
FY12	
  Change-­‐tracking	
  worksheet K.	
  Dow

Last	
  Update: 1/23/12

Note:	
  Revenues	
  entered	
  as	
  negaCve	
  numbers,	
  costs	
  as	
  posiCve
A	
  NEGATIVE	
  excess	
  levy	
  capacity	
  means	
  the	
  budget	
  is	
  OVER	
  the	
  levy	
  limit

Item Version	
  1.0	
  budget
Dept.	
  Requested	
  
Updated	
  value

FinCom-­‐discussed	
  
value Delta	
  ($) Excess	
  Levy	
  Capacity	
  ($) Comment

Version	
  1.0	
  start	
  (Recap	
  line	
  57) -­‐732,768 11/4/11	
  Version	
  1	
  budget
Free	
  Cash -­‐1,025,000 -­‐1,220,632 -­‐1,220,632 -­‐195,632 -­‐537,136 New	
  free	
  cash	
  esImate	
  from	
  Pam	
  (not	
  yet	
  cerIfied)
Levy	
  Limit	
  revision -­‐18,622,712 -­‐18,544,616 -­‐18,544,616 78,096 -­‐615,232 Masco	
  FY12	
  recerIficaIon	
  reduces	
  FY12	
  override	
  and	
  levy	
  limit	
  as	
  per	
  MA	
  BoA

0 -­‐615,232
Requests	
  over	
  guidelines:
NOTE:	
  No	
  FinCom	
  votes	
  as	
  of	
  12/9/11

0 -­‐615,232
0 -­‐615,232
0 -­‐615,232
0 -­‐615,232
0 -­‐615,232
0 -­‐615,232
0 -­‐615,232
0 -­‐615,232
0 -­‐615,232
0 -­‐615,232
0 -­‐615,232
0 -­‐615,232

0 -­‐615,232
Revenue	
  Adjustments:

0 -­‐615,232
0 -­‐615,232
0 -­‐615,232

Cost	
  Adjustments:
S&W	
  increase	
  non-­‐represented 54,686 60,658 60,658 5,972 -­‐621,204 Ginna's	
  esImate	
  incl.	
  longevity
Wage	
  reserve	
  for	
  represented	
  personnel 0 44,161 44,161 44,161 -­‐665,365 KD	
  esImate
Masco	
  placeholder	
  2.5%	
  on	
  operaIng 58,828 147,069 147,069 88,241 -­‐753,606 Placeholder,	
  was	
  1%	
  on	
  operaIng
MSW	
  (trash	
  pickup) 402,213 406,713 406,713 4,500 -­‐758,106 contractual

0 -­‐758,106
0 -­‐758,106
0 -­‐758,106

Warrant	
  ArCcle	
  Adjustments:
0 -­‐758,106
0 -­‐758,106
0 -­‐758,106
0 -­‐758,106
0 -­‐758,106
0 -­‐758,106
0 -­‐758,106
0 -­‐758,106

green=discussed
red=to	
  be	
  discussed,	
  assumed	
  worst-­‐case	
  amount


