
Date Submitted 11/20/2008

Topsfield Accountant Department  

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

13501 51120 Town Accountant 57,465 59,336 60,937 62,583 62,583 64,272 64,272 0 0.0%

51490 Longevity 0 0 0 0 0 0.0%

51492 Sick Buyback 0 0 0 0 0 0.0%

Total Salary 57,465 59,336 60,937 62,583 62,583 64,272 64,272 0 0.0%

Wages

13502 51140 Ass't Town Accountant 30,391 26,163 26,966 31,232 30,991 33,043 33,043 0 0.0%

51310 Overtime 0 0 0 0 0 0.0%

51490 Longevity 0 0 0 0 0 0.0%

51140 Extra Hours to cover Vacation/Sick

Total Wages 30,391 26,163 26,966 31,232 30,991 33,043 33,043 0 0.0%

Other

13505 53140 Audit Services 19,500 19,500 19,500 20,200 20,200 20,200 20,200 0 0.0%

53430 Postage 4 55 50 150 50 50 50 0 0.0%

53450 Advertising 0 334 0 0 0 0.0%

54200 Office Supplies 854 219 1,286 770 604 100 100 0 0.0%

57100 Travel & Meetings 668 938 50 1,500 20 328 368 40 12.2%

57300 Dues 105 110 110 120 70 110 70 (40) -36.4%

58700 Furniture & Equipment 424 399 0 0 350 0 0.0%

Total Other 21,555 21,555 20,996 22,740 21,294 20,788 20,788 0 0.0%

Total Operating Budget 109,411 107,054 108,899 116,555 114,868 118,103 118,103 0 0.0%
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Date Submitted 1/8/2010

Topsfield Ambulance Service

FY 2011 Budget Detail

Acct # Account Name 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Budget Actual Budget Proposed Change Change

Salary

Total Salary 0 0 0 0 0 0 -                 0.0%

Wages

Total Wages 0 0 0 0 0 0 -                 0.0%

Other

23105 53150 Contracted Services 50,000 52,000 54,000    54,000    54,000    -                  (54,000) 100.0%

Total Other 50,000 52,000    54,000    54,000    54,000    -                  (54,000) 100.0%

Total Operating Budget 50,000 52,000    54,000    54,000    54,000    -                  (54,000) 100.0%
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Date Submitted 11/20/08

Topsfield Animal Control Officer Town Acct

FY 2011 Budget Detail

Acct # Account Name 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Budget Actual Budget Proposed Change Change

Salary

29201 51120 Animal Control Officer 8,500 8,670 8,904      8,904      8,904      8,904           -                 0.0%

Total Salary 8,500 8,670 8,904 8,904 8,904 8,904 -                 0.0%

Wages

Total Wages 0 0 0 0 0 0 -                 0.0%

Other

29205 53150 Contracted 300 0 -                 0.0%

53400 Telephones 0 -                 0.0%

53800 Fees 114 1,600 850 549 549 -                 0.0%

57800 Miscellaneous 420         -                 0.0%

Total Other 114 300 1,600 1,270 549 549 -                 0.0%

Total Operating Budget 8,614 8,970 10,504 10,174 9,453 9,453 -                 0.0%
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Date Submitted 11/20/08

Topsfield Animal Inspector Town Acct

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

29401 51120 Animal Inspector 6,365 6,525 6,701 6,882 6,882 6,882 6,882 -                 0.0%

Total Salary 6,365 6,525 6,701 6,882 6,882 6,882 6,882 -                 0.0%

Wages

-                 0.0%

Total Wages 0 0 0 0 0 0 0 0 0.0%

Other

29405 51930 Car Allowance 840 840 840 840 840 840 840 -                 0.0%

53800 Rabid Animal 822 65 57 1,000 0 1,000 1,000 -                 0.0%

Total Other 1,662 905 897 1,840 840 1,840 1,840 -                 0.0%

Total Operating Budget 8,027 7,430 7,598 8,722 7,722 8,722 8,722 -                 0.0%
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Topsfield Assessor's Page 1 of 1

Date Submitted
Topsfield Assessor's Department
FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %
Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

14101 51110 Board of Assessors 4,500 4,500 4,500 4,500      4,500      4,500      4,500           -                 0.0%

51120 Principal Assessor 57,465 59,336 60,937 62,583    62,583    64,272    64,272         -                 0.0%

51490 Longevity Bonus 1,000 1,000 1,000 1,000      1,000      1,000      1,000           -                 0.0%

Total Salary 62,965 64,836 66,437 68,083 68,083 69,772 69,772 -                 0.0%
Wages

14102 51130 Asst. to Princ. Assessor 32,227 33,203 34,249 35,173    35,173    36,114    36,114         -                 0.0%

51131 Clerical Extra Hours 4,455      -                  -                 0.0%

51310 Clerical Over Time 190         -                  -                 0.0%

51490 Longevity Bonus 850 850 850 850         850         850         850              -                 0.0%

Total Wages 33,077 34,053 35,099 36,023 40,668 36,964 36,964 -                 0.0%

Other

14105 52400 Repairs & Maintenance 86 -              -                 0.0%

53052 Appraisal & Other Consultin  5,600 375 4,890 6,000      3,312      5,250      5,250           -                 0.0%

53060 Registry of Deeds 264 71 11 600         6             100         100              -                 0.0%

53070 Map Updating 3,517 4,534 4,334 3,300      4,050      4,300      4,300           -                 0.0%

53200 Tuition 640 575 1,335 1,300      595         725         725              -                 0.0%

53430 Postage 728 1,090 791 1,100      971         550         550              -                 0.0%

53450 Advertising 214 0 230         241         -                 0.0%

54200 Office Supplies 748 1,283 745 1,000      1,270      500         500              -                 0.0%

55800 Publications 791 743 760 775         757         775         775              -                 0.0%

57100 Travel & Meetings 1,297 1,910 2,637 2,000      1,141      1,450      1,450           -                 0.0%

57300 Dues & Subscriptions 615 515 543 525         717         550         550              -                 0.0%

58510 Office Equipment 1,204 125 0 -              1,644      -                 0.0%

Total Other 15,618 11,221 16,132 16,830 14,704 14,200 14,200 -                 0.0%

Total Operating Budget 111,660 110,110 117,668 120,936 123,455 120,936 120,936 -                 0.0%



Narrative

Topsfield Assessor's 1 of 1

Starting on line #3 list the reasons why your budget exceeds the Fin Com guidelines. If you start a new paragraph, please 

click on "Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

Line item 53052:  Appraisal and Other Consulting has been increased for two reasons.  First, it is time for the Town

to put the property record cards on line.  The cost to do so through our CAMA provider, Vision Appraisal Services, is

$2,200.  Currently, this office is constantly interrupted on a daily basis with phone calls, e-mails and various people

coming in to ask for property record cards or information that is on them. This constant interruption affects our work flow.

Second, we will be upgrading our Vision CAMA software this year.  This upgrade requires that we also upgrade our ESRI

software and licenses for 2 users to latest version in order to have our GIS portion function.  

THIS IS A PRELIMINARY BUDGET AND WILL CHANGE.  WE ARE IN THE PROCESS OF HIRING A NEW
PERSON TO REPLACE MRS. HOY WHO RETIRED ON DECEMBER 31ST.  



Date Submitted 1/11/2010

Topsfield Board of Health Department

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

51201 51120 BOH Agent, full time 54,092 45,161 59,163 62,583    62,583    64,272    64,272         0 0.0%

51493 Add'tl Vac Accr'l Pay Out 1,787 0 0.0%

Total Salary 54,092 46,948 59,163 62,583 62,583 64,272 64,272 0 0.0%

Wages

51202 51140 Clerical, PT 10,844 12,591    12,151    11,502    10,482         (1,020) -8.9%

51142 Sanitarians 4,143 17,191 988 4,219      826         1,000      1,000           0 0.0%

51143 Minutes Secretary 493 209 456 1,072      654         700         700              0 0.0%

51310 Overtime 191         

Total Wages 4,636 17,400 12,288 17,882 13,822 13,202 12,182 (1,020)        -7.7%

Other

51205 51900 Training. 0 101 408         11,820    100         100              0 0.0%

52920 Bury Dead Animals 1,485 2,465 3,075 2,825      2,940      2,373      2,373           0 0.0%

53120 Visiting Nurses 7,535 8,750 8,750 9,166      8,021      9,895      9,895           0 0.0%

53400 Telephones 0 498 1,361 918         918         918              0 0.0%

53430 Postage 120 225 228 867         200         300         300              0 0.0%

53450 Advertising 249 140 153         -                  0 0.0%

53800 Prof. Services 0 -                  0 0.0%

54200 Office 930 354 879 510         410         510         510              0 0.0%

55400 Field Supplies 0 204         204         204              0 0.0%

55850 Maps and Publications 0 102         -                  0 0.0%

57100 Travel and Meetings 1,812 1,374 954 1,530      340         1,374      1,374           0 0.0%

57300 Dues 100 100 204         100         204         204              0 0.0%

57800 Misc. 0 1,908 598 1,530      575         852         852              0 0.0%

Total Other 12,231 15,814 15,946 18,417 24,406 16,730 16,730 -                 0.0%

Total Operating Budget 70,959 80,162 87,397 98,882 100,811 94,204 93,184 (1,020)        -1.1%
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Date Submitted 1/8/2009

Topsfield COA Department

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

54101 51120 Director 18332 38,648 36,169 40,764 40,139 40,764 40,764 0 0.0%

51490 Longevity 0 0.0%

51492 Sick Buyback 0 0 0 0.0%

51493 Addt'l Vac Accr'l Pay Out 402 0 0.0%

Total Salary 18,332 38,648 36,571 40,764 40,139 40,764 40,764 0 0.0%

Wages

54102 51140 Van Drivers 15818 16,158 15,756 19,147 13,542 14,096 14,096 0 0.0%

51141 Secretary 21138 22,626 24,876 23,634 23,643 20,818 20,818 0 0.0%

0 0.0%

Total Wages 36,956 38,784 40,632 42,781 37,185 34,914 34,914 0 0.0%

Other

54105 53400 Telephone 346 520 446 550         472         275         275              0 0.0%

53430 Postage 2080 2200 2226 2,267      864         1,715      1,715           0 0.0%

53500 Recreation,dues,other 0 0 0 0.0%

53850 Transportation 0 53 0 0 0.0%

54200 Mini-Office 316 190 331 250 84 250 250 0 0.0%

57100 Travel & Meetings 133 49 191 197 197 197 0 0.0%

57300 Dues 121 145 145 145 145 145 0 0.0%

57800 Other 278 118 0 0 0.0%

Total Other 3,274 3,275 3,339 3,409 1,420 2,582 2,582 0 0.0%

Total Operating Budget 58,562 80,707 80,542 86,954 78,744 78,260 78,260 0 0.0%

Topsfield Council on Aging Page 1 of 2



Starting on line #3 detail all essential service items, whether salary, wages or other not included in submitted essential 

services budget. Include the budget line # and Name for each item. If you start a new paragraph, please click on 

"Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

Topsfield Council on Aging

Salary - #54101 - 51120  - Director  -   $41,864

Wage -  #54102 - 51141  - Secretary - $21,381

Please consider my request to reinstate the furloughed salary & wage amounts from our FY-10 Budget.  The above 

totals are representative of the current pay grid.  They do not reflect an increase from the rates we are currently being 

paid.

Amount being requested is $1,100 for Salary #54101-51120 - Director 

Amount being requested is $563 for Wage #54102 - 51141  - Secretary     

 

The Topsfield COA is willing to adjust it's other expense account #54105 to allow for the additional funding to reinstate 

the furloughed salary & wage amounts from our FY-10 budget.

Topsfield Council on Aging Page 2 of 2



Date Submitted 1/4/2010

Topsfield Cons. Com. Department

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

17101 51120 Conservation Admin 37,496 44,502 45,703 58,671    58,671    54,760    54,760          0 0.0%

Total Salary 37,496 44,502 45,703 58,671 58,671 54,760 54,760 0 0.0%

Wages

17102 51140 Part Time Wages 0 15,560 13,894 12,967 12,927 (40) -0.3%

51141 Seasonal Wages 0 0 497 0 0.0%

51143 Minutes Secretary 7,460 1,451 1,200 1,200 0 0.0%

51310 Overtime 191 0 0.0%

Total Wages 0 0 0 23,020 16,033 14,167 14,127 (40) -0.3%

Other

17105 53030 Legal Fees 0 0 0 0.0%

53200 Tuition 0 0 0 0.0%

53430 Postage 0 0 0 0.0%

53450 Legal Advertising 0 0 0 0.0%

54200 Office Supplies 0 0 0 0.0%

55800 Field Supplies 0 0.0%

57100 Travel & Meetings 0 0 0 0.0%

57300 Dues 0 0 0 0.0%

57800 Computer Equipment 0 0 0 0.0%

Total Other 0 0 0 0 0 0 0 0 0.0%

Total Operating Budget 37,496 44,502 45,703 81,691 74,704 68,927 68,887 (40) -0.1%

Topsfield Cons Com Page 1 of 1
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 Date Submitted 1/8/2010

Topsfield Fire Department

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

22001 51120 Chief, Appointed 87,314 93,274 93,538 95,408 95,408 97,316 97,316 0 0.0%

51121 Deputy Chief 0 0 0 0 0.0%

51122 Captain 323 0 0 0.0%

51124 Lieutenant 1,050 1,050 1,050 1,050 1,050 1,050 0 (1,050) 100.0%

51126 Salary Reserve 0 0 0 0.0%

Total Salary 88,687 94,324 94,588 96,458 96,458 98,366 97,316 (1,050) -1.1%

Wages

22002 51130 Firefighter, full time 197,015 218,775 229,231 217,123 234,875 222,987 222,987 0 0.0%

51140 Clerical, part time 8,823 10,110 10,499 9,454 10,726 9,710 9,710 0 0.0%

51150 Call Firefighters 55,660 51,553 47,189 83,658 53,987 60,000 61,050 1,050 1.8%

51151 Mechanic 4,321 2,520 1,947 3,640 2,032 3,738 3,738 0 0.0%

51152 Station Coverage 10,193 18,097 11,977 14,000 21,670 10,000 10,000 0 0.0%

51310 Overtime 43,654 66,644 64,644 63,000 56,357 61,000 61,000 0 0.0%

51401 Injury Pay 1,830 0 0 0 0.0%

51490 Longevity 4,625 5,250 6,700 8300 7,200 8,300 8,300 0 0.0%

51910 Training 17,131 17,198 36,648 28,967 23,262 25,000 25,000 0 0.0%

51940 EMT Comp 0 0 0 0 0 0.0%

  

Total Wages 343,252 390,147 408,835 428,142 410,109 400,735 401,785 1,050 0.3%

Other 0 0.0%

22005 51970 Meal Allowance 70 60 0 0 0.0%

52100 Electricity 6,138 7,449 7,487 7,850 6,979 7,487 7,487 0 0.0%

52150 Gas 7,174 6,891 7,980 8,000 7,250 7,980 7,980 0 0.0%

52300 Water 560 350 396 500 256 500 500 0 0.0%

52400 Maint., Building 12,055 6,332 8,606 3,610 2,073 3,610 3,610 0 0.0%

52410 Maint., Heating 233 900 900 900 0 0.0%

52420 Radio Maint. 1,208 2,192 1,538 1,700 1,578 1,700 1,700 0 0.0%

52430 Alarm Maint. 114 852 870 900 138 900 900 0 0.0%

52450 Vehicle Maint. 6,954 17,700 35,370 60,989 67,828 17,000 17,000 0 0.0%

52720 Equipment 2,554 3,272 3,077 2,974 3,391 2,974 2,974 0 0.0%

53000 Medical 1,087 378 3,159 1,500 728 1,500 1,500 0 0.0%
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 Date Submitted 1/8/2010

Topsfield Fire Department

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

53200 Tuition 4,083 3,600 2,805 1,514 3,153 2,000 2,000 0 0.0%

53201 Defibrilation Certifications 0 1,150 4,317 1,000 2,000 2,000 0 0.0%

53430 Postage 206 221 218 250 219 250 250 0 0.0%

53440 Printing 150 402 213 200 210 200 200 0 0.0%

53450 Advertising 0 0 0 0 0 0.0%

53610 Hydro-Static Tank Tests 1,784 213 90 90 90 0 0.0%

53620 Fire Extinguisher re-charge 128 90 218 170 187 170 170 0 0.0%

53800 Proffessional Services 1,610 1,645 1,645 4,400 1,645 4,400 4,400 0 0.0%

53900 Oxygen/Air 113 60 576 1,000 991 800 100 (700) -87.5%

54200 Office Supplies 972 498 657 1,000 637 800 800 0 0.0%

54300 Building Supplies 4,015 3,099 2,668 3,150 2,214 2,850 2,850 0 0.0%

54400 Fire Equipment Supplies 7,765 3,893 1,531 1,500 1,989 1,000 1,000 0 0.0%

54500 Computer Supplies 1,301 659 1,106 500 1,064 500 500 0 0.0%

54800 Vehicle Supplies 5,423 3,574 4,166 3,000 2,752 2,500 2,500 0 0.0%

55050 Medical Supplies 759 3,238 747 4,000 5,429 2,000 2,700 700 35.0%

55800 Other Supplies 1,566 1,118 3,011 375 4,877 0 0 0 0.0%

55810 Personnel 11,876 6,628 9,683 5,850 7,516 5,850 5,850 0 0.0%

55850 Publications 1,269 225 768 1,000 376 800 500 (300) -37.5%

57100 Travel & Meeting 3,509 4,172 240 2,500 1,500 1,500 0 0.0%

57103 Professional Development 490 0 1,473 0 0 0 0.0%

57300 Dues 808 3,416 4,724 3,500 4,103 3,500 3,800 300 8.6%

57800 Miscellaneous 444 500 108 100 100 0 0.0%

58510 Office Equipment 0 2,793 435 1,147 435 435 0 0.0%

58530 Vehicle Equipment 0 1,242 243 500 500 500 0 0.0%

58580 Medical Equipment 189 501 2,352 1,870 676 1,870 1,870 0 0.0%

58590 Additional 1,264 1,100 11,465 10,000 8,084 8,200 8,200 0 0.0%

58900 Miscellaneous 0 0 0 0.0%

Total Other 87,311 85,947 121,085 140,544 140,131 86,866 86,866 0 0.0%

Total Operating Budget 519,250 570,418 624,508 665,144 646,698 585,967 585,967 0 0.0%



Narrative

Topsfield Fire  page 1 of 1

Starting on line #3 list the reasons why your budget exceeds the Fin Com guidelines. If you start a new paragraph, please click 

on "Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

NOTE: This budget is 60K less than last years actual.

NOTE: I have realigned Lieutenants' Salaries (stipends) as it is now in the hourly per new contract.

NOTE: I have realigned other line items to reflect priority spending.

If your recall during the annual building tour I highlighted the fact that the top third of the department potentially could retire in 

the next 5-10 years. 4 out of five Fulltime employees including myself and several call members and the unknown "health"

related retirements connected with the aging process.

During this brief meeting I suggested adding additional Call members to prepare for this. To accomplish this very 

important program we would need to add (attached estimates) ------------------------------------------------------------------------- Call Wages 15,000$       

Training 15,000$       

This could be accomplished over a 1, 2 or 3 year plan to minimize budget impact. Medical Exam 2,500$         

Tuition 3,000$         

Certifications 500$            

This budget absorbs wage increases awarded to Call Firefighters for FY10/11 as it was signed recently. FF Gear 15,000$       

51,000$       

This budget has ZERO capacity for any significant equipment failures or repairs.

I believe the Gas and Electric lines are inline based on prior years and the expenditure is effected by the number of calls 

for service, I.E. the garage doors open for 3 pieces of apparatus to respond to a call and the building drops to the outside

temperature, the apparatus returns … the doors open the building drops to the outside temperature. If calls for services are up

during cold months the Electric/Gas is elevated. The line items are a hypothesis only…



Topsfield Fire Page 1 of  1

Starting on line #3 describe the programmatic impact of those essential service items that were not included in submitted 

budget. If you start a new paragraph, please click on "Format" then "Cells", then "Alignment" and then check "Wrap text" 

before typing.

ALL FD SERVICES ARE ESSENTIAL



Topsfield Highway Page 1 of 2

Date Submitted 12/14/2009

Topsfield Highway Department

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

42001 51120 Highway Supt Full time 67,042       69,223 71,093 73,012 73,012 74,983 74,983 0 0.0%

51490 Longevity 750            750 1,000 1,000 1,000 1,000 1,000 0 0.0%

Total Salary 67,792 69,973 72,093 74,012 74,012 75,983 75,983 0 0.0%

Wages

42002 51130 Wages Full Time 39.2 wks 131,769     143,797 149,270 153,171 153,810 158,304 158,304 0 0.0%

51141 Wages Clerical 52.2 wks 11,689       12,505 13,277 14,035 14,035 14,865 14,865 0 0.0%

51310 Wages Overtime 9,615         6,402 2,464 12,391 2,522 8,000 8,000 0 0.0%

51315 Wages Composting 4,520         4,811 4,113 5,463 5,028 0 0 0 0.0%

51330 Extra Help 160 0 0.0%

51490 Wages Longevity 3,000         3,500 4,000 4,000 4,000 4,000 4,250 250 6.3%

Total Wages 160,593 171,015 173,284 189,060 179,395 185,169 185,419 250 0.1%

Other

42005 51201 Police Detail 3,819         1,680 5,450 2,800 4,788 2,800 2,800 0 0.0%

51900 Employee Licenses 240            60 240 0 240 240 0 0.0%

51920 Clothing and Boot Allowance 5,125         5,460 5,460 5,460 5,460 4,550 5,460 910 20.0%

51970 Meal Allowance 850            600 400 350 450 350 350 0 0.0%

52100 Electricity 5,591         6,489 6,257 5,510 6,063 6,200 6,200 0 0.0%

52200 Natural Gas/Heat 6,683         3,824 3,670 5,410 3,388 5,410 4,410 (1,000) -18.5%

52400 Maint Building Services 5,245         4,829 9,669 2,550 7,724 2,550 2,550 0 0.0%

52415 Clean Up Meals 410            0 0 0.0%

52460 Maintenance Equipment 4,453         1,122 3,429 3,010 3,005 3,010 3,010 0 0.0%

52470 Maintenance Sweeper 8,505         9,365 10,140 9,500 1,064 0 0 0.0%

52520 Radio Repairs 45              250 250 250 0 0.0%

52720 Equipment Rental 2,299         6,772 6,349 6,600 2,616 6,600 6,600 0 0.0%

52740 Street Paving/Crackseal -             8,000 4,000 0 0 0 0.0%

52950 Line Painting 6,774         218 1,500 1,500 1,574 0 0 0 0.0%

53150 Contracted Clerical Serv. 0 0 0 0 0 0.0%

53400 Telephone 950            1,017 1,478 1,000 1,665 1,000 1,000 0 0.0%

53430 Postage -             20 168 200 104 200 200 0 0.0%

53450 Advertising Bids 776            1,277 600 528 600 600 0 0.0%

53800 Miscellaneous Cleaning 2,432         703 608 1,600 1,222 1,600 1,600 0 0.0%

53820 Drug Testing 685            232 460 300 230 300 300 0 0.0%

54100 Gas and Diesel 41,398       48,322 54,754 44,540 52,273 38,300 50,000 11,700 30.5%



Topsfield Highway Page 2 of 2

Date Submitted 12/14/2009

Topsfield Highway Department

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

54200 Office Supplies 1,611         493 884 900 777 900 900 0 0.0%

54300 Maintenance Building 1,000 0 0.0%

54330 Maint Building Supplies 808            1,847 895 1,000 0 1,000 1,000 0 0.0%

54400 Maintenance Equipment 606            1,797 581 1,800 1,996 1,800 1,800 0 0.0%

54500 Custodial Supplies 2,462         410 350 0 350 350 0 0.0%

54810 Vehicle Oil and Lube 931            2,434 549 1,000 954 1,000 1,000 0 0.0%

54820 Vehicle Tires 451            1,354 1,000 1,703 1,000 1,000 0 0.0%

54830 Vehicle Parts 10,975       10,412 14,181 9,500 9,375 9,500 9,500 0 0.0%

55050 Medical Supplies 172            274 100 0 100 100 0 0.0%

55300 Public Works Supplies 5,370         8,910 6,271 5,100 10,756 5,100 5,100 0 0.0%

55310 Road Materials 12,210       10,404 11,253 12,500 11,217 12,500 12,500 0 0.0%

55320 Oxygen/Welding Supplies 968            1,220 1,414 1,000 965 1,000 1,000 0 0.0%

55810 Foul Weather Gear -             150 156 150 150 0 0.0%

55820 Safety Gear -             505 500 406 500 500 0 0.0%

55850 Publication -             0 0 0 0 0.0%

57000 Composting Expenses 4,000         5,200 4,000 5,000 4,250 3,000 2,000 (1,000) -33.3%

57300 Dues and Conferences 173            665 801 150 475 150 150 0 0.0%

58400 Road/Bridge/Sidewalk 92,073       69,185 94,676 92,000 56,996 75,085 75,085 0 0.0%

58510 Computer Equipment -             3,573 1,366 1,100 1,100 1,100 0 0.0%

Total Other 229,090 208,557 248,779 232,570 197,180 188,195 198,805 10,610 5.6%

Capital

52731 Lease/Purchase Vehicle 19,333       19,333 23,837 49,577 49,577 49,577 49,577 0 0.0%

Total Capital 19,333 19,333 23,837 49,577 49,577 49,577 49,577 0 0.0%

Total Operating Budget 476,808 468,878 517,993 545,219 500,164 498,924 509,784 10,860 2.2%



Narrative

Topsfield Highway Page 1 of 1

Starting on line #3 list the reasons why your budget exceeds the Fin Com guidelines. If you start a new paragraph, please 

click on "Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

54100 Gasoline and Diesel fuel costs have steadily risen approximately 30% since bottoming out last year. It is appropriate 

budget accordingly since the cost today is higher than at any time in 2009.



Date Submitted 11/20/08

Topsfield Historical Com. Department Town Acct

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

Total Salary 0 0 0 0 0 0 0 0 0.0%

Wages

Total Wages 0 0 0 0 0 0 0 0 0.0%

Other

69105 53430 Postage -                 39 200 150 150 0 0.0%

53450 Advertising 59 92 104.64 0 0.0%

57800 Miscellaneous Expense -                 300 67.75 300 300 0 0.0%

Total Other 0 98 92 500 172 450 450 0 0.0%

Total Operating Budget 0 98 92 500 172 450 450 0 0.0%

Topsfield Historical Comm Page 1 of 1
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Date Submitted

Topsfield Inspectional Services Department

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

24101 51120 Inspector of Buildings 42402 44,502 45,703 46,937 46,937 46,937 46,937 0 0.0%

51122 Gas & Plumbing Inspector 7309 8,019 7,181 8,971 8,971 8,971 8,971 0 0.0%

51124 Wiring Inspector 12010 12,690 13,258 15,379 13,611 15,379 15,379 0 0.0%

51490 Longevity 0 488 488 488 488 488 0 0.0%

Total Salary 61,721 65,211 66,630 71,775 70,007 71,775 71,775 0 0.0%

Wages

24102 51140 Alternate Inspectors 1575 1,700 1,775 1,265 1,025 500 500 0 0.0%

51141 Clerical 15263 15,766 16,466 17,962 16,761 17,962 17,962 0 0.0%

Total Wages 16,838 17,466 18,241 19,227 17,786 18,462 18,462 0 0.0%

Other

24105 53400 Telephone (cell) 225 201 201 225 264 225 225 0 0.0%

53430 Postage 74 50 20 75 100 42 42 0 0.0%

54200 Office Supplies 420 612 792 436 380 436 436 0 0.0%

54210 Forms 350 238 479 364 95 202 202 0 0.0%

55800 Publications 450 714 291 468 516 468 468 0 0.0%

55860 Permitting software 0 995 0 0 0.0%

57100 Travel & Meetings 3000 3,175 3,378 3,527 3,175 3,527 3,527 0 0.0%

57300 Dues 245 100 100 255 135 255 255 0 0.0%

58510 Equipment, Furniture 350 374 312 364 761 364 364 0 0.0%

Total Other 5,114 5,464 5,573 6,709 5,426 5,519 5,519 0 0.0%

Total Operating Budget 83,673 88,141 90,444 97,711 93,219 95,756 95,756 0 0.0%



Topsfield Inspectional Services Page  1  of  1

Starting on line #3 detail all essential service items, whether salary, wages or other not included in submitted essential 

services budget. Include the budget line # and Name for each item. If you start a new paragraph, please click on 

"Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

Salary

24101   51120 Inspector of Buildings            48,204

            51122 Gas & Plumbing Insp.             9,490

            51124 Wiring Inspector                   16,268

Wages

24102   51141 Clerical                                18,448

Please consider my request to reinstate the furloughed salary & wage amounts from our FY-10 Budget. The above 

totals are representative of the current pay grid. They do not reflect an increase from the rates we are currently being 

paid. 



Topsfield Inspectional Services Page  1  of  1

Starting on line #3 describe the programmatic impact of those essential service items that were not included in submitted 

budget. If you start a new paragraph, please click on "Format" then "Cells", then "Alignment" and then check "Wrap text" 

before typing.

We are anticipating 90+ new housing units over the next several years from projects that have already received approvals 

and are currently being built or will be starting in 2010. With the upcoming increased workload it is critical for the Town that 

we have Inspectors available to meet the statutory time frames for performing inspections. The consequences of not 

performing inspections within the required time frames can be enormous, including lawsuits against the town and work being 

closed/covered without proper approvals.
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Date Submitted 1/8/2010

Topsfield Insurance-Liability/Accident/Workmen's Comp Expenditures 

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Town Insurance

91605 51720 Worker's Comp 31,779 41,997 53,070 64,385 51,203 52,600 54,740 2,140 4.1%

51721 Worker's Comp Audit 0 1,412 0 0.0%

57400 Prop., Liab. 130,383 140,874 153,330 159,468 151,153 160,602 170,590 9,988 6.2%

57403 Prop & Casualty Deductab 2,500 6,278 7,539 0 0.0%

57430 Accident, Police 16,187 32,796 45,875 66,883 62,724 100,325 135,423 35,098 35.0%

57440 Surety Bonds 1,350 1,316 1,352 1,500 1,292 1,500 1,500 0 0.0%

Total Town Insurance 179,699 220,895 259,904 292,236 273,911 315,027 362,253 47,226 15.0%



Narrative

Topsfield Insurance-Liability/Accident/Workmen's Comp 1 of 1

Starting on line #3 list the reasons why your budget exceeds the Fin Com guidelines. If you start a new paragraph, please 

click on "Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

Budget reflects projected increases.  These are subject to refinement as we get more concrete numbers from the insurer.

51720 Worker's Comp - projected increase on insurance rates

57400 Prop. Liability - projected increase on insurance rates

Final figures will be provided once received from MIIA.  
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Date Submitted 1/8/2010

Topsfield Insurance - Life/Medical/Medicare Expenditures

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

Total Salary 0 0 0 0 0 0 0 0 0.0%

Wages

Total Wages 0 0 0 0 0 0 0 0 0.0%

Other

Insurance: Life/Medical/Medicare

91505 51730 MIIA Health 914,062 1,054,534 1,119,182 1,234,177 1,188,295 1,308,228 1,439,051 130,823 10.0%

51731 Harvard Health 0 0 0 0 0 0.0%

51740 Boston Life 5,250 5,170 5,295 5,500 5,106 6,050 6,050 0 0.0%

51750 Medicare 99,859 103,622 109,746 125,000 115,566 130,375 130,375 0 0.0%

51800 Penalty 0 0 0 0 0.0%

Total Health,Life,Med 1,019,171 1,163,326 1,234,223 1,364,677 1,308,967 1,444,653 1,575,476 130,823 9.1%



Narrative

Topsfield Insurance-Life/Medical/Medicare Page 1 of 1

Starting on line #3 list the reasons why your budget exceeds the Fin Com guidelines. If you start a new paragraph, please 

click on "Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

51730 - MIIA Health - projected increase on Health Insurance.  These are subject to refinement as we get more concrete 

numbers from the insurer available.

 



Date Submitted 11/20/08

Topsfield Unemployment Insurance Dep't

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

Total Salary 0 0 0 0 0 0 0 0 0.0%

Wages

Total Wages 0 0 0 0 0 0 0 0 0.0%

Insurance

91305 51720 Unemployment Insurance 1,335 8,367 11,604 33,000 25,201 50,000 50,000 0 0.0%

Total Other 1,335 8,367 11,604 33,000 25,201 50,000 50,000 0 0.0%

Total Operating Budget 1,335 8,367 11,604 33,000 25,201 50,000 50,000 0 0.0%

Topsfield Unemployment Page 1 of 1
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Date Submitted 12/21/2009

Topsfield Library Department

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

61001 51120 Director 47,993 50,906 53,849 60,760 60,760 62,400 62,400 0 0.0%

51121 Children's Librarian 38,146 40,461 41,554 42,676 42,676 43,828 43,828 0 0.0%

51122 Reference Librarian 37,035 39,243 41,554 42,676 42,676 43,828 43,828 0 0.0%

51123 Adult Circulation Librarian 39,709 38,478 36,803 35,446 35,446 36,403 36,403 0 0.0%

51490 Longevity 703 1,184 609 610 610 610 610 0 0.0%

51493 Add'tl Vac Accr'l Pay Out 855 1,032 0 0.0%

Total Salary 163,586 171,127 175,401 182,168 182,168 187,069 187,069 0 0.0%

Wages

61002 51130 Wages, Full Time 28,288 27,709 27,037 29,402 29,402 30,205 30,205 0 0.0%

51140 Wages, Part Time 109,832 110,093 115,578 119,384 119,344 120,466 120,033 (433) -0.4%

51490 Longevity 575 575 575 575 575 0 0.0%

51493 Addt'l Vac Accr'l Pay Out 414 0 0.0%

Total Wages 138,120 137,802 143,604 149,361 149,321 151,246 150,813 (433) -0.3%

Other

61005 52100 Electricity 28,063 31,733 33,961 31,350 35,533 33,000 36,000 3,000 9.1%

52200 Fuel 12,595 8,981 6,860 10,138 6,869 9,500 8,000 (1,500) -15.8%

52300 Water 196 178 197 200 206 200 210 10 5.0%

52400 Repairs Maintanence Bui 9,915 9,996 11,105 10,000 11,262 10,000 11,486 1,486 14.9%

52410 Contracted Cleaning 21,885 21,197 11,950 20,000 16,440 16,000 17,500 1,500 9.4%

52500 Repairs Mainanence Equ 7,160 13,123 5,755 6,500 6,402 6,000 6,500 500 8.3%

53053 Service Bureau Fee 14,059 14,849 14,849 14,849 14,849 14,003 14,800 797 5.7%

53400 Telephone 661 845 958 800 964 800 900 100 12.5%

53430 Postage 1,076 1,158 1,156 1,225 961 684 700 16 2.3%

53450 Advertising 350 0 931 350 0 350 350 0 0.0%

53800 Network Administrator 7,025 11,326 13,016 12,000 10,089 12,000 12,550 550 4.6%

54000 Library Supplies 3,567 3,500 9,426 3,500 3,998 3,500 3,500 0 0.0%

54200 Office Supplies 1,801 1,714 3,488 2,000 2,180 2,000 2,000 0 0.0%

54220 Copier 1,615 1,345 1,426 1,800 2,135 1,500 2,000 500 33.3%

54300 Building Maintanence Sup 912 2,149 2,316 1,500 1,157 1,500 1,500 0 0.0%

54500 Custodial Supplies 2,301 1,237 1,052 2,000 925 1,500 1,200 (300) -20.0%

57000 Other Lib. 0 0 0 0.0%

57100 Travel & Meetings 279 431 312 500 461 300 300 0 0.0%

57300 Dues 55 90 65 75 65 0 0.0%

Total Other 113,515 123,852 118,823 118,787 114,496 112,837 119,496 6,659 5.9%

Total Operating Budget 415,221 432,781 437,828 450,316 445,985 451,152 457,378 6,226 1.4%



Starting on line #3 list the effects of the cuts on the operation of the Department. If you start a new paragraph, please click on 

"Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

The proposed FY11 Library budget meets the Finance Committee's Essential Services Budget guidelines.  This budget also 

meets the State Board of Library Commissioner's Minimum Appropriation Requirement or MAR to continue Library 

certification and uninterrupted Library service to our patrons.  The funding formula for the MAR is calculated by developing a 

rolling average of the previous three years and applying a 2.5% growth to that number.  This year the Library's Municipal 

budget increases by 1.4% or $6,226 from FY2010 to meet the State MAR.  The Library's salary and wage line-items reflect a 

0% increase from FY2010, complying with all other Town Departments and one new longevity payment has not been included 

in this budget. (See unfunded narrative)  The 1.4% increase to meet the State MAR is applied to the operating budget as 

follows:

61002-51140 - Library Wages, Part-time - decreased by .4% or $433 because of a change in personnel.  

61005-52100 - Electricity - increased by 9.1% or $3000 based on FY2009 actual spending (35,533) and FY2010 to-date 

costs indicate a slight increase to occur for FY11.  This should adequately fund the real costs for the Library.  In FY2010, if 

funding is available, I will seek to replace bathroom and basement light switches to sensor lighting that will turn lights on only 

when motion is detected. I have seen these sensor in other public buildings and have talked to facility managers of these 

facilities to understand there effectiveness in savings.  

61005-52200 - Fuel - decrease by 15.8% or $1,500 based on FY2009 actual spending (6,869) and FY2010 to date costs 

indicate that it is reasonable to make an addition cut to this line item as I did last year.  This will align this allocation to real 

costs and help support the increase needed for Electricity.

61005-52300 - Water - increase by 5% or $10 based on FY2009 actual costs (206) with a slight increase to the Library's rate.

61005-52400 - Repairs & Maintenance Anticipated - increased by 14.9% or $1,486 based on FY2009 actual spending 

(11,262) and because the building renovations are now ten years old.  With the age of the building, additional care to all 

systems is required resulting in higher costs.  Additional effort will be made to seek better services for competitive prices as 

we did for the elevator maintenance agreement.  Some proprietary equipment makes this difficult to accomplish.  

61005-52410 - Contract Cleaning - increase by 9.4% or $1500 based on existing contract cost and ability to properly clean 

and maintain the Library facility indicates that an increase is required to do an acceptable job and maintain a standard of care 

expected for the Library facility.

Repairs & Maintenance Unanticipated - increased by 8.3% or $500 based on FY2009 actual spending (6,402) and because 

of the age of the facility.  Over the last two years an increase in unanticipated repairs have occurred.  This increase is 

conservative, but should be able to address the typical unforeseen repairs.



61005-53053 - Service Bureau Fee - increased by 5.7% or $797 as the membership fee to the Merrimack Valley Library 

Consortium has increased from last year.  Payment for the membership fee has been shared between the Library operating 

budget and the Gould Fund since 2004 when dramatic cuts to the Library's operating budget were necessary to accommodate 

municipal shortfalls.  This year the membership fee increased by approximately $100 due to increased costs MVLC has 

experienced in providing internet service, database access and other services to the Topsfield Town Library.  

61005-53400 - Telephone - increased by 12.5% or $100 to accommodate the cost of telephone service that provides faxing 

capabilities, emergency elevator phone service and the lobby payphone.  FY09 actual costs were $964.  The Library 

considered eliminating the payphone in the Library lobby, however this is still an important service for school age children to 

make contact with family after school.  The library accommodates an estimated 35 to 50 school age children after school.

61005-53800 - Network Administrator - increased by 4.6% or $550 to prepare for increased needs of technology support for 

the library.  The new demands on the library's technology and internet service has increased dramatically this year.  Games 

and other entertainment use is down and more serious endeavors increasing with job searches, on-line job applications and 

homework research, especially for adult students who are changing careers.  This increase brings new demands for current 

software applications and increased use puts new demands on existing hardware.  In 1999 the Library's technical support 

budget was $19,000 per year.  The last two years this line-items has been level funded at $12,000.  Much of the technology 

troubleshooting and minor repairs are done by the Director and one staff member.  This has helped in holding costs and 

adjusting to a minimum budget.  With new demands and aging equipment it is essential to prepare for additional technical 

support in the coming year.

61005-54220 - Copier - increased by 33.3% or $500 due to aging copiers.  It is expected that the service contract on the three 

copiers in the library will increase this year.  Two copiers are small table top units that are approximately 8 years old.  The 

larger public copier was a lease-to-buy copier that was just completed this year.  This copier is in good shape and 

approximately 4 years old, but will require a service repair agreement to keep it in good shape to service the public.  

61005-54500 Custodial Supplies - decreased by 20% or $300 based on actual FY09 spending (925).  The Library will make 

every effort to continue to identify best purchasing practices to save on these supplies.

Conclusion:

All other line items associated with the Library's operating budget are unchanged with a 0% increase.  This budget reflects the 

MAR increase required to secure Library certification.  The increase of $6,226 reflects $1 more than required.  The increases 

are applied to line-items that are in jeopardy of meeting real expenses and are developed to assists in reducing the likelihood 

of returning to the town for reserve fund transfers.
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Starting on line #3 detail all essential service items, whether salary, wages or other not included in submitted essential 

services budget. Include the budget line # and Name for each item. If you start a new paragraph, please click on 

"Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

61001-51490  Longevity increase $650.  Not included in the FY2011 budget.
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Starting on line #3 describe the programmatic impact of those essential service items that were not included in submitted 

budget. If you start a new paragraph, please click on "Format" then "Cells", then "Alignment" and then check "Wrap text" 

before typing.

61001-51490  $650 is the amount of the newly qualifying longevity benefit to be paid to the Library Director.  At this time it is 

an unfunded benefit and is not part of the FY2011 budget.  The employment date of 8/23/99 qualifies the Director to receive 

this payment. 
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Date Submitted 1/11/2010

Topsfield Memorial/Vet's Day by T Acct.

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

Total Salary 0 0 0 0 0 0 0 0 0.0%

Wages

Total Wages 0 0 0 0 0 0 0 0 0.0%

Other

69205 51129 Custodial Wages 100 88 100 120 100 100 0 0.0%

52780 Rental of Equipment 100            0 0.0%

52781 Rental of Space 100 0 0.0%

53050 Services 898 282 1000 100 900 900 0 0.0%

53500 Marching Band Memorial 600            600 900 600 600 600 0 0.0%

53600 Marching Band Veterans 1,400         1,500 1,500 1500 1500 1500 1500 0 0.0%

55800 Supplies 832 445 281 500 636.28 500 500 0 0.0%

Total Other 2,932 2,943 2,851 4,000 2,956 3,600 3,600 0 0.0%

Total Operating Budget 2,932 2,943 2,851 4,000 2,956 3,600 3,600 0 0.0%



Date Submitted 1/8/2010

Topsfield Moderator Department

FY 2011 Budget Detail

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

11401 51110 Moderator, Elected 50 0 0 50 0 1 1 0 0.0%

Total Salary 50 0 0 50 0 1 1 0 0.0%

Wages

Total Wages 0 0 0 0 0 0 0 0 0.0%

Other

Total Other 0 0 0 0 0 0 0 0 0.0%

Total Operating Budget 50 0 0 50 0 1 1 0 0.0%

Topsfield Moderator Page 1 of 1
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Date Submitted 1/8/2010

Topsfield MSW Collection Department

FY 2011 Budget Detail

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

Total Salary 0 0 0 0 0 0 0 0 0.0%

Wages

Total Wages 0 0 0 0 0 0 0 0 0.0%

Other

51305 52800 Miscellaneous 500             -              0 0 0.0%

52910 Rubbish Collection 323,044     330,105      337,295      347,414      337,295      350,787      364,819 14,032 4.0%

52940 HHWD Collections 7,500         3,978          3,796          5,000          4,999          5,000          5,000 0 0.0%

Total Other 330,544 334,083 341,091 352,914 342,294 355,787 369,819 14,032 3.9%

Total Operating Budget 330,544 334,083 341,091 352,914 342,294 355,787 369,819 14,032 3.9%



Narrative

Topsfield MSW Collection Page 1 of 1

Starting on line #3 list the reasons why your budget exceeds the Fin Com guidelines. If you start a new paragraph, please 

click on "Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

52910  RUBBISH COLLECTION - Contractual increase
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Date Submitted 1/8/2010

Topsfield Park & Cemetery Department

FY 2011 Budget Detail

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

65001 51120 Superintendent 57,465 59,335 60,937 62,583 62,583 64,272 64,272 0 0.0%

51490 Longevity Bonus 0 1,000 1,000 1,000 1,000 1,000 1,000 0 0.0%

Total Salary 57,465 60,335 61,937 63,583 63,583 65,272 65,272 0 0.0%

Wages

65002 51130 Ass't Equipment Oper 35,510 36,351 37,494 38,488 38,488 39,527 39,527 0 0.0%

51131 Full Time Operator/Leadman 26,223 31,529 32,604 33,467 33,467 34,371 34,371 0 0.0%

51140 Laborers, Part Time 30,313 29,720 35,475 34,185 38,675 34,185 34,185 0 0.0%

51141 Clerical, Part time 989 2,745 4,149 7,846 5,914 8,379 8,379 0 0.0%

51142 Permanent Part Time 0 0 0 0.0%

51310 Overtime 4,945 8,261 3,236 3,595 1,358 3,595 3,595 0 0.0%

51490 Longevity 1,750 983 750 3,150 1,250 1,150 1,150 0 0.0%

51491 Stipend 0 0 0 0.0%

51492 Sick Buyback 0 0 0 0.0%

0 0.0%

Total Wages 99,730 109,589 113,708 120,731 119,152 121,207 121,207 0 0.0%

Other

65005 51900 Education License Reimb 0 0 200 60 200 200 0 0.0%

51920 Uniforms 2,633 2,730 3,446 2,785 3,122 2,785 2,785 0 0.0%

51970 Meal Allowance 150 220 120 200 50 200 200 0 0.0%

52100 Electricity 5,404 6,370 7,954 6,500 6,658 6,500 6,500 0 0.0%

52200 Fuel 3,064 2,616 2,982 2,513 2,891 2,513 3,000 487 19.4%

52300 Water 1,072 551 218 3,060 384 1,060 1,060 0 0.0%

52400 Maintenance Building & Grounds 4,175 5,744 4,578 5,200 6,782 3,075 3,075 0 0.0%

52450 Maintenance Vehicle & Equip 7,605 13,777 4,460 7,140 7,800 5,000 5,000 0 0.0%

52720 Equipment 436 1,522 1,238 2,040 2,519 890 890 0 0.0%

52730 Eq Rental Christmas Lights 1,825 1,739 692 4,080 319 0 0.0%

53050 Consultants 625 625 521 600 600 600 0 0.0%

53200 Tuition 0 200 0 0.0%

53430 Postage 39 18 150 36 150 150 0 0.0%

53450 Advertising 0 180 225 100 463 100 100 0 0.0%

53800 Services 8,569 5,631 7,123 4,569 7,328 2,569 2,569 0 0.0%

54100 Gasoline 76 0 0.0%

54200 Office Supplies 380 100 449 1,020 927 1,020 1,020 0 0.0%

54310 Public Works 0 1,530 1,530 1,530 0 0.0%

54330 Building Maintenance 180 363 700 691 700 700 0 0.0%
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Date Submitted 1/8/2010

Topsfield Park & Cemetery Department

FY 2011 Budget Detail

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

54500 Custodial Supplies 0 241 500 790 500 500 0 0.0%

54610 Groundskeeping 2,471 8,108 3,577 6,741 7,707 6,741 6,741 0 0.0%

54810 Vehicle 2,972 2,491 1,184 2,040 10 2,040 2,040 0 0.0%

55050 Medical 757 573 300 300 300 0 0.0%

55300 Animal Pickup Supplies 0 616 500 500 500 0 0.0%

55310 Flare Supplies 850 2,063 2,040 2,040 2,040 0 0.0%

55350 Publication 0 75 75 75 0 0.0%

55800 Other 119 7 200 4 200 200 0 0.0%

55830 Recreation 2,063 2,463 2,931 3,570 3,992 1,986 1,986 0 0.0%

55831 Tennis Courts 0 500 500 500 0 0.0%

57100 In-State Travel 0 75 0 0.0%

57200 Out-of-State Travel 0 75 0 0.0%

57300 Dues / Licenses 235 285 285 250 100 0 0.0%

58500 Equipment/Fencing 0 72 1,530 1,296 0 0.0%

58700 Equipment 0 511 1,049 873 995 0 0.0%

Total Other 45,700 57,744 44,904 61,856 54,924 43,774 44,261 487 1.1%

Total Operating Budget 202,895 227,668 220,549 246,170 237,659 230,253 230,740 487 0.2%



Narrative

Topsfield Park Cemetery Page 1 of 1

Starting on line #3 list the reasons why your budget exceeds the Fin Com guidelines. If you start a new paragraph, please 

click on "Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

65005-52200 FUEL THIS LINE ITEM IS THE NATURAL GAS UTILIZED TO HEAT THE PARKS AND CEMETERIES

OFFICE AND SHOP.AS OF 12-31-09 WE HAVE UTILIZED $1,000 IN FUEL WITH AN ANTICIPATED TWO

MONTHS LEFT OF WINTER .WE PROJECT A TOTAL OF $3,000 TOAL IN FUEL USEAGE.I HAVE UTILIZED THIS 

FIGURE IN THE 2011 PROPOSED BUDGET.

65005-52100 ELECTRICITY I HAVE LEVEL FUNDED THIS FIGURE.DUE TO THE FACT WE ARE NO LONGER 

LIGHTING THE CHRISTMAS DISPLAY ON THE TOWN COMMONS,WHICH WAS A SUBSTANSIAL USER OF 

ELECTRICITY.

THE REMAINING LINE ITEMS FOR THE ENTIRE PARK AND CEMETERY DEPT.BUDGET ARE IN LINE WITH

FIN-COMS RECOMMENDATIONS
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Date Submitted 1/8/2010

Topsfield Parking Clerk Department

FY 2011 Budget Detail

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

Total Salary 0 0 0 0 0 0 0 0 0.0%

Wages

Total Wages 0 0 0 0 0 0 0 0 0.0%

Other

12505 53800 Contracted Services 20 96 30 125 48 50 50 0 0.0%

Total Other 20 96 30 125 48 50 50 0 0.0%

Total Operating Budget 20 96 30 125 48 50 50 0 0.0%
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Starting on line #3 detail all essential service items, whether salary, wages or other not included in submitted essential 

services budget. Include the budget line # and Name for each item. If you start a new paragraph, please click on 

"Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

53800 Contracted Services - if monies become available this budget could be increase to $200.00 based on this

years Police issuance of parking tickets, mostly during the Topsfield Fair.  



Date Submitted 1/7/2010

Topsfield Planning Board Department

FY 2011 Budget Detail

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

17501 51110 Planning Board, Elected 600 550 550 600 450 5 5 0 0.0%

51120 Land Use Coordinator 0 16,532 0 0 0.0%

Total Salary 600 17,082 550 600 450 5 5 0 0.0%

Wages

17502 51120 Land Use Coordinator 13,665 0 0.0%

51140 Clerical 1,019 287 0 0.0%

51310 Overtime 0 0 0.0%

Total Wages 14,684 287 0 0 0 0 0 0 0.0%

Other

17505 53000 Services 75 0 0 0.0%

53430 Postage 20 125 408 372 372 0 0.0%

53450 Advertising 1,034 413 901 1,120 307 1,000 1,000 0 0.0%

54200 Office Supplies 326 168 53 306 309 250 250 0 0.0%

55800 Publications 39 40 294 82 48 82 82 0 0.0%

57100 Travel & Meeting 29 102 50 50 0 0.0%

58510 Office Equipment 1,316 607 0 0 0.0%

Total Other 1,503 1,957 1,980 2,018 664 1,754 1,754 0 0.0%

Total Operating Budget 16,787 19,326 2,530 2,618 1,114 1,759 1,759 0 0.0%

Topsfield Planning Board Page 1 of 1
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Date Submitted 1/7/2010

Topsfield Police Department

FY 2011 Budget Details 

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

21001 51120 Police Chief 97,956 51,460 97,200 99,144 99,144 99,144 101,127 1,983 2.0%

51123 Admin Asst 41,798 43,159 44,324 45,694 45,521 42,075 46,749 4,674 11.1%

51490 Longevity 2,000 6,400 1,000 1,000 1,000 1,000 0 0.0%

51492 Sick Time Buy Back 19,475 0 0.0%

51493 Add'tl Vac Accr'l Pay Out 3,292 0 0.0%

Total Salary 141,754 123,786 142,524 145,838 144,665 142,219 148,876 6,657 4.7%

Wages

21002 51130 Regular - F/T 407,671 435,106 508,543 521,123 521,633 535,192 535,192 0 0.0%

51132 Dispatch - F/T 107,965 107,481 106,967 118,308 96,010 117,996 121,503 3,507 3.0%

51142 Dispatch - P/T 61,971 66,781 73,164 63,207 86,608 65,604 66,000 396 0.6%

51150 Reserve - Regular 80,752 94,442 76,051 78,649 89,700 66,129 85,339 19,210 29.0%

51152 Reserve - Holiday 1,697 3,360 948 707 0 0.0%

51160 Keeper of Lock-up 3,245 2,884 2,332 4,490 2,110 3,074 3,074 0 0.0%

51310 Regular - OT 73,255 85,552 83,913 76,975 89,636 81,704 94,691 12,987 15.9%

51312 Dispatch - OT 4,954 3,169 1,429 9,687 5,731 7,207 7,850 643 8.9%

51313 Reserves - OT 19,094 20,352 20,757 8,435 23,704 14,442 25,364 10,922 75.6%

51316 Holiday - OT 650 760 0 0.0%

51401 Injury Pay 42,003 91,577 32,574 36,391 46,926 34,088 34,088 0 0.0%

51410 Regular Differential 18,382 19,776 26,142 25,364 24,068 25,304 25,966 662 2.6%

51412 Reserve Differential 4,866 5,025 3,964 4,630 5,846 5,364 6,230 866 16.1%

51413 Dispatch Differential 3,174 3,249 3,077 2,928 2,587 2,928 2,928 0 0.0%

51414 Assigned Duty 1,441 9,486 1,625 1,228 1,050 1,172 1,172 0 0.0%

51420 Regular - Holiday 17,959 18,890 16,478 42,277 16,676 43,193 43,193 0 0.0%

51421 Dispatch - Holiday 3,274 1,921 1,855 10,426 4,811 9,288 10,709 1,421 15.3%

51490 Regular Longevity 8,000 8,500 10,750 9,750 13,625 12,700 12,700 0 0.0%

51491 Dispatch Longevity 1,000 1,000 1,500 0 0 0.0%

51492 Sick Buy Back 0 0 9,201 14,868 14,868 #DIV/0!

51493 Add'tl Vac Accr'l Pay out 2,602 0 0.0%

51910 Training 6,066 12,499 11,869 25,977 11,177 26,522 26,522 0 0.0%

51930 Specialty Pay 1,200 1,200 1,200 1,200 1,200 1,200 0 0.0%

Total Wages 868,619 993,010 982,438 1,042,545 1,055,608 1,053,107 1,118,589 65,482 6.2%
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Date Submitted 1/7/2010

Topsfield Police Department

FY 2011 Budget Details 

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Other

21005 51920 Uniform Allowance 18,906 19,755 20,920 20,020 18,840 20,020 20,020 0 0.0%

52100 Electricity 10,471 11,984 13,600 11,000 12,586 13,600 13,600 0 0.0%

52200 Heat - Natural Gas 5,816 4,857 4,774 5,712 4,848 5,712 5,712 0 0.0%

52300 Water 488 542 513 552 585 552 585 33 6.0%

52400 Maintenance - Building 1,523 9,494 4,138 4,000 2,161 4,000 4,650 650 16.3%

52410 Maintenance - Heat 307 909 4,279 2,000 1,529 2,000 2,000 0 0.0%

52450 Maintenance - Vehicle 14,889 7,549 10,885 12,000 17,686 12,000 12,000 0 0.0%

52500 Maintenance - Office Equip 685 762 977 1,400 1,542 1,400 1,400 0 0.0%

52520 Maintenance - Radio/Rada 2,267 818 1,608 1,400 2,173 1,400 1,400 0 0.0%

52530 Maintenance - Breath Test 1,125 623 250 102 250 250 0 0.0%

53120 Medical Testing 1,023 0 0 0.0%

53200 Tuition 770 1,195 3,280 2,000 1,235 2,000 2,000 0 0.0%

53210 Academy Fee 2,300 0 2,700 2,700 #DIV/0!

53400 Telephone / Computer 12,681 15,344 13,052 13,433 13,077 13,433 13,433 0 0.0%

53420 Printing 346 764 1,739 475 420 475 475 0 0.0%

53430 Postage 500 495 334 475 195 475 475 0 0.0%

53800 Prof Services 0 0 0 0.0%

53450 Advertising 0 200 200 200 0 0.0%

54200 Office Supplies 2,839 1,673 4,018 2,400 2,305 2,400 2,400 0 0.0%

54240 Photo Supplies 1,502 181 24 400 400 400 0 0.0%

54500 Custodial Supplies 1,409 2,471 581 1,600 604 1,600 1,600 0 0.0%

54800 Vehicle Supplies 3,114 2,344 1,917 2,300 1,906 2,300 2,300 0 0.0%

55100 Training Materials 3,131 4,585 5,390 4,640 359 4,640 4,640 0 0.0%

55340 Traffic Signs 1,224 2,279 185 2,000 2,000 2,000 0 0.0%

55800 Miscellaneous 3,744 1,136 379 3,713 1,241 3,713 3,713 0 0.0%

55850 Subscriptions 1,041 1,070 982 1,200 516 1,200 1,200 0 0.0%

57100 Travel & Meetings 795 1,319 449 1,000 90 1,000 1,000 0 0.0%

57103 Professional Development 331 2,000 336 2,000 2,000 0 0.0%

57300 Dues 1,613 1,641 2,390 2,500 3,620 2,500 2,500 0 0.0%

57800 Range Rental (Trailer) 0 1,800 1,800 1,800 1,800 0 0.0%

57850 Meals for Detainees 106 943 300 1,000 300 300 0 0.0%

58510 Office Equipment 1,050 3,169 900 32 900 900 0 0.0%

58520 Radio Equipment 1,794 2,000 25 2,000 2,000 0 0.0%

58530 Telephone / System 128 0 0.0%

Total Other 97,459 98,887 97,688 103,670 89,013 106,270 109,653 3,383 3.2%

Capital

21008 52731 Cruiser Lease 7,735 28,937 15,260 15,300 15,260 0 0.0%

Total Capital 7,735 28,937 15,260 15,300 15,260 0 0 0 0.0%

Total Operating Budget 1,115,567 1,244,620 1,237,910 1,307,353 1,304,546 1,301,596 1,377,118 75,522 5.8%
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Starting on line #3 list the reasons why your budget exceeds the Fin Com 

guidelines. If you start a new paragraph, please click on "Format" then 

"Cells", then "Alignment" and then check "Wrap text" before typing.

Acct. # Description FY 2010 FY 2011 FY 2011 Special Weekly Total Year

Yearly Weekly Yearly

21001- Salaries 

101,127

51120- Chief Haglund 99,144.00 1937.3 101,127.00 46,749

51123- C. Gerry 42,075.00 895.59 46,749.00 1,000.00 1,000

51490- Longevity

148,876

Change Explanation: Contractual Increase for Chief Haglund
Restoration of Office Manager hours

51132- FT Dispatcher 

Gettman 37,272.47 733.31 38,278.78

Fleck 43,595.76 861.02 44,945.24

Bonfanti 733.31 38,278.78

Total 121,503

Change Explanation: Contractual wage Increase 
Last year the open position was filled by part time dispatchers.
The position is now filled with a full time person.

51142-PT Dispatcher 66,000

Change Explanation: Full timer vacation coverage increase 

51150: Reserve Regular Pay Hourly OT  Hrs Total Year

Shift coverage academy 19.29 896 17,284.00

Change Explanation: Shift coverage for the anticipated retirement of 
Sgt. Harrison

51310- Regular Officer Overtime 42.72 304 12,986.88

Change Explanation: Shift coverage for the anticipated retirement of 
Sgt. Harrison

Hourly OT  Hrs Total Year
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51312 Dispatcher Overtime 7850

Change Explanation: Contractual wage Increase 
Last year the open position was filled by part time dispatchers.
The position is now filled with a full time person.

51313- Reserve Officers Overtime

(Blended Rate-Gettman 27.50) 27.50 872 23,980.00

Differential Hourly Adjustment- Evening 7% 1.92 336 645.12

Differential Hourly Adjustment- Midnight 8% 2.20 336 739.20

Total 25,364

Change Explanation: Contractual Blended rate for Off. Gettman 
Increase in hours worked

51410- Regular Officer Shift Differential

Academy Shift Evenings 3.20 100 320

Academy Shift Midnight 3.42 100 342

Change Explanation: Shift differential for the anticipated retirement of 
Sgt. Harrison

51412- Reserve Officers Shift Differential

Midnight Academy Shift 19.29 400 1.54 616

Evenings Academy shift 19.29 400 1.35 540

Change Explanation: Shift differential for the anticipated retirement of 
Sgt. Harrison

51421- Dispatcher-Holiday Pay 10,709

Change Explanation: Contractual wage Increase 
Last year the open position was filled by part time dispatchers.
The position is now filled with a full time person.

51492-Sick Buy Back 14,868

Change Explanation: For the anticipated retirement of 
Sgt. Harrison

FY 2008 FY2009 FY2010 FY2011
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52300-Water 450.00 552.00 552 585

Change Explanation: Increased usage

52400- Maintenance, Building 4,000.00 4000 4650

Change Explanation: New garage tight tank emptying 2 times per year
 $325.00*2+$650.

53210-Academy Fee 2700

Change Explanation: Training fee for officer attending academy. 
Monies are repaid to the Town by the Officer.
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Starting on line #3 detail all essential service items, whether salary, wages or other not included in submitted essential 

services budget. Include the budget line # and Name for each item. If you start a new paragraph, please click on 

"Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

Shift Coverage for Sgt. Harris on ILD (Injured in lIne of Duty) 200 patrol Shifts to be filled 150 by reserves 150*8=

1200 hrs. * 19.20 = $23,040+ 50 shifts by Regulars 50*8=400 hrs * $42.72 =$17,088 total $40,128. reserve fund.

This would be if Sgt. Harris is unable to return during the year. 
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Date Submitted 12/14/2009

Topsfield Snow and Ice Department

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

Total Salary 0 0 0 0 0 0 0 0 0.0%

Wages

42302 51130 Laborers 41,384       48,161 49,461 50,797 51,118 52,501 52,501 0 0.0%

51310 Overtime 16,975       14,383 27,731 18,840 31,526 19,340 19,340 0 0.0%

51330 Extra Help 5,521         2,899 7,797 6,740 9,607 6,740 6,740 0 0.0%

Total Wages 63,880 65,443 84,989 76,377 92,251 78,581 78,581 0 0.0%

Other

42305 51970 Meal Allowance 1,020         800 1,570 1,115 2,090 1,115 1,115 0 0.0%

52450 Maintenance Vehicles 2,063         4,770 0 3,050 3,050 3,050 0 0.0%

52730 Equipment Rental 36,657       37,298 73,093 51,660 110,466 51,660 51,660 0 0.0%

53800 Weather Service 1,255         1,255 1,255 1,255 1,395 1,255 1,255 0 0.0%

54100 Gas/Diesel 8,896         12,507 27,946 12,795 20,472 12,795 17,000 4,205 32.9%

54810 Vehicle Oil and Lube 378            1,145 1,626 750 810 750 750 0 0.0%

54820 Vehicle Tires 1,531         1,100 1,841 1,500 332 1,500 1,500 0 0.0%

54830 Vehicle Parts 4,584         10,547 8,953 10,500 10,694 10,500 10,500 0 0.0%

55320 Sand 11,364       11,763 23,238 20,400 21,430 20,400 20,400 0 0.0%

55330 Salt 55,533       37,551 93,345 53,720 117,247 53,720 53,720 0 0.0%

55340 Cutting Edges 3,602         1,481 2,963 3,335 5,291 3,335 3,335 0 0.0%

Total Other 126,883 120,217 235,830 160,080 290,227 160,080 164,285 4,205 2.6%

Total Operating Budget 190,763 185,660 320,819 236,457 382,478 238,661 242,866 4,205 1.8%
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Topsfield Snow and Ice 1 of 1 e]

Starting on line #3 list the reasons why your budget exceeds the Fin Com guidelines. If you start a new paragraph, please 

click on "Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

54100 Gasoline and Diesel fuel costs have steadily risen approximately 30% since bottoming out last year. It is appropriate 

budget accordingly since the cost today is higher than at any time in 2009.



Date Submitted 1/11/2010

Topsfield Soldiers & Sailors Graves Dep't

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

Total Salary 0 0 0 0 0 0 0 0 0.0%

Wages

Total Wages 0 0 0 0 0 0 0 0 0.0%

Other

54805 57800 Soldier/Sailor Graves 750            0 672 800 660 800 800 0 0.0%

Total Other 750 0 672 800 660 800 800 0 0.0%

Total Operating Budget 750 0 672 800 660 800 800 0 0.0%

Topsfield Soldiers and Sailors Page 1 of 1



Date Submitted 12/14/2009

Topsfield Street Lights Department

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

Total Salary 0 0 0 0 0 0 0 0 0.0%

Wages

Total Wages 0 0 0 0 0 0 0 0 0.0%

Other

42405 52100 Electricity 17,365 19,399 19,938 21,065 17,683 18,900 18,900 0 0.0%

Total Other 17,365 19,399 19,938 21,065 17,683 18,900 18,900 0 0.0%

Total Operating Budget 17,365 19,399 19,938 21,065 17,683 18,900 18,900 0 0.0%

Topsfield Street Lights Page 1 of 1



Date Submitted 1/8/2010

Topsfield Town Clerk Department

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

16101 51110 Town Clerk - Elected 50835 52,490 53,907 56,389        56,389        57,912        57,912        0 0.0%

51490 Longevity 1000 1,000 1,000 1,000          1,000          1,000          1,000          0 0.0%

Total Salary 51,835 53,490 54,907 57,389 57,389 58,912 58,912 0 0.0%

Wages

16102 51140 Clerical, Part Time 26581 27,287 28,096 28,963        28,903        29,738        28,667        (1,071) -3.6%

51490 Longevity 563 750 750 750             750             750             750             0 0.0%

Total Wages 27,144 28,037 28,846 29,713 29,653 30,488 29,417 (1,071) -3.5%

16105 51140 Census Wages Part Time 1484 1,578 502 -              792             -              -              0 0.0%

51141 Election Wages Part Time 1490 2,673 2,382 -              1,387          -              0 0.0%

51310 Overtime Elections 646 268 593 -              906             -              0 0.0%

51820 Registrars 1100 1,000 1,106 1,000          1,000          1,000          1,000          0 0.0%

51830 Constable 200 200 200 200             200             200             200             0 0.0%

51870 Poll Workers 1457 817 1,677 3,000          1,359          1,600          1,800          200 12.5%

52700 Building Rental 782 450 300 450             450             150             450             300 200.0%

53200 Tuitions 0 -              0 0.0%

53421 Annual Resident List 1376 1,426 899 1,320          1,044          969             1,044          75 7.7%

53424 Census Forms & Envelopes 221 205 400             298             300             450             150 50.0%

53430 Postage 234 205 246 800             420             264             88               (176) -66.7%

53800 Restor/Preserv Town Records 450 -              -              0 0.0%

53840 Census Expense 26 54 357 800             103             180             -              (180) 100.0%

54200 Office Supplies 974 421 701 400             290             200             374             174 87.0%

54215 Dog Tags/License Forms 190 188 408 300             199             300             200             (100) -33.3%

54220 Election & town Mtg. Expns. 2766 4,802 4,242 4,500          5,663          4,300          5,428          1,128 26.2%

55800 Miscellaneous 0 72 -              -              0 0.0%

57100 Travel/Meetings 739 651 346 1,100          870             500             -              (500) 100.0%

57300 Dues 162 230 283 300             270             275             275             0 0.0%

Total Other 13,847 15,413 14,519 14,570 15,251 10,238 11,309 1,071 10.5%

Total Operating Budget 92,826 96,940 98,272 101,672 102,293 99,638 99,638 0 0.0%

Topsfield Town Clerk Page 1 of 1



OFFICE OF THE TOWN CLERK 
8 WEST COMMON STREET 

TOPSFIELD, MASSCHUSETTS 01983 
978-887-1505 

 
 
 

January 8, 2010 

 

 

 

To Whom It May Concern: 

 

The following FY2011 Office of the Town Clerk budget submission meets the requested 

level funded budget guideline.  It is to be noted that unlike other budgets this 

department’s budget submissions always reflects state election costs every even year.  

These costs have significant fiscal impact on funding need. 

 

In order to achieve a level funded budget for FY2011 all line items were funded at: 

1. Actual 2008 state elections’ electronic coding costs. 

2. Actual FY2010 ballot cost that reflected a reduction in the number of ballots 

ordered. This budget will fund a ballot order reflective of the most recent voter 

participation number to be cost effective. 

3. Actual FY2010 &/or FY2011 vendor provided charge. 

4. Reduced poll worker staffing. 

5. Reduced funding in Office Supply and Postage accounts. 

6. Reduction of one (1) hour per week for 52.2 weeks for FY2011 wage account. 

7. Elimination of funding for Travel/Meeting Expense account. 

8. Funding of Town Meeting speaker/recording system for one night only.  Over the 

past few years town meeting has concluded in one evening. 

 

 

Respectfully submitted: 

 

Beverly AnnGuarino  
Beverly AnnGuarino, CMC/MMCA/CMMC 

Town Clerk 
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Topsfield Town Hall Date Submitted 1/8/2010

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

Total Salary 0 0 0 0 0 0 0 0 0.0%

Wages

15002 51130 Custodial, Full Time 29,483 30,439 31,262 32,103 32,103 0 0.0%

51140 Custodial, Part Time 1,441 1,443 1,243 11,112 10,795 1,500 500 (1,000) -66.7%

51141 Town Hall Extra Hours 661 200 0 0.0%

51310 Overtime 0 0 0 0.0%

51490 Longevity 938 938 938 938 938 0 0.0%

51492 Sick Time Buy Back 6,396 6,396 0 0.0%

54193 Add'tl Vac Accr'l Pay Out 3,075 3,075 0 0.0%

54194 Vacation Pay Out 952 952 0 0.0%

Total Wages 31,862 32,820 34,103 54,776 54,259 1,500 500 (1,000) -66.7%

Other

15005 51900 Training 200 0 600 0 0.0%

52100 Electric 9,420 12,417 11,586 8,994 11,165 9,893 10,800 907 9.2%

52150 Gas 101 111 133 116 109 128 110 (18) -14.1%

52200 Fuel 8,130 8,989 14,051 8,739 7,122 9,613 10,000 387 4.0%

52300 Water 362 296 334 416 335 416 400 (16) -3.8%

52400 Maintenance, Building 2,293 2,283 9,070 12,578 9,567 30,000 30,000 0 0.0%

52500 Maint., Furn. & Equipment 0 220 102 0 0.0%

52510 Maintenance Agreement 35,617 38,256 41,791 44,682 45,755 46,806 50,722 3,916 8.4%

52511 Maintenance, Copier 1,846 1,898 1,266 1,144 1,408 2,200 1,525 (675) -30.7%

53040 Software Modifications 1,057 1,064 1,497 500 190 1,000 0 (1,000) 100.0%

53050 Systems Admin. Consulting 4,199 1,500 1,565 2,550 1,197 2,550 3,500 950 37.3%

53440 Postage Meter 1,884 2,464 2,844 2,844 2,844 2,844 2,844 0 0.0%

54200 Office Supplies 1,502 2,509 3,632 1,067 728 1,067 1,067 0 0.0%

54201 Forms 145 345 255 426 262 0 0.0%

54220 Copier Supplies 386 1,327 320 70 320 100 (220) -68.8%

54221 Copier Paper & Computer 1,797 1,942 2,013 2,000 2,382 2,000 2,000 0 0.0%

54222 Fax Supplies 81 122 90 145 92 145 110 (35) -24.1%

54223 Postage Meter Supplies 0 358 309 260 298 260 300 40 15.4%

54300 Maintenance, Building 239 511 279 186 946 1,000 1,000 0 0.0%

54500 Custodial Supplies 844 1,289 1,028 853 1,013 0 0 0.0%

55810 Computer Supplies 2,591 1,187 902 1,866 2,795 1,866 2,000 134 7.2%

55811 Office Reconstruction 0 0 0 0.0%

58510 Hardware, Equip & Install 6,150 6,600 7,088 7,550 2,469 7,000 7,000 0 0.0%

58700 Equipment 120 0 0.0%

Total Other 78,644 85,668 100,073 97,938 90,747 119,108 123,478 4,370 3.7%

Total Operating Budget 110,506 118,488 134,175 152,714 145,006 120,608 123,978 3,370 2.8%
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Starting on line #3 list the reasons why your budget exceeds the Fin Com guidelines. If you start a new paragraph, please 

click on "Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

52100 - Electric - based on analysis of 2 years of average cost

52200 - Fuel - based on analysis of 2 years of average cost

52400  BUILDING MAINTENANCE  -  Increase is due to contract.  

52510  MAINTENANCE AGREEMENTS - Line item reflects increases in computer maintenance agreements for MUNIS, 

RETROFIT, VISION, IMAS, etc.

53050 - Systems Admin Consulting - Increase is based on usage. 

54223 Postage Meter Supplies - Increase is based on usage

55810 Computer Supplies - Increase is based on usage. 
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Date Submitted 1/7/2010
Topsfield Treasurer-Collector's Department
FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %
Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

14501 51120 Dept Head, full time 55,791 59,336 60,937 62,583 62,583 64,272 64,272 0 0.0%

Total Salary 55,791 59,336 60,937 62,583 62,583 64,272 64,272 0 0.0%
Wages

14502 51130 Assistant Treas/Coll 32226 33,203 24,439 35,173 27,944 32,066 32,066 0 0.0%

51140 Payroll Benefit 32226 30,113 29,157 27,572 27,044 32,066 32,066 0 0.0%

51310 Overtime 160 0 0.0%

51490 Longevity 553 523 142 0 0 0.0%

51493 Addt'l Vaction Pay out 600 421 0 0.0%

Total Wages 65,005 64,439 54,319 62,745 54,988 64,132 64,132 0 0.0%

Other

14505 52000 Services 170 0 0.0%

53010 Tax Title 1,108 773 5,707 5,600 1,308 5,000 5,000 0 0.0%

53141 GASB 45 8,500 8,500 8,500 0 0.0%

53430 Postage 10,358 7,771 10,515 10,600 10,511 9,000 9,000 0 0.0%

53450 Advertising 0 1,128 1,719 0 0.0%

53800 Deputy Collector 6,221 6,384 5,717 8,240 7,292 5,500 5,500 0 0.0%

53801 Contracted Services 1,807 2,775 3,278 4,000 2,621 4,000 4,000 0 0.0%

54200 Office Supplies 917 1,254 1,193 1,000 2,222 250 250 0 0.0%

54210 Forms & Printing 3,772 4,527 3,857 5,650 3,867 5,250 5,250 0 0.0%

56110 Fed Interest & Penalty 1,973 0 0.0%

57100 Travel & Meetings 710 450 766 750 991 750 750 0 0.0%

57300 Dues/Subscription 265 283 145 275 290 275 275 0 0.0%

57800 Abatement 91 3,736 128 1,010 775 775 0 0.0%

57810 Bank Charges 0 0 0.0%

58510 Office Equipment 0 1,950 0 0.0%

Total Other 25,249 31,054 43,645 37,125 29,102 39,300 39,300 0 0.0%

Total Operating Budget 146,045 154,829 158,901 162,453 146,673 167,704 167,704 0 0.0%



Topsfield Treasurer Colector Page 1  of  1

Starting on line #3 detail all essential service items, whether salary, wages or other not included in submitted essential 

services budget. Include the budget line # and Name for each item. If you start a new paragraph, please click on 

"Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

***Please note the Assistant Treasurer Collector's position and the Payroll Benefit position should be moving up a step.

This would be an increase of .55 per hour.  Increase would be $991.10 per employee or $1982.20.
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Starting on line #3 describe the programmatic impact of those essential service items that were not included in submitted 

budget. If you start a new paragraph, please click on "Format" then "Cells", then "Alignment" and then check "Wrap text" 

before typing.

***Please note the Assistant Treasurer Collector's position and the Payroll Benefit position should be moving up a step.

This would be an increase of .55 per hour.



Date Submitted 1/3/2010

Topsfield Tree Warden Department

FY 2011 Budget Detail

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

65201 51121 Tree Warden Stipend 2,714         2,768 2,840 2,916 2,916 2,916 2,916 0 0.0%

Total Salary 2,714 2,768 2,840 2,916 2,916 2,916 2,916 0 0.0%

Wages

65202 51140 Laborers Part Time 162            3,055      -          3,137      3,137           0 0.0%

51310 Overtime 955            2,705 2,376 2,464      0 0.0%

Total Wages 1,117 2,705 2,376 3,055 2,464 3,137 3,137 0 0.0%

Other

65205 51970 Meal Allowance 40              100 40 100 0 0.0%

52960 Tree Removal Contracted 6,600         15,024 5,450 6,485 4,200 6,000 6,000 0 0.0%

53450 Advertising, Bids 100 352 0 0.0%

53870 Police Detail 504            2,457 1,344 750 2,856 600 600 0 0.0%

54620 Poison Ivy Supplies 500 600 0 0.0%

55800 Other 1,005         9 1,764 1,250 999 1,000 1,000 0 0.0%

57100 Travel & Meetings 50 100 0 0.0%

57300 Dues/Publications 50 50 50 50 0 0.0%

Total Other 8,199 17,640 8,648 9,285 9,007 7,650 7,650 0 0.0%

Total Operating Budget 12,030 23,113 13,864 15,256 14,387 13,703 13,703 0 0.0%

Topsfield Tree Page 1 of 1



Date Submitted 11/20/08

Topsfield Trust Fund Department Town Acct

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

16201 51110 Trust Fund Clerk 1,000 1,000 833 1,000 1,000 0 0 0.0%

Total Salary 1,000 1,000 833 1,000 1,000 0 0 0 0.0%

Wages

Total Wages 0 0 0 0 0 0 0 0 0.0%

Other

16205 57800 Miscellaneous Expenses -                 100 0 100 (100) 100.0%

Total Other 0 0 0 100 0 100 0 (100) 100.0%

Total Operating Budget 1,000 1,000 833 1,100 1,000 100 0 (100) 100.0%

Topsfield Trust Fund Page 1 of 1



Topsfield Veterans Benefits and Services
Page 1 of 1

Date Submitted 1/11/2010

Topsfield Veterans Benefits Dep't by T Acct.

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

Total Salary 0 0 0 0 0 0 0 0 0.0%

Wages

Total Wages 0 0 0 0 0 0 0 0 0.0%

Other

54605 53430 Postage 152            202 84 150           -            150           150              0 0.0%

54200 Office Supplies -                 304 60             290           60             60                0 0.0%

57100 Travel & Meetings 120 289 117 200           100           200           200              0 0.0%

57300 Dues/Publications 55 55 60             55             60             60                0 0.0%

57700 Veteran's Benefits 4,040 814 3,000        1,404        3,000        4,500           1,500 50.0%

Total Other 4,312 1,360 560 3,470 1,849 3,470 4,970 1,500 43.2%

Total Operating Budget 4,312 1,360 560 3,470 1,849 3,470 4,970 1,500 43.2%



Narrative

Topsfield Veteran's Benefits Page 1 of 1

Starting on line #3 list the reasons why your budget exceeds the Fin Com guidelines. If you start a new paragraph, please 

click on "Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

54605-57700     Veteran's Benefits

This line has been increased by $1,500.00 to cover one Surviving Widow payment.  If another Vet becomes eligible for

benefits a Reserve Fund Transfer will be required.
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Date Submitted 1/7/2010

Topsfield Water Department

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

E4501 51120 Superintendent, Appointed 57,460 63,300 60,937 62,583           62,583           66,621           66,621               0 0.0%

51490 Longevity 500 750 750                750                750                750                    0 0.0%

51492 Sick Time Buy Back 11,188 0 0.0%

51493 Addt'l Vacation Pay Out 1,559 0 0.0%

Total Salary 57,460 76,547 61,687 63,333           63,333           67,371           67,371               0 0.0%

Wages

E4502 51130 Laborers, Full Time 82,421 78,507 80,142 82,306           81,832           84,528           84,528               0 0.0%

51131 Clerical, Full Time 15,700 16,168 21,382 26,076           26,143           27,606           27,606               0 0.0%

51140 Laborers, Part Time 0 6,073 21,716           16,980           22,455           17,332               (5,123) -22.8%

51141 Laborers, Seasonal 16,024 11,356 7,063 -                 -                     0 0.0%

51200 Outside Help, Labor 11,910 8,432 8,916 12,000           8,559             12,000           10,500               (1,500) -12.5%

51310 Overtime, Labor 15,247 15,189 16,029 11,000           14,666           11,000           15,500               4,500 40.9%

51311 Overtime, Clerical 0 616                650                650                    0 0.0%

51314 Overtime, Part Time 135 15 657                650                650                    0 0.0%

51331 Overtime Callback 0 -                 -                     0 0.0%

51490 Longevity 2,500 1,500 750 750                750                750                -                     (750) 100.0%

Total Wages 143,937 131,167 140,355 155,121         148,930         159,639         156,766             (2,873) -1.8%

Other

E4505 51920 Uniform and Boot Allowance 2,577 3,185 2,730 3,050             2,730             1,820             2,730                 910 50.0%

51970 Meal Allowance 1,080 970 1,370 1,000             1,090             1,200             1,200                 0 0.0%

52100 Electricity 30,654 37,766 36,795 35,000           38,268           37,000           40,300               3,300 8.9%

52106 PWB Electricity 3,082 2,474 3,131 2,856             3,240             3,200             3,000                 (200) -6.3%

52150 Gas 3,972 4,006 3,134 4,488             3,586             3,200             3,300                 100 3.1%

52156 PWB Gas 1,320 787 1,976 3,060             1,689             2,000             2,100                 100 5.0%

52400 Building Maintenance Services 974 1,556 581 1,400             427                750                750                    0 0.0%

52406 PWB Building Maint Services 3,313 4,073 5,560 1,070             5,070             1,070             3,000                 1,930 180.4%

52415 Wellfield Maintenance 2,812 2,498 10,865 15,300           400                10,000               10,000 #DIV/0!

52416 PWB Cleaning Services 1,250 1,570 526 1,250             660                2,600             2,600                 0 0.0%

52420 System Maintenance 2,351 24,702 18,422 9,500             47,097           12,000           12,000               0 0.0%

52430 System Maint Emergency 6,783 17,558 44,148 12,000           12,314           -                     0 0.0%

52450 Vehicle Maintenance 2,113 186 1,143 2,000             1,154             2,000             2,000                 0 0.0%

52510 Equipment Maintenance 0 160 500                3,481             250                250                    0 0.0%

52520 Radio Maintenance 2,134 0 250                100                100                    0 0.0%

52700 Equipment Rental 0 -                 -                     0 0.0%

52720 Street Paving 6,658 421 9,861 10,000           9,800             4,000             4,000                 0 0.0%

52750 Security, Contracted 3,642 2,732 4,092 3,800             4,550             4,000             4,250                 250 6.3%

53050 Annual DEP Maintenance 7,353 2,705 2,357 8,300             7,460             7,300             7,500                 200 2.7%

53060 Deeds 0 -                 -                     0 0.0%

53110 Professional 500 1,128 228 2,500             1,000             750                    (250) -25.0%

53120 Water Testing 9,063 17,512 10,366 10,200           9,425             10,200           10,000               (200) -2.0%



Topsfield Water Page 2 of 3

Date Submitted 1/7/2010

Topsfield Water Department

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

53150 Contracted Clerical Services 123 2,335 500                -                     0 0.0%

53200 Tuition 0 400                -                     0 0.0%

53400 Telephone 2,412 1,910 1,140 2,500             1,180             2,500             2,500                 0 0.0%

53420 System Prints 1,138 250                -                     0 0.0%

53430 Postage 3,976 6,107 4,552 3,000             3,277             3,000             5,000                 2,000 66.7%

53450 Advertising 1,922 649 657 850                1,776             850                850                    0 0.0%

53800 DEP Volume Assessment 6,218 1,249 1,375 1,734             1,266             1,734             1,750                 16 0.9%

53801 Lock Box 1,991 1,462 1,530             1,414             1,600             1,600                 0 0.0%

53806 PWB Tank Cleaning 0 90 650                357                500                500                    0 0.0%

53810 Water Treatment Services 1,341 1,459 62 1,625             2,035             1,000             1,000                 0 0.0%

53850 Debt Issue Cosr 35 -                 -                     0 0.0%

53870 Police Special Detail 2,484 3,696 3,934 3,000             4,024             2,000             2,000                 0 0.0%

54100 Gasoline 3,075 3,700 5,845 4,550             3,000             6,000             5,000                 (1,000) -16.7%

54200 Office Supplies 4,942 1,847 1,577 2,500             3,786             2,500             3,000                 500 20.0%

54210 Forms & Printing 4,403 6,311 6,000             8,334             6,000             6,000                 0 0.0%

54300 Building Supplies 4,332 415 3,000             1,256             1,500             1,500                 0 0.0%

54506 PWB Custodial Supplies 1,186 777 651 510                315                510                510                    0 0.0%

54800 Vehicular Supplies 2,862 2,467 1,269 2,650             1,338             1,500             1,500                 0 0.0%

55300 Public Works Supplies 21,951 17,002 26,425 14,000           21,998           8,000             8,000                 0 0.0%

55310 Meters 3,019 684 1,059 2,000             313                2,000             2,000                 0 0.0%

55800 Water Treatment Supplies 16,876 23,713 33,251 27,000           37,412           75,000           68,000               (7,000) -9.3%

55820 Safety Gear 65 568 500                1,122             500                500                    0 0.0%

55860 Computer Software 0 0 3,522 2,550             3,068             2,000             2,500                 500 25.0%

57100 In State Travel & Meetings 189 53 630 510                100                100                    0 0.0%

57200 Out of State Travel & Meetings 0 23 260                -                     0 0.0%

57300 Dues, Conf, Licenses 1,478 2,709 2,734 2,040             1,428             2,000             2,000                 0 0.0%

57800 Elem. School Education 0 500                200                200                    0 0.0%

57810 Water Conservation Program 2,951 1,601 676 1,200             600                600                    0 0.0%

58500 Additional Equipment 6,620 3,660 3,196 5,200             841                1,500             1,500                 0 0.0%

58510 Computer 2,566 2,646 1,998 2,550             2,180             2,000             2,500                 500 25.0%

58700 Replacement Equipment 4,013 898 3,510 3,060             2,390             2,500             2,500                 0 0.0%

Total Other 187,340 211,888 263,939 224,143         256,551         221,284         232,940             11,656 5.3%

Total Operating Budget 388,737 419,602 465,981 442,597         468,814         448,294         457,077             8,783 2.0%

Debt Service

E4591 59181 Debt Service (Interest) 5,582 5,362 5,122 4,882             4,882             4,622             4,565                 (57) -1.2%

E4593 59131 Debt Service (Principal) 5,500 6,000 6,000 6,500             6,500             7,000             7,000                 0 0.0%

E4594 59210 Short Term Debt Principal Pay Down 15,000           15,000           15,000           15,000               0 0.0%

E4594 59250 Debt Issuance Costs 35 35 35 2,000             35                  2,000             2,000                 0 0.0%

E4594 59251 Short Term Debt Interest 0 19,195 20,513 19,000           18,045           40,000           40,000               0 0.0%

Total Debt Service 11,117 30,592 31,670 47,382           44,462           68,622           68,565               (57) -0.1%
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Date Submitted 1/7/2010

Topsfield Water Department

FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %

Actual Actual Actual Budget Actual Budget Proposed Change Change

Reserve Fund

E4590 58800 Reserve Fund 125,000 86,211 6,000 100,000         40,000           100,000         100,000             0 0.0%

Unanticipated Emergency

E4515 52730 Unanticipated Emergency 10,000 0 40,000 75,000           -                 75,000           75,000               0 0.0%

Total Direct Costs 534,854 536,405 543,651 664,979 553,276 691,916 700,642             8,726 1.3%

Indirect Costs 87,308 71,750 79,238 86,388 86,388 101,060 118,179             17,119 16.9%

Total Budget 622,162 608,155 622,889 751,367 639,664 792,976 818,821             25,845 3.3%



Narrative

Topsfield Water Page 1 of 1

Starting on line #3 list the reasons why your budget exceeds the Fin Com guidelines. If you start a new paragraph, please 

click on "Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

Salary section unchanged.

Wages was lowered to reflect a net reduction in work hours for the System Technician position and reduction in longevity 

expenses.

Uniform and Boot Allowance was restored to FY2009 levels.

Electricity & Gas were adjusted based on last 1.5 years of use and prices.

Public Works Building Maintenance Services increased based on past expenses but is still under funded.

Wellfield Maintenance was returned to previous levels so one third of the wells will be cleaned this year which is our normal 

cycle.  The funding was taken out last year because all of the wells were cleaned in FY2008 and we could skip a year.  This 

will return the cleaning to the normal.  Regular cleaning ensures proper operation of our sixty water supply wells.

The combination of Postage and Form Printing were increased based on recent increases in postage and changes in our 

billing cycle.  Currently all of our normal bill printing and mailing is charged to Forms and Printing  which is over spent.  The 

additional funds were added to Postage because we intended to split future printing and mailing expenses into the 

appropriate line items instead of charging just the printing line.

Gasoline was reduced based on past expenditures.

Office Supplies was increased based on past expenditures.

Water Treatment Supplies was reduced due to lower chemical costs.

Computer Software was increased to reflect recent expenditures.

Computer was increased in anticipation of replacing a machine used by the Administrative Assistant.
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Date Submitted 1/3/2010
Topsfield Web and Cable Department
FY 2011 Budget Details

Acct # Account Name 2006 2007 2008 2009 2009 2010 2011 $ %
Actual Actual Actual Budget Actual Budget Proposed Change Change

Salary

Total Salary 0 0 0 0 0 0 0 0 0.0%
Wages

15702 51140 Part Time Wages 5,125 4,903 5,981 6,329 4,812 0 0 0.0%

Total Wages 5,125 4,903 5,981 6,329 4,812 0 0 0 0.0%

Other

15705 57000 Other 3,497         3,500 3,570 3,641 3,641 0 0 0.0%

Total Other 3,497 3,500 3,570 3,641 3,641 0 0 0 0.0%

Total Operating Budget 8,622 8,403 9,551 9,970 8,453 0 0 0 0.0%



Narrative

Topsfield Web and Cable Page 1 of 1

Starting on line #3 list the reasons why your budget exceeds the Fin Com guidelines. If you start a new paragraph, please 

click on "Format" then "Cells", then "Alignment" and then check "Wrap text" before typing.

All cable TV and town website expenses in FY 11 will be funded from the grant money received from Comcast and Verizon.
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