52520 |Maintenance - Radio/Rada 2,267 818 1,608 1,400 2,173 1,400 1,400 0 0.0%
52530|Maintenance - Breath Test 1,125 623 250 102 250 250 0 0.0%
53120 |Medical Testing 1,023 0 0 0.0%
53200 | Tuition 770 1,195 3,280 2,000 1,235 2,000 2,000 0 0.0%
53210|Academy Fee 2,300 0 2,700 2,700 | #DIV/0!
53400 | Telephone / Computer 12,681 15,344 13,052 13,433 13,077 13,433 13,433 0 0.0%
53420|Printing 346 764 1,739 475 420 475 475 0 0.0%
53430|Postage 500 495 334 475 195 475 475 0 0.0%
53800/ Prof Services 0 0 0 0.0%
53450 |Advertising 0 200 200 200 0 0.0%
54200 |Office Supplies 2,839 1,673 4,018 2,400 2,305 2,400 2,400 0 0.0%
54240 |Photo Supplies 1,502 181 24 400 400 400 0 0.0%
54500 |Custodial Supplies 1,409 2,471 581 1,600 604 1,600 1,600 0 0.0%
54800 |Vehicle Supplies 3,114 2,344 1,917 2,300 1,906 2,300 2,300 0 0.0%
55100| Training Materials 3,131 4,585 5,390 4,640 359 4,640 4,640 0 0.0%
55340 |Traffic Signs 1,224 2,279 185 2,000 2,000 2,000 0 0.0%
55800 |Miscellaneous 3,744 1,136 379 3,713 1,241 3,713 3,713 0 0.0%
55850 | Subscriptions 1,041 1,070 982 1,200 516 1,200 1,200 0 0.0%
57100|Travel & Meetings 795 1,319 449 1,000 90 1,000 1,000 0 0.0%
57103 |Professional Development 331 2,000 336 2,000 2,000 0 0.0%
57300|Dues 1,613 1,641 2,390 2,500 3,620 2,500 2,500 0 0.0%
57800|Range Rental (Trailer) 0 1,800 1,800 1,800 1,800 0 0.0%
57850|Meals for Detainees 106 943 300 1,000 300 300 0 0.0%
58510 |Office Equipment 1,050 3,169 900 32 900 900 0 0.0%
58520|Radio Equipment 1,794 2,000 25 2,000 2,000 0 0.0%
58530| Telephone / System 128 0 0.0%
Total Other 97,459 98,887 97,688 103,670 89,013 106,270 109,653 3,383 3.2%
Capital
21008| 52731 |Cruiser Lease 7,735 28,937 15,260 15,300 15,260 0 0.0%
Total Capital 7,735 28,937 15,260 15,300 15,260 0 0 0 0.0%
Total Operating Budget 1,115,567 1,244,620 1,237,910 1,307,353 1,304,546 1,301,596 1,372,444 70,848 5.4%
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Narrative

Starting on line #3 list the reasons why your budget exceeds the Fin Com
guidelines. If you start a new paragraph, please click on "Format" then
"Cells", then "Alignment" and then check "Wrap text" before typing.

Acct. # Description FY 2010 FEY 2011

FY 2011 Special

Yearly Weekly
21001- Salaries

51120- Chief Haglund
51123- C. Gerry
51490- Longevity

99,144.00 1937.3
42,075.00 895.59

Change Explanation: Contractual Increase for Chief Haglund
Restoration of Office Manager hours(Moved to essential Services Unfunded)

51132- FT Dispatcher

Gettman 37,272.47 733.31
Fleck 43,595.76 861.02
Bonfanti 733.31
Total

Change Explanation: Contractual wage Increase
Last year the open position was filled by part time dispatchers.
The position is now filled with a full time person.

51142-PT Dispatcher
Change Explanation: Full timer vacation coverage increase

51150: Reserve Regular Pay Hourly oT
Shift coverage academy 19.29
Change Explanation: Shift coverage for the anticipated retirement of

Sgt. Harrison

51310- Regular Officer Overtime 42.72
Change Explanation: Shift coverage for the anticipated retirement of
Sgt. Harrison

Hourly oT
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Yearly

101,127.00
46,749.00 1,000.00

38,278.78
44,945.24
38,278.78

Hrs
896

304

Hrs

Weekly Total Year

101,127
42,075

1,000
144,202

4,674.00

121,503

66,000
Total Year

17,284.00

12,986.88

Total Year



51312 Dispatcher Overtime

Change Explanation: Contractual wage Increase

Last year the open position was filled by part time dispatchers.
The position is now filled with a full time person.

51313- Reserve Officers Overtime
(Blended Rate-Gettman 27.50)

Differential Hourly Adjustment- Evening 7%
Differential Hourly Adjustment- Midnight 8%

Total
Change Explanation: Contractual Blended rate for Off. Gettman
Increase in hours worked

51410- Regular Officer Shift Differential

Academy Shift Evenings

Academy Shift Midnight

Change Explanation: Shift differential for the anticipated retirement of
Sgt. Harrison

51412- Reserve Officers Shift Differential

Midnight Academy Shift

Evenings Academy shift

Change Explanation: Shift differential for the anticipated retirement of
Sgt. Harrison

51421- Dispatcher-Holiday Pay

Change Explanation: Contractual wage Increase

Last year the open position was filled by part time dispatchers.
The position is now filled with a full time person.

51492-Sick Buy Back

Change Explanation: For the anticipated retirement of
Sgt. Harrison

Topsfield Police

Narrative

27.50
1.92
2.20

3.20
3.42

19.29
19.29

FY 2008

Page 2 of 3

872
336
336

100
100

400
400

FY2009

7850

23,980.00
645.12
739.20

25,364

320
342

1.54 616

1.35 540

10,709

14,868

FY2010 FY2011



Narrative

52300-Water 450.00 552.00 552 585
Change Explanation: Increased usage

52400- Maintenance, Building 4,000.00 4000 4650
Change Explanation: New garage tight tank emptying 2 times per year
$325.00*2+$650.

53210-Academy Fee 2700
Change Explanation: Training fee for officer attending academy.
Monies are repaid to the Town by the Officer.
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Starting on line #3 detail all essential service items, whether salary, wages or other not included in submitted essential
services budget. Include the budget line # and Name for each item. If you start a new paragraph, please click on
"Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

Shift Coverage for Sgt. Harris on ILD (Injured in line of Duty) 200 patrol Shifts to be filled 150 by reserves 150*8=
1200 hrs. * 19.20 = $23,040+ 50 shifts by Regulars 50*8=400 hrs * $42.72 =$17,088 total $40,128. reserve fund.

This would be if Sgt. Harris is unable to return during the year.

Restoration of last years budget cut to the Office Managers position, This would allow the return to 40 hr from 36 hrs per week.
Ammount request $4674.00
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Date Submitted 1/20/2010
Topsfield Treasurer-Collector's Department
FY 2011 Budget Details
Acct # |Account Name 2006 2007 2008 2009 2009 2010 2011 $ %
Actual Actual Actual Budget | Actual Budget | Proposed Change Change
Salary
14501| 51120|Dept Head, full time 55,791 59,336 60,937 62,583 62,583 64,272 64,272 0 0.0%
Total Salary 55,791 59,336 60,937 62,583 62,583 64,272 64,272 0 0.0%
Wages
14502| 51130|Assistant Treas/Coll 32226 33,203 24,439 35,173 27,944 32,066 32,066 0 0.0%
51140|Payroll Benefit 32226 30,113 29,157 27,572 27,044 32,066 32,066 0 0.0%
51310|Overtime 160 0 0.0%
51490|Longevity 553 523 142 0 0 0.0%
51493 |Addt'l Vaction Pay out 600 421 0 0.0%
Total Wages 65,005 64,439 54,319 62,745 54,988 64,132 64,132 0 0.0%
Other
14505| 52000|Services 170 0 0.0%
53010|Tax Title 1,108 773 5,707 5,600 1,308 5,000 5,000 0 0.0%
53141|GASB 45 8,500 8,500 8,500 0 0.0%
53430|Postage 10,358 7,771 10,515 10,600 10,511 9,000 9,000 0 0.0%
53450 | Advertising 0 1,128 1,719 0 0.0%
53800|Deputy Collector 6,221 6,384 5,717 8,240 7,292 5,500 5,500 0 0.0%
53801 |Contracted Services 1,807 2,775 3,278 4,000 2,621 4,000 4,000 0 0.0%
54200 | Office Supplies 917 1,254 1,193 1,000 2,222 250 250 0 0.0%
54210|Forms & Printing 3,772 4,527 3,857 5,650 3,867 5,250 5,250 0 0.0%
56110|Fed Interest & Penalty 1,973 0 0.0%
57100|Travel & Meetings 710 450 766 750 991 750 750 0 0.0%
57300 |Dues/Subscription 265 283 145 275 290 275 275 0 0.0%
57800 |Abatement 91 3,736 128 1,010 775 775 0 0.0%
57810|Bank Charges 0 0 0.0%
58510|Office Equipment 0 1,950 0 0.0%
‘ Total Other‘ 25,249 ‘ 31,054 43,645 37,125 29,102 39,300 39,300 0 0.0%
‘ Total Operating Budget‘ 146,045 ‘ 154,829 158,901 162,453 146,673 167,704 167,704 0 0.0%

Topsfield Treasurer-Collector
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Starting on line #3 detail all essential service items, whether salary, wages or other not included in submitted essential
services budget. Include the budget line # and Name for each item. If you start a new paragraph, please click on
"Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

***Please note the Assistant Treasurer Collector's position and the Payroll Benefit position should be moving up a step.
This would be an increase of .55 per hour. Increase would be $991.10 per employee or $1982.20.

14505-53430 - Postage - increase of $1600.
Each mailing of approx. 2543 bills at .335 for postage and .23 handling = $1,436.80.

14505-53800 - Deputy Collector - increase of $7,500

14505-54200 - Supplies - increase of $750
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Starting on line #3 describe the programmatic impact of those essential service items that were not included in submitted
budget. If you start a new paragraph, please click on "Format" then "Cells", then "Alignment" and then check "Wrap text"
before typing.

14505-53430 - Postage - we will have to mail the quarterly (4) tax bills twice a year. There will be 2 tax bills in one invoice
We also mail all checks processed through this office payroll and vendor W-2. Postage was increased by US Post Office.

14505-53800 - Deputy Collector - MGL 60:92 Deputy Collector is an agent of the collector. We establish standards
for the deputy's turnovers. Money is collected and deposited into a bank account. The Collector's office
processes through the payable warrant process the fees to pay the Deputy Collector.

Reserve fund transfer was needed in FY2010

14505-57800 - Abatement - MGL requires a resident has paid their taxes and applies for an abatement through the Assessing Office.
The resident is refunded at 8% interest from time of payment or the due date of the tax, which ever is later.

14505-54200 - Supplies - this office needs to purchase envelopes for mailing of vendor checks, payroll checks and

collection letters mailings. We have not been able to purchase storage bins for our permanent records that are stored
downstairs in the basement.
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Date Submitted 01/25/10

Topsfield Trust Fund Department Town Acct
FY 2011 Budget Details
Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %
Actual Actual Actual Budget Actual Budget | Proposed Change Change
Salary
16201| 51110 |Trust Fund Clerk 1,000 1,000 833 1,000 1,000 0 0 0.0%
Total Salary 1,000 1,000 833 1,000 1,000 0 0 0 0.0%
Wages
Total Wages 0 0 0 0 0 0 0 0 0.0%
Other
16205| 57800 |Miscellaneous Expenses - 100 0 100 100 0 0.0%
Total Other 0 0 0 100 0 100 100 0 0.0%
Total Operating Budget 1,000 1,000 833 1,100 1,000 100 100 0 0.0%
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